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FOREWORD
a playbook for campus ministry

It’s hard to believe at times, but New Life Church has been ministering to students at 
the University of Michigan for 24 years. In that time, we’ve had ample opportunity 
to try, fail, and succeed at all kinds of strategies and methods of ministry. This 
Campus Playbook represents the combined wisdom of many sermons, teachings, 
and equipping times. It has been our dream to continually equip the men and 
women of God’s church to do the work of God well, so we have refined what we 
do into this playbook: our best practices. We couldn’t be more excited about the 
resource that you hold in your hands. We have based these principles and practices 
on the Word of God. Our hope is that they serve you well as you step out in faith to 
love others with the gospel of Jesus Christ!

You might ask: Why a playbook? A playbook is an ever-evolving work that provides 
a team with a common language for its best practices, developed from years of 
innovation and experimentation. In sports, the most memorable and astounding 
plays are never those that are simply “by the book.” Though they start from a 
familiar template, they always involve situational improvisation and inspired 
expressions of players’ unique abilities. Likewise, we fully expect that the most 
powerful ministry in our church will be uniquely inspired by the Holy Spirit to meet 
the needs of the moment and will transcend anything that we could generalize as 
a best practice. Still, we see it as our responsibility to provide our leaders with a 
common language based on Scripture with which they can coordinate their unique 
gifts, talents, and efforts in ministry. You will find that language in the pages that 
follow.

When Joshua was first stepping into leadership of God’s people as they entered the 
Promised Land, God told him, “This is my command — be strong and courageous! Do 
not be afraid or discouraged, for the Lord your God is with you wherever you go” 
(Joshua 1:9). If you are reading this, it is likely that you are taking up the call of God 
to lead his people. Our hope is that you can hear these same words from the Holy 
Spirit: Be strong and courageous as you love and care for others. Don’t be afraid 
or discouraged when the inevitable storms and hardships come. You can step out in 
faith because God promises to be with you, too, wherever you go. We are praying 
for you as you embark on this most holy endeavor: loving young men and women 
as Jesus did, by the power of the Holy Spirit. We are with you, behind you, and for 
you.

Honored to be Teamed Up with You, 
The Pastors of New Life Church
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The following are Jesus’ very first words and his very last words to 
his disciples in Matthew’s gospel. These framing passages serve as 
the foundation of our ministry at New Life Church: 

‘Come, follow me,’ Jesus said, ‘and I will send you out to fish 
for people.’ 

– Matthew 4:19

All authority in heaven and on earth has been given to me. 
Therefore go and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age.

– Matthew 28:18-20

Our desire at New Life Church is to obey Jesus’ words wholeheart-
edly within our context at the University of Michigan and Eastern 
Michigan University. We have crafted our mission statement to 
reflect Jesus’ Great Commission (the second passage above), 
applied to our current context. 

New Life ChurCh’s Campus missioN statemeNt
“We are focused on helping University of Michigan and Eastern 

Michigan University students become fully 
devoted followers of Christ.”

In Jesus’ Great Commission, we as believers are charged to go and 
make disciples of all nations, to baptize them, and to teach them to 
obey everything Jesus has commanded. 

This commission raises two crucial questions:
1) What is included when Jesus says to teach people to obey 

everything he has commanded us? 
2) How do we teach people to obey everything he has commanded 

us?

The goal of this campus playbook is to help equip you with answers 
to these two questions. By reviewing and applying the content of 
this playbook, we hope that you will (1) have a better picture of what 

prologue 
Jesus’ Commission to Make Disciples

Unless otherwise 
noted, Scripture 
quotations and 
references are from 
the New International 
Version (NIV).

NLC also has a City 
mission statement: 
“To help people in 
the Ann Arbor area 
become fully devoted 
followers of Christ.”
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PROLOGUEit means to be a fully devoted disciple of Jesus Christ and (2) 
become better equipped in making disciples of Jesus Christ.

what is a fUlly dEvotEd disciplE?
At New Life Church, we are committed to training young men and 
women to be fully devoted to Christ. When Jesus is asked which 
Scriptural commandment is most important, he answers “‘Love 
the Lord your God with all your heart and with all your soul and 
with all your mind and with all your strength.’ The second is this: 
‘Love your neighbor as yourself’” (Mark 12:30-31). In other words, 
Jesus calls his disciples to love God and to love people, fervently 
and fully. At New Life, we have named five different lifestyles that 
outline what a “fully devoted disciple” is like. 

how do wE makE disciplEs?
There are three core ministry practices that we must develop if 
we are to help others grow in their devotion to Jesus at every 
stage of their spiritual journey. 

three Core miNistry praCtiCes to make disCipLes
1) Seek the Lost (Evangelism)
2) Establish New Believers (Follow-up)
3) Mature and Mobilize Disciples (Equipping)

These ministry practices are explained in Part 1 - Evangelism: A 
Lifestyle of Seeking the Lost, Part 2 - Follow-Up: A Lifestyle of 
Establishing New Believers, and Part 3 - Equipping: A Lifestyle of 
Maturing and Mobilizing Disciples of this playbook. Below you 
can see the progression a disciple of Jesus walks through over 
the course of their spiritual life:

We believe a fully 
devoted disciple 

of Christ is 
characterized by:

A Lifestyle of...
Worship
Community
Maturity
Ministry
Mission

evaNgeLism
bEfriEnd

invitE
sharE

foLLow up
Intercessory prayer

BuIldIng relatIonshIps
securIng commItments

equippiNg
selectIon

shepherdIng
apprentIceshIp

THE DISCIPLE’S JOURNEY
UNBELIEVER NEW BELIEVER MATURING DISCIPLE
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part i: Evangelismpart i: evangelism
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evangelism 
A Lifestyle of Seeking the Lost
In his own words, Jesus describes his mission on earth as follows:
“the Son of Man came to seek and save what was lost” (Luke 19:10). 
But what is it that was lost? What is it that Jesus is seeking and 
saving? 

The prophet Isaiah confirms that every human being has lost their 
way and that Jesus would be the one to seek and save God’s people 
from destruction: 

We all, like sheep, have gone astray, 
each of us has turned to our own way; 
and the Lord has laid on him
the iniquity of us all . . .  
For he bore the sin of many, 
and made intercession for the transgressors. 

- Isaiah 53:6,12

We have been sought out and saved by God, and now we join God in 
seeking and saving others who are still lost. This is the essence of 
evangelism.

The Greek word “euaggelizō” means “to announce good news” and 
occurs 55 times in the New Testament (see Matthew 11:5; Luke 4:18, 
43; and Acts 8:25, 35 for a few examples). When we participate in 
evangelism, we are simply announcing the good news of salvation 
and peace with God through Jesus Christ. This “announcing” 
happens both through words and actions.

CULTIVATING A HEART FOR THE LOST
As we have seen, evangelism, or, “announcing good news,” was at the 
very heart of Jesus’ ministry. One of the most important things we 
can do to follow Jesus’ example in this area is to cultivate our desire 
to see all people come to know God through Christ, which increases 
our desire to share the good news about him. Jesus’ final charge to 
his disciples as recorded in Acts is as follows: 
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EVANGELISMYou will be my witnesses in Jerusalem, and in all 
Judea and Samaria, and to the ends of the earth.

– Acts 1:8 

Jesus entreats us as his disciples to seek out people to the ends of 
the earth and testify as witnesses to what He has done, because he 
loves them all.

CuLtivatiNg a heart for the Lost
• Ask God to give you his heart that longs 

for all people (2  Peter 3:9)
• Walk around campus and ask God to show you 

the “lostness” of the people you observe
• Walk around campus and pray for the 

salvation of the people you observe
• Read Scripture that professes God’s heart for the lost
• Go to New Life’s baptism services
• Go on a mission or service trip to an 

underserved people or area
• Watch a film that highlights the effects of 

sin, injustice, or evil in our world
• Write out the stories of your heartache, trauma, pain, or 

struggle in this world; consider who might have similar 
stories; and pray for those individuals or people groups

• Spend time with unbelievers around you
• Make a prayer list of unbelieving friends 

and ask God to move in their lives

GAUGING SPIRITUAL INTEREST
Jesus taught and healed massive crowds of people, but at the same 
time, he was always searching for the few people who would genu-
inely receive him. Jesus proclaims “he who has ears to hear, let him 
hear” repeatedly in the New Testament (see Matt. 11:15; 13:9; Mark 
7:16) to invite the masses to receive his message. Jesus noticed 
who had “ears to hear” and specifically invited them to be his 
disciples and join him in his mission of seeking and saving the lost.

Throughout all of our evangelistic efforts, it is crucial to have these 
same “spiritual interest lenses” that Jesus had, because then we will 
be able to minister as he did: announcing the good news to as many 
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OVERVIEW people as possible while always considering and identifying which 
men and women are most receptive to the gospel. We are to make 
disciples of those who are ready to follow Jesus.

questioNs to gauge spirituaL iNterest
• Do they consider themselves someone 

interested in spiritual things?
• Do they enjoy spending time with Christ-followers?
• Are they open to having spiritual 

conversations when those topics arise?
• Do they respond favorably to invitations 

to faith-related activities?
• Have they mentioned ways they’re 

seeking fulfillment or purpose?
• Are you able to have conversations of 

emotional depth with them?
• Have they confided in you deeply 

or sought your guidance?
• Are they in touch with their own brokenness, 

weakness, and insufficiency?

WITNESSING AS A GOSPEL COMMUNITY
When we accept Jesus Christ as Lord and Savior, we are adopted 
into his family, the Church, or “the body of Christ” (Jn. 1:12; Rom. 
12:5). As a vital part of Christ’s body, you are not meant to live as a 
witness of Christ independently or alone, but in harmony with your 
church family. Jesus gives his twelve disciples a command: 

Love one another. As I have loved you, so you must 
love one another. By this everyone will know that 
you are my disciples, if you love one another.

John 13:34-35 

As a church community, we represent and act as God’s presence 
in this world. The world will come to know Jesus by observing and 
experiencing our committed love to one another.

BEFRIEND, INVITE, SHARE
Consider how you yourself became a follower of Christ. What was 
involved in that process? Most likely, a relationship, a community, 
and/or a message were instrumental in your coming to trust Jesus 
Christ as Lord and Savior. Because we see in the Bible and in our 
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EVANGELISMworld that they are important elements in people hearing about and 
experiencing Jesus, we will focus on three key practices in evange-
lism that engage people on these levels, seen below.

                         praCtiCes to iNtroduCe others to Jesus
 

As we can see below, these methodologies are meant to be prac-
ticed together in the context of a gospel-centered church commu-
nity. The following chapters (Chapters 1 through 3) elaborate on 
each of these important practices in evangelism.

1) Befriend the Lost
• Their Thing / 

Your Thing
• Influence Your Oikos
• Initiate Spiritual 

Conversation
• Fifteen Forever

2) Invite the Lost
• Intentional Inviting 

and Connecting
• A “Matthew Party”
• To Church 

Environments
• The Gospel 

Appointment

3) Share with the Lost
• Their Story
• Your Story
• God’s Story
• Bringing to a Decision

Share

Sh
ar

e

Share

Share

Church
Community

Collective

Invite

Invite
Befriend

Befriend

Oikos
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The Son of Man, on the other hand, feasts and drinks, and you say, 
‘He’s a glutton and a drunkard, and a friend of tax collectors and 
other sinners!’ But wisdom is shown to be right by its results.

– Matthew 11:19 NLT

Jesus was often criticized by the ruling religious establishment of his 
day as being a friend of sinners. He earned this reputation by going 
out of his way to meet and interact with those who were considered 
the spiritual “out-group” of the time. If we are serious about living 
our lives as Christ did, then we must take seriously his pattern of 
befriending sinners, becoming people who could be accused of being 
friends of people with no religious reputations. We share below some 
ways you can build a lifestyle of befriending such people.

THEIR THING / YOUR THING
In your relationships with one another, have the same 
mindset as Christ Jesus: Who, being in very nature God, did 
not consider equality with God something to be used to his 
own advantage; rather, he made himself nothing by taking 
the very nature of a servant, being made in human likeness. 
And being found in appearance as a man, he humbled himself 
by becoming obedient to death—even death on a cross!

– Philippians 2:5-8

One of the most remarkable things about the Christian faith is that 
God became one of us. He could have let us go when we rejected 
him. He doesn’t need us; he could have opted to stay in heaven 
forever in perfect love and glory, but he didn’t. Instead, our God took 
on mere human flesh to reconcile us to himself. We are called to 
follow God’s example and enter into others’ worlds for their sake, that 
they might also be won back to God. The apostle Paul gives us an 
excellent example to follow in his ministry:

Though I am free and belong to no one, I have made myself a 
slave to everyone, to win as many as possible. To the Jews I 
became like a Jew, to win the Jews. To those under the law I 
became like one under the law (though I myself am not under 
the law), so as to win those under the law. To those not having 

chapter 1 
Befriending the Lost
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BEFRIENDING 
THE LOST

the law I became like one not having the law (though I am 
not free from God’s law but am under Christ’s law), so as to 
win those not having the law. To the weak I became weak, 
to win the weak. I have become all things to all people so 
that by all possible means I might save some. I do all this for 
the sake of the gospel, that I may share in its blessings.

– 1 Corinthians 9:19-23

As you seek to love the lost, ask yourself, “How can I enter their 
world?” In our selfish world, very few people will set aside their own 
agenda, activities, or aspirations just to love and get to know others. 
We model Christ in a powerful way when we enter their world; that 
is, when we ask to join someone in something they love, even if we 
wouldn’t choose that something on our own. “Their Thing” can be 
anything from scrabble to skateboarding, from fantasy football to 
folk music. Just remember to be mindful and humble about your 
own temptations and limitations in this process; some situations 
will be unwise for you to engage in because of the challenges they 
present to your ability to obey Christ there.

questioNs we CaN use to disCover “their thiNg”
• What do you like to do on the weekends?
• What organizations are you a part of on campus?
• What are your favorite things to do with your free time?
• What are you currently reading or listening to?
• Do you have any “soap boxes”? What are you 

passionate about? What gets you excited?

supportiNg someoNe iN “their thiNg”
• Go to one of their concerts
• Go out for food they really like
• Take up one of their hobbies
• Work out or play pick-up or intramural sports together
• Watch their favorite TV show or play their 

favorite video game with them
• Go to a movie they choose
• Study with them (if they’d feel helped by that)
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CHAPTER 1 Invite them into “Your Thing” as well. We build trust and relationship 
with people as they honestly get to know us. You can bring them 
into new, fun activities as well as more serious or vulnerable activi-
ties. 

iNvitiNg iNto “your thiNg”
• Take them one of your favorite spots on campus
• Play a non-traditional sport together (like wallyball)
• Invite them over for a home-cooked meal, or 

invite them to dinner with you in the cafeteria
• Watch your favorite movie together, and 

share with them why you love it
• Ask them to help you with something 

you could really use help with

• Introduce them to your friends or family

REACHING YOUR OIKOS
[Paul and Silas] replied, ‘Believe in the Lord Jesus and you 
will be saved—you and your household.’ Then they spoke the 
word of the Lord to him and to all the others in his house. 
At that hour of the night the jailer took them and washed 
their wounds; then immediately he and all his household 
were baptized. The jailer brought them into his house and 
set a meal before them; he was filled with joy because he 
had come to believe in God—he and his whole household.

– Acts 16:31-34

When thinking about people who we can share about Jesus with, we 
naturally begin with the relationships we already have. Throughout 
the book of Acts, men and women come to believe in Jesus as Lord 
and Savior and then share the gospel with their entire oikos, the 
Greek word in the above passage translated “household”. This was 
their main social sphere, their extended family and servants with 
whom they lived and interacted in everyday life. After the gospel 
infiltrates one heart, God’s truth can then move through a whole 
community and save many (see Acts 16:14-34), providing the 
foundation for a new local church community. The Kingdom of God 
is advanced one oikos at a time.

Take some time to identify those in your oikos who don’t know 
Jesus in a saving way. Who do you interact with most? Which people 
are a part of your daily life? Where are your established relation-
ships? Who do you influence? Make a list of your unbelieving oikos.
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BEFRIENDING 
THE LOST

braiNstormiNg your oikos
• Hallmates
• Classmates / Study Groups
• Teammates / Campus Organizations
• Co-workers / Co-volunteers
• Family
• High school friends and acquaintances 

You may not be able to immediately identify a significant group of 
unbelieving people you share everyday life with. 

expaNdiNg your oikos
• Sit with a new person or group in 

the dining hall or in class
• Look for local clubs, organizations, or teams to join
• Play intramural or pick-up sports
• Start a study group for a class you’re taking
• Attend ResHall or neighborhood events
• Meet friends of friends you already have

a starting point: a pErson of pEacE
You likely compiled a significant list of people. Though you may 
feel your duty as a Christian is to reach out to the most spiritually 
antagonistic or hardened people, Jesus encouraged his disciples to 
identify a spiritually receptive person who could be an entry point 
into reaching a larger group of people, a “Person of Peace” (Luke 
10:5-7). Can you identify a “Person of Peace” in your oikos? 

A Person of Peace is open to you, open to what you have to say 

My oikos
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CHAPTER 1 about Jesus, and open to the life you live because of Jesus. In other 
words, a Person of Peace welcomes your presence and enjoys 
being around you. Oftentimes, the reason this person receives you 
and listens to you is because they are actually drawn to the Holy 
Spirit’s presence they see in you; who they’re most deeply drawn 
to is Jesus. This is obviously a strong indicator of spiritual interest. 
Jesus tells his disciples to stay with that person; in other words, to 
invest in that relationship until either we see fruit or we realize he or 
she is not a Person of Peace for us. 

This Person of Peace will often be a gatekeeper to an entire network 
of relationships, their own oikos. Consider the examples of Corne-
lius and Lydia. When Peter stayed with Cornelius, his whole oikos 
came to know Jesus (Acts 10); when Paul spends time with Lydia 
and she accepts Christ, eventually her whole oikos also comes to 
Christ (Acts 16). Begin your outreach with this Person of Peace, 
befriending, inviting, and sharing with them. You may be surprised at 
how many spiritually interested people you can find through just one 
Person of Peace!

INITIATE SPIRITUAL CONVERSATION
As Jesus went on from there, he saw a man named 
Matthew sitting at the tax collector’s booth. “Follow me,” 
he told him, and Matthew got up and followed him.

– Matthew 9:9

Throughout his life and ministry, Jesus was intentional in his inter-
actions with others. Jesus speaks clearly, specifically, thoughtfully, 
and boldly as he reaches out to others. Take a minute to read John 
4:6-26, where Jesus interacts with a Samaritan woman. 

Three features of Jesus’ interaction with the Samaritan woman:
1) He positioned himself for good conversation (vs. 6)
2) He found a connecting point (vs. 7)
3) He transitioned to spiritual topics (vs. 10)

On the next page you will find suggestions for how to follow Jesus’ 
intentional, evangelistic example in your own context. 

A Person of Peace:
W elcomes You
O pens
O ikos to you
L istens to you



CoNtexts for spirituaL CoNversatioNs
• New Life Church lobby and auditorium before and 

after service (known as “15 Forever”; see page 13)
• The 10 minutes before class begins
• Festifall or other large campus events
• Parties or other social gatherings
• Late night study breaks
• Public transportation (bus, train, plane, boat, etc.)
• Visiting neighbors or hallmates in their rooms or homes
• Varsity or intramural athletic events
• Find someone who is sitting alone in the 

dining hall and ask to join them

questioNs to fiNd CoNNeCtiNg poiNts
• What part of campus are you from?
• What are you studying?
• How have classes been treating you so far? 
• What are you thinking about getting 

involved with on campus?
• What were you involved with in high school or 

college? How was high school for you?
• What books or music do you like? 
• What has been the hardest thing and the best 

thing you’ve experienced thus far at U of M?
• What’s your “soapbox”? What are you 

passionate or angry about in the world?
• I noticed you ______. I’d love to hear more about that.

traNsitioNiNg to spirituaL CoNversatioNs
• Did you ever go to a church while growing up?
• What’s your spiritual background? What did you 

like and dislike about your spiritual background?
• What do you believe about God?
• What are your biggest questions about or for God?
• What are you living for? 
• What is your larger purpose? What are you all about?

19
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CHAPTER 1 CoNtiNuiNg the reLatioNship
• Get their contact information and share yours
• Invite them to something you’re doing today or this week
• Introduce them to a believer who lives near them
• Introduce them to a believer who has a shared interest
• Introduce them to someone gifted in evangelism

FIFTEEN FOREVER
If you love those who love you, what reward will you 
get? Are not even the tax collectors doing that? And 
if you greet only your own people, what are you doing 
more than others? Do not even pagans do that?

– Matthew 5:46-47

“Fifteen Forever” is simply utilizing the fifteen minutes before and 
after a New Life Sunday service to connect with and befriend people 
you don’t know. Many people who come to church don’t know 
anyone from New Life and they may go through an entire church 
service without talking to a single person. We long for each person 
who comes into New Life Church to have the opportunity to fully 
experience our community, connecting with others through life 
groups and New Life Teams beyond Sunday services.

Rather than only spending time with our friends at Sunday service, 
we can choose to engage with the spiritually interested strangers 
in the lobby and auditorium before and after Sunday services, either 
by ourselves or with a partner. Even though doing Fifteen Forever 
may be draining or stretching for us, this is an opportunity to literally 
change the course of someone’s life. We can meet them, befriend 
them, and introduce them to Jesus and a church family. Just 15 
minutes of your time can be instrumental in changing someone’s 
“forever”. 

After we spot someone or a group of people at service who appear 
to be new, approaching them with questions like the following can 
help begin the conversation and foster mutual connection :

fifteeN forever iNtro questioNs
• How long have you been coming to New Life? 

(Avoid asking: Is this your first time?)
• What did you think of the service?
• What part of campus are you from?

Make It A 
Conversation:

Feel free to share 
your answers to your 
questions as well - or 
answers to questions 
they may ask you - so 
that the conversation 
doesn’t feel like a 
one-way interrogation 
but is mutual.
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• How has move-in and welcome week been for you?
• Did you grow up going to church, or are 

you just checking it out now?
• What are you thinking about getting 

involved with on campus this year?
• Have you gotten to know any other people in the church? 

. . . Small groups are a great way to do that. Would you 
be interested in getting connected with a small group?

• What are you most excited about for this year?
• What are you studying here?
• Is there anything I can help you with on campus?

These sorts of questions are great for engaging with new people in 
any kind of church context, not just Sunday service. Consider also 
doing 15 Forever at New Life Team meetings, prayer meetings, and 
other faith-based events on campus.

Here are some suggestions to help you more effectively connect 
someone within New Life once you’ve struck up a conversation 
during 15 Forever.

tips for CoNNeCtiNg New peopLe with New Life
• Walk them out to the table representing their 

part of campus (during September).
• Introduce them to someone on their part of campus 

who can help connect them with that community.
• Offer them a pen and comment card to fill out 

indicating their part of campus and interest in church 
community if they haven’t already filled one out.

• Ask for their contact information in order to 
connect with them again, or to pass on to 
someone from their part of campus.

• Invite them to join you in where you are going after 
service or doing something together later that 
day (a NLT picnic, study night, watching a football 
game, getting lunch in the dining hall, etc.). Their 
chances of pursuing community at NLC increase 
exponentially if they connect meaningfully right away. 

For engaging individuals or groups of just two or three, the above 
practices should work just fine, but often someone will visit church 



22

CHAPTER 1 in a larger group of friends. This is a great chance to get to know 
and influence a whole new oikos! Here are some suggestions for 
engaging a larger group during 15 Forever:

how to eNgage a Large group of visitors 
• Grab one or two friends to join you in engaging 

the group. It will take a group effort to make 
meaningful connections with so many people!

• Make a plan to get to know the group together, but to 
eventually split up into smaller conversations so you 
can get contact information from multiple people.

• Introduce yourself and your friends. Get to 
know everyone’s name and learn what made 
them all come to church together.

• In asking some of the get-to-know-you questions, 
identify someone you connect with more closely or 
have something in common with. Engage this person in 
deeper, more focused conversation while your friends 
do the same with others. Once smaller conversation 
groups have formed, all of the suggestions for engaging 
individuals still apply.

COMMENT CARD FOLLOW-UP
One of the biggest “front doors” into church community at New Life 
is through comment cards. Sometimes, especially during the first 
week of school, you will follow up a comment card from someone 
you’ve already befriended well. In that case, focus mainly on the 
invitational aspect of this section. However, you will often have 
the opportunity to help integrate someone into church community 
whom you’ve never met or only interacted with briefly. Whether 
they’ve indicated they would like to share about their spiritual 
journey, join the church family, or join a small group, the following 
steps can help someone become comfortable enough to take the 
risky step of investing in church community with someone they 
don’t know well.

steps for iNitiaL CommeNt Card foLLow up
• If they live in a residence hall and indicated 

their room number, visit their room the Sunday 
or Monday night immediately following 
church. This shows interest in them.

•  If they’re there, show them their comment card, explain 
why you’re there, and engage them (and possibly their 
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roommates) in the befriending conversations from the 
previous sections. The longer you can stay and build 
relationship, the better. If they are not there, refer to 
the “Continued Comment Card Follow Up” box below.

• Give them the details about your small group (where 
you meet and when, what you do together, etc.) and 
invite them to come this week. If they’re unavailable 
but another time works better, clarify which group in 
the New Life Team would be best for them. If they’re 
uninterested (perhaps they did not check “join a small 
group”), clarify how we can serve them and connect them 
with New Life Team community in a way they would like.

• Offer to get personal time, an “Orientation 
Conversation” (2-on-1 or 1-on-1) with them that 
week, getting to know them and their story better.

• Send them a reminder text the morning of 
small group, voicing your excitement for 
them to be a part of the community.

• Offer to pick them up to walk together to your small 
group meeting location. Make sure to get someone 
else to cover being present at the location.

The following steps will help you to integrate someone into church 
community if you are unable to connect with them face-to-face 
soon after they fill out a comment card.

steps for CoNtiNued CommeNt Card foLLow up 
• Call them (if they provided a phone number) and 

talk on the phone or leave a voicemail explaining 
who you are, and invite them to your small group. 
Let them hear your excitement. At the end, ask 
them to call or text you back, and explain that if you 
don’t hear from them, you’ll try another mode of 
communication in case that works better for them.

• If you don’t hear back within 24 hours, send them a 
text message introducing yourself and showing your 
eagerness to meet them, inviting them to small group 
or an “Orientation Conversation” (over coffee, etc.).

• If you still don’t hear back within 24 hours, 
you can try email or facebook.

• If there is still no response, go back to the first step 
of trying to visit their room (if in a residence hall), 
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CHAPTER 1 and continue other modes of contact, but consider 
leaving 48 hours between steps instead of 24.

• If contact is still not made, we would recommend 
trying once per week, and begin offering an 
“out”, i.e. “If you would like to stop receiving 
invitations from me, please let me know.”

an “oriEntation convErsation”
We recommend grabbing coffee or a meal with new people you meet 
(while doing 15 Forever, at Festifall, etc.) soon after first meeting 
them. This is also effective for befriending people whom you haven’t 
met, but indicated interest in the gospel, small group, or joining a 
church family on a comment card or spiritual interest survey. While 
some socially bold or extroverted new people might accept an 
invitation to a large-group church activity at the start, most everyone 
would benefit from a more personal and individualized first touch: 
an “Orientation Conversation.” Invite them to coffee with you and 
someone in your small group, ask them questions about themselves, 
listen to them, share stories from your experiences with New Life 
Church, and express your desire for them to make New Life their 
church home. Really befriend them, doing what you can to commu-
nicate that New Life Church is a family they can belong to, and not 
just a set of activities to attend.



They said, ‘Rabbi...where are you staying?’ ‘Come,’ he 
replied, ‘and you will see.’ So they went and saw where 
he was staying, and they spent that day with him.

– John 1:38-39

In Chapter 1, we spent time exploring the ways in which Jesus seeks 
after lost people and calls his followers to likewise go and seek the 
lost. This chapter is devoted to the ways in which Jesus is inviting 
people to come and see him, to experience what he is like, and how 
he calls his followers to do the same. In fact, you’ll find that the 
verses immediately following the above verses in John’s gospel 
shows his first disciples following his example by inviting others to 
come along and experience Jesus for themselves. We can do the 
same today by inviting others to come experience the Body of Christ, 
his living and active presence in the world, his Church. Below you’ll 
find ideas for how to do this in your everyday life.

INTENTIONAL INVITING AND CONNECTING

two by two
Calling the Twelve [disciples] to him, [Jesus] began to send them 
out two by two and gave them authority over impure spirits

– Mark 6:7

After this the Lord appointed seventy-two others 
and sent them two by two ahead of him to every 
town and place where he was about to go.

– Luke 10:1

Many times, Jesus sends out his followers in pairs to spread the 
gospel, prepare the way for him, and even do simple tasks (Luke 
19:29-30). In Acts, we find teamwork involved in almost every 
missionary venture (think about Peter and John, Saul and Barnabas, 
etc.). Paul’s greetings at the end of his letters almost always involve 
affectionate words for his co-workers in the gospel. Evangelism is 
hard work, and having another believer along to encourage, support, 
and help you in your efforts is extremely helpful—and biblical. Going 
two-by-two as you befriend, invite, and share the gospel also helps 
those you’re reaching to see the power of the gospel in community. 
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CHAPTER 2 considEratE invitations
We want to thoughtfully invite people into the body of Christ  so that 
they can meet him and his people. One of the challenges in inviting 
is that every person is different. Some are gregarious, some are shy, 
some athletic, others artistic, and the list goes on.

When considering what kind of invitation would be most considerate 
and compelling for someone, ask yourself, “What might uniquely 
help this person come alive spiritually?” Is it something indoors or 
outdoors? With two friends or with fifty? Maybe they felt connected 
with God at church growing up, so that’d be a good starting point, 
or maybe going to a church freaks them out. Consider each person 
individually as you invite them into relationship with God and his 
people.

As someone from your oikos begins to meet your friends from 
church, specifically introduce them to your brothers and sisters in 
Christ who might connect well with them. Consider connecting them 
to someone who:

good CoNNeCtioN CoNditioNs
• Someone who lives in their hall or neighborhood
• Studies in their department or major
• Comes from their hometown or area
• Has a similar hobbies or interests
• Has a similar life story
• Has an evangelism gift
• Loves making new friends

making it Easy
As you’re well aware, college students have a lot of things pulling 
at their time and attention. Navigating their way (emotionally and 
practically) to a new event or gathering can go wrong in a million 
different ways. The easier you can make it for them to attend, the 
better. Offer to pick them up, come by their room, or get a meal with 
them beforehand to communicate how welcome they are. These can 
go a long way to demonstrate care and to help ease any fear they 
might have. If none of those are possible, a simple text reminder 
that morning that you remember and are excited to see them can be 
instrumental in them following through. Also, use every opportunity 
after the event to connect with them and see how they were affected 
by the time.
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INVITING 
THE LOSTThe following is a real-life example of how to “make it easy” and 

show interest to someone who might be hesitant or afraid to take 
the step of giving God some space to enter into their life. This 
example is from a text invitation I gave to someone we’ll call Luke. 
He gave off a “cool” vibe, so I thought it could be good to poke fun at 
a somewhat “uncool” name we used to have for our Invite Sundays:

Me:  Hey Luke, our church is doing a “Friends Sunday” this 
weekend (lame name? Probably, haha). And you’re a friend, so I 
wanted to invite you along. Are you interested in coming?

Luke:  What time haha?
Me:  11:11 am or 5:05 pm
Luke:  I have a study group from 5 to 7 but I might be able to make 

the earlier one
Me:  Nice! A bunch of us are meeting up at the Cube at 10:45 to 

walk over. Want to meet up there?
Luke:  Yeah I’ll try to make it but I’m not 100% sure so don’t wait 

up for me if I can’t make it
Me:  Sure bro. How about I just drop by your room or give you a 

call around 10:30ish to see if you can come?
Luke:  Sure sounds good

A “MATTHEW PARTY”
While Jesus was having dinner at Matthew’s house, many tax 
collectors and sinners came and ate with him and his disciples. 
When the Pharisees saw this, they asked his disciples, ‘Why does 
your teacher eat with tax collectors and sinners?’ On hearing this, 
Jesus said, ‘It is not the healthy who need a doctor, but the sick.

 – Matthew 9:10-12

Jesus intentionally sought out people who knew they were in need. 
He partied with them and many came to know and trust him. A 
“Matthew Party” happens whenever you and other believers are 
gathered and are interacting with unbelievers in a way that demon-
strates the love of Christ to them. 

There are plenty of party ideas that provide ways for people outside 
the church to connect positively with others and avoid potentially 
destructive environments on campus for a night.
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CHAPTER 3  matthew party ideas
• Birthday Parties
• U of M Football Away Game Parties
• U of M Football Home Game Seating Groups 
• Community Dinners (in dorms or homes)
• Movie Nights
• Group Study Nights
• CCRB Night (rent it out, or meet there to play)
• SkyZone, Whirlyball, or other group entertainment
• Board Game or Video Game Nights
• Go out for Dessert in the City
• Explore the Arboretum or Other Trails 

and Parks in Ann Arbor
• Go Tubing or Canoeing on the Huron River
• Create an Others-Oriented IM Sports Team

These parties don’t have to be “parties” in the traditional sense; 
they can simply be things we already do with people from church 
in which it would be easy to include new people. What activities are 
you currently doing that you can include people from your oikos in?  

We can also have impromptu Matthew Parties, where we do some-
thing with our friends in public and simply invite passers-by to join, 
such as playing four-square, frisbee, or slacklining in the Diag.

TO CHURCH ENVIRONMENTS
One of the best ways for new people to encounter Christ in a real 
and personal way is to be with Christians as they practice their faith. 
Even if someone previously had no idea how to connect with God, 
they may begin to explore a relationship with Him if they’re in an 
environment where others are doing it. Depending on someone’s 
spiritual background, they may be open to one or all of the different 
kinds of environments at New Life. Let’s invite new people to things 
we think they might be open to!

NoN-threateNiNg suNday serviCe iNvites
• You know that I go to church. Would you be interested in 

checking it out with me this week? 
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• The church I go to is a lot different from churches I 
saw growing up. It’s designed for college students, 
so the worship music is high-energy and the 
sermon is really relevant for my life. Would you 
be up for checking it out with me this week?

• I’d love to invite you to come to church with me. 
It has made a huge difference in my life [consider 
sharing specifics here] and I thought you might 
really enjoy it, too [consider sharing why here]. What 
would you think about coming with me this week?

NoN-threateNiNg smaLL group iNvites
• I’m getting together with a few guys (or girls) 

tomorrow night to have appetizers, hang out, and talk 
about God a little bit. Would you want to come?

• I go to a small group on Wednesday nights. It’s 
really low key . . . we talk about life, joke around, 
and then do a quick Bible study. Would you 
want to check it out with me this week?

• If you want to take a study break tomorrow, I hang 
out with a few friends for a small group each 
week. We basically take a break from worrying 
about school, grab a bite to eat, catch up, and talk 
about God. Would you want to come join us?

• In my experience, college can feel lonely at times, 
so on Tuesday nights a group of friends and I get 
together and talk about the Bible and how we’re 
really doing. Would you like to join us this week?

Notice how the above invitations invite a response. Though it’s 
more vulnerable to let someone respond with a “yes” or “no” to an 
invitation than to mention in passing that you go to church, and 
that they’re welcome to come any time, it helps people make a 
clear decision on whether or not they want to take a step in moving 
toward a relationship with God. People are more likely to take steps 
toward God if you present an opportunity for them rather than 
requiring them to take the initiative.
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CHAPTER 2 reasoNs why someoNe may prefer aN iNvitatioN 
to smaLL group or New Life team

• They’re suspicious of or disillusioned 
by “organized religion”

• They have many specific or personal / 
vulnerable spiritual questions

• They’re intimidated by large crowds 
or high-activity environments

• They enjoy longer, authentic conversations

reasoNs why someoNe may prefer aN 
iNvitatioN to suNday serviCe

• They have a high regard for organized church
• They attended Sunday services growing up
• They’re more intimidated by openness 

or more intimate friendships

reasoNs why someoNe may prefer aN iNvitatioN 
to New Life team soCiaL eveNts

• They’re looking for friends in their area
• They don’t like things that feel “religious”
• They don’t want structured spiritual conversation

THE GOSPEL APPOINTMENT
One of the best invitations we can give someone is an invitation 
to know Jesus Christ. Read the following passage and notice how 
Philip responds to the Holy Spirit and offers a divine invitation. 

The Spirit told Philip, “Go to that chariot and stay near it.” Then 
Philip ran up to the chariot and heard the man reading Isaiah 
the prophet. “Do you understand what you are reading?” Philip 
asked. “How can I,” he said, “unless someone explains it to 
me?” So he invited Philip to come up and sit with him. This 
is the passage of Scripture the eunuch was reading: / “He 
was led like a sheep to the slaughter, / and as a lamb before 
its shearer is silent, / so he did not open his mouth. / In his 
humiliation he was deprived of justice. / Who can speak of 
his descendants? / For his life was taken from the earth.” 
The eunuch asked Philip, “Tell me, please, who is the 
prophet talking about, himself or someone else?” 
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Then Philip began with that very passage of Scrip-
ture and told him the good news about Jesus. 

– Acts 8:29-35

Philip shared the gospel personally with this man in an environment 
that allowed ample time for explanation and discussion. Many 
times, we will get into spiritual conversations with people interested 
in hearing more about God, but there just isn’t enough time to share 
the gospel thoroughly and hear their responses. This is a perfect 
opportunity to set up a “Gospel Appointment”; a time together where 
we can share the gospel thoroughly in an relaxed setting and where 
the other person has sufficient time to ask questions and wrestle 
through the implications of the gospel for their life. When setting 
up a gospel appointment, mention a spiritual connection point or 
reason you think they might be interested in talking further, and then 
just genuinely invite them along!

exampLe gospeL appoiNtmeNt iNvitatioNs
• I know that we’ve talked about Church and God a 

little bit, but I’d love to explain more about it. Would 
you be up for grabbing lunch so I could tell you 
the core of what Christianity is all about? Would 
you mind if one of my friends from church comes 
too, to help me explain it? It might be helpful to 
have more than one perspective on the topic.

• I’d love to share more with you about why I believe in God 
and hear what you think. Would you want to grab lunch 
or coffee this week so we’d have time to talk about it?

• I know you’ve been going to church for a while, and 
something that really helped me in my faith journey was 
when someone explained the central, unifying message 
of the Bible with me. Would you be up for hanging 
out this week and seeing what they showed me?

• I know that different churches believe in and 
emphasize different things. Could I share with 
you the core of what we believe at New Life?

It can feel intimidating to ask a friend a question like this, but these 
bold invitations and resulting conversations can literally change the 
course of someone’s whole life and eternity. Let’s trust the power of 
the gospel message to transform people’s lives and take the vulner-
able step of inviting others to these Gospel Appointments!
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[Jesus] said, ‘I must proclaim the good news of the kingdom of 
God to the other towns also, because that is why I was sent.’

- Luke 4:43

Again Jesus said, ‘Peace be with you! As the 
Father has sent me, I am sending you.’

- John 20:21

Taken together, these verses give us incredible insight into our 
mission as followers of Christ. Jesus knew with crystal clarity that 
the mission the Father gave him was to proclaim the gospel of the 
Kingdom throughout many towns in Israel. After his resurrection, 
Jesus tells his disciples that he is sending them in the same way, 
with the same mission and Spirit, that the Father sent him. He calls 
them to proclaim this good news of the kingdom of God, which has 
been even further illuminated by Christ’s death and resurrection. 
Below you’ll find ideas for how to proclaim this good news through 
what Christ has done individually in your life, as well as what he’s 
done for the whole world. In addition, we’ve provided ideas of how 
to discover and explore the ways God is already giving someone 
glimpses of his Kingdom and to help guide them through considering 
and responding to this good news.

THEIR STORY
My dear brothers and sisters, take note of this: Everyone should 
be quick to listen, slow to speak and slow to become angry.

– James 1:19

One of the greatest ways we can love others in this culture is by really 
listening to them. Most people are quick to speak and slow to listen, 
so when we do the opposite, people take notice. People are far more 
willing to hear from us when they can tell we really like them, listen to 
them, and know them. Read the passage below and notice how Paul 
has taken the time to understand the Athenian culture, and makes his 
message appealing to his audience accordingly:

While Paul was waiting for them in Athens, he was greatly 
distressed to see that the city was full of idols. So he reasoned 

chapter 3 
Sharing with the Lost
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SHARING WITH 
THE LOST

in the synagogue with both Jews and God-fearing Greeks, 
as well as in the marketplace day by day with those who 
happened to be there. A group of Epicurean and Stoic philos-
ophers began to debate with him they said to him, “May we 
know what this new teaching is that you are presenting? You 
are bringing some strange ideas to our ears, and we would 
like to know what they mean.” (All the Athenians and the 
foreigners who lived there spent their time doing nothing 
but talking about and listening to the latest ideas.) Paul 
then stood up in the meeting of the Areopagus and said: 

“People of Athens! I see that in every way you are very religious. 
For as I walked around and looked carefully at your objects 
of worship, I even found an altar with this inscription: ‘TO AN 
UNKNOWN GOD.’ So you are ignorant of the very thing you 
worship—and this is what I am going to proclaim to you.”

– Acts 17:16-23

Paul communicates points of convergence (a belief in a higher 
power) between the gospel and Athenian religiosity as well as points 
of divergence (their ignorance of their God) as he begins to proclaim 
the good news. Paul is able to communicate these important 
realities because he listened closely to their story.

There are more religious worldviews on our campus than ever 
before; each person has a unique history and ideology. When we 
take the time to ask about and listen to their spiritual background, 
we can share the Gospel in language that they understand and in 
terms that connect with what God has done and is currently doing in 
their life.

questioNs to heLp disCover someoNe’s story
• What is your spiritual background?
• What do you believe about God?
• Tell me about your spiritual upbringing.
• Did you attend religious services growing up?
• What do you think is the purpose of life?
• What are your highest goals? 
• What do you think happens when we die?
• What things have you struggled with in 

life? What things have troubled you?
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CHAPTER 3 proCessiNg someoNe’s story 
• How have they experienced God in their life?
• What do they currently crave or need spiritually?
• What do they value most in life?

The beauty of our faith is that the gospel is the fulfillment of every 
good human value and desire. No matter what their background, 
struggles, or current longings, the gospel holds the answer. When 
we share the gospel, let’s share in ways that address how Jesus 
satisfies their particular needs and desires.

YOUR STORY
There is tremendous value in being able to share our faith stories 
clearly, concisely, genuinely and in language and terms that others 
are able to understand. When we share how we came to know the 
Lord, we give others a real-life, living picture of the power of the 
Gospel.

outLiNiNg your story
1) Identify a key word, phrase, or concept that 

describes your life before you knew Christ.
2) Share how you came to know and rely on Jesus Christ.
3) Identify a key word, phrase, or concept that 

describes your new life in Christ.

The apostle Paul shares his faith story a few times in Scripture. 
Below is one instance where Paul gives a version of his testimony 
to Timothy, a young man he mentored. Look for signs of the above 
outline in Paul’s story.

I thank Christ Jesus our Lord, who has given me strength, that 
he considered me trustworthy, appointing me to his service. 
Even though I was once a blasphemer and a persecutor and a 
violent man, I was shown mercy because I acted in ignorance 
and unbelief. The grace of our Lord was poured out on me 
abundantly, along with the faith and love that are in Christ Jesus. 
Here is a trustworthy saying that deserves full acceptance: Christ 
Jesus came into the world to save sinners—of whom I am the 
worst. But for that very reason I was shown mercy so that in me, 
the worst of sinners, Christ Jesus might display his immense 
patience as an example for those who would believe in him and 

Story Framework:
Try to outline 
your story in five 
sentences or 
pictures. While 
this is not how we 
will always share 
our story, it can be 
helpful to have a 
framework we’ve 
already considered 
on our own.
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receive eternal life. Now to the King eternal, immortal, invisible, 
the only God, be honor and glory for ever and ever. Amen. 

– 1 Timothy 1:12-17

Paul calls himself a “blasphemer,” a “persecutor,” and a “violent 
man” before the Lord Jesus showed him mercy (v. 13). Even when he 
was acting “in ignorance and unbelief,” Paul says that God’s grace 
was “poured out on [him] abundantly” (v. 14). In his new life, Paul 
experiences the “faith and love” of Christ and lives as an example of 
his “immense patience” (v. 14, 16).

Paul shares his story in much more detail with King Agrippa in Acts 
26. Feel free to read that for more ideas as you consider how to 
frame your own story.

thiNgs to avoid as you share your story 
• Being long-winded
• Beating around the bush
• Using “Christianese”
• Conveying superiority or coldness
• Sharing unusual “God stories”

Use the space below to draft an outline for how you would like to 
share your testimony. Consider a way to outline your story in five 
sentences or five pictures:

My testimoNy
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Remember also that you do not have only one story; God is working 
in our lives and showing us who He is every day. In this way, each 
of us doesn’t have just one testimony, but many testimonies of 
God’s goodness. If God does something powerful in your life, don’t 
be afraid to share it openly with an unbelieving friend. Tell stories of 
ways He’s freeing you from past pain or addiction, ways He’s proving 
your worth to you, ways He’s providing for your needs, or ways He’s 
showing his love through people in the Church. You never know what 
kind of story will connect with someone and spark their interest in 
hearing more about who God is and what He’s done for them. It’s 
possible that the thing God is doing in your life is precisely what your 
friends need to hear about Him.

GOD’S STORY
“God’s Story” is the gospel message—the good news of salvation 
for everyone who believes—and this can be shared with any person 
at any time. While it may be most ideal to set up a Gospel Appoint-
ment where we can talk more at length, hear their story, share our 
own, and respond to any questions they have, none of those steps 
are absolutely necessary. What’s necessary is for people to hear 
the message through our speaking. Consider how these verses in 
Romans reveal the power and urgency of our sharing the gospel with 
others:
 

‘Everyone who calls on the name of the Lord will be saved.’ How, 
then, can they call on the one they have not believed in? And 
how can they believe in the one of whom they have not heard? 
And how can they hear without someone preaching to them?

– Romans 10:13-14
 

For I am not ashamed of the gospel, because it is the 
power of God that brings salvation to everyone who 
believes: first to the Jew, then to the Gentile.

– Romans 1:16
 
God invites us to participate with him in rescuing all people. Hearts 
and souls are at stake. Let’s be prepared for any and every opportu-
nity that God gives us to join him in his salvation plan.
 
There is no single “right way” to share God’s story with others, but 
it’s important that we share in such a way that depends not on our 
words and wisdom, but rather the words and works of God. Listen to 
how Paul describes the way he shared God’s story with the Corin-
thian church:
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SHARING WITH 
THE LOST

 
When I came to you, I did not come with eloquence or 
human wisdom as I proclaimed to you the testimony about 
God. For I resolved to know nothing while I was with you 
except Jesus Christ and him crucified. I came to you in 
weakness with great fear and trembling. My message and 
my preaching were not with wise and persuasive words, but 
with a demonstration of the Spirit’s power, so that your faith 
might not rest on human wisdom, but on God’s power. 

– 2 Corinthians 2:1-5
 
The most important thing we can do is keep God’s words, and not 
mere human wisdom, central in how we share the gospel. That’s 
why, in the Appendix, we’ve provided a resource called “Key Gospel 
Scriptures” that communicate core elements of the gospel message. 
While you don’t need to know every one of these verses in sharing the 
gospel with someone, it is good to have a few passages of Scripture 
committed to memory since the words of Scripture are the living, 
breathing words of God.

In the Appendix, we’ve also included two tools, “The Full Bridge 
Diagram” and “The Story Bridge” that provide frameworks through 
which to share Scripture communicating the good news about Christ. 
Learn these tools and let them serve as a starting point for you to 
begin to create your own, unique frameworks for presenting the 
gospel in ways you find to be most spiritually beneficial to others.

BRINGING TO DECISION
A vital part of sharing the gospel is helping people to see that there 
is a decision at hand. Every person on earth must make a decision 
regarding whether or not they will let God rule in their lives. When we 
have finished sharing the good news of salvation with someone, we 
can serve them by clarifying that this message must be received by 
an active response, and extending the opportunity to them to receive 
God’s gift of salvation. Look at what happens in Acts after Peter 
explicitly shares the gospel:

“Therefore let all Israel be assured of this: God has made this 
Jesus, whom you crucified, both Lord and Messiah.” When the 
people heard this, they were cut to the heart and said to Peter 
and the other apostles, “Brothers, what shall we do?” Peter 
replied, “Repent and be baptized, every one of you, in the name 
of Jesus Christ for the forgiveness of your sins. And you will 
receive the gift of the Holy Spirit. The promise is for you and 
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CHAPTER 3 your children and for all who are far off—for all whom the Lord 
our God will call.” With many other words he warned them; 
and he pleaded with them, “Save yourselves from this corrupt 
generation.” Those who accepted his message were baptized, 
and about three thousand were added to their number that day.

– Acts 2:36-41

In Acts 2:14-36, we see Peter share “God’s Story”; in verses 36 
through 39, Peter clarifies their understanding; in verses 38 and 40, 
he puts a “fork in the road”; and based on verse 41, it is clear Peter 
gave the people an “opportunity to respond.” Let’s unpack these 
crucial steps in the following sections.

clarifying UndErstanding
None of us is able to share the gospel perfectly. And even if we were 
able to share flawlessly, we have an enemy, Satan, who is actively 
working to steal the word of God away from people’s hearts so that 
they will not believe and be saved (Luke 8:12). For these reasons, 
it’s important—whether you’ve shared the gospel once or a hundred 
times—to make sure that the person you’ve shared with has a clear 
understanding of the actual gospel of Jesus Christ. It is a good 
practice to clarify their understanding of the gospel message before 
we invite them to make a decision about the message.

CLarifyiNg questioNs
• What questions do you have about this? Is 

there anything I could elaborate on or go 
back to that would make this clearer?

• If someone were to ask you what the Bible teaches about 
how to be reconciled to God, what would you say? 

• If someone asked you to explain the central message 
of Christianity, what would you tell them?

• If you were to die today, and you were standing 
before God and he asked you, “Why should I let you 
into heaven (with me)?” what would you say? 

a fork in thE road
Throughout the gospel accounts, Jesus repeatedly alerts his 
hearers to the decision that is at stake, the decision all people must 
make: Will you devote your life to God, or will you continue to live 
(toward your own destruction) for yourself? We follow Jesus’ and 
the apostles’ examples when we clearly articulate the decision that 
needs to be made and present someone with the opportunity to 
repent and receive God’s salvation.
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questioNs to heLp poiNt peopLe with the 
opportuNity to Choose faith iN Christ

• Do you want to receive God’s gift of salvation?
• Do you believe that Jesus has done 

this for you and for the world?
• Have you ever chosen to entrust 

your life completely to God?
• Based on what I’ve shared, have you 

been reconciled to God or not?
• What would compel you to accept Christ?
• What would keep you from repenting 

and placing your faith in Christ?
• Will you make the decision today to trust 

Jesus as your Savior and your Lord?

an opportUnity to rEspond
If someone is not ready to place their faith in Christ upon hearing the 
gospel message, take it as an opportunity to clarify with them their 
barriers to faith. It may be that they simply have no desire to follow 
to Jesus because they prefer life on their own terms. Know that God 
can still soften their heart and that though they may not believe now, 
“faith comes from hearing the message, and the message is heard 
through the word about Christ” (Rom. 10:17). The words you shared 
may reverberate through their minds for days or even years to come; 
you may have planted the seeds that lead to faith. Often, though, 
someone is simply unsure about whether they can trust Christ with 
their life or not. When this happens, praying for them and giving 
them opportunities to hear more about Jesus and experience his 
love will ultimately be what helps them decide. 

iNvitatioNs to heLp someoNe LearN more about Jesus
• Would you be willing to read one chapter 

of John every day this month and pray that 
God would speak to you through it?

• Will you commit to coming to small group every week 
for the rest of the semester, bringing your questions 
and asking God to speak to you in those times?

• Can we meet up once a week to read the Bible together 
and see if God will use that to answer some of questions?

It’s possible that someone has serious intellectual doubts or 
barriers to belief. Refer to the evangelism section of the appendix for 
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CHAPTER 3 apologetics resources to help in situations like these. If, however, someone 
decides that they want to trust Jesus as their Lord and Savior, it can be really 
powerful to give them a chance to express their heart to God in that moment. 
Don’t feel the pressure to lead them through a certain kind of prayer so that 
they “get it right”; Scripture says that “everyone who calls on the name of the 
Lord will be saved.” Just invite them to call on God’s name in repentance and 
sincerity; let them freely express their heart to God. You might be shocked 
at how much they understand, even above and beyond what you explicitly 
shared. 

iNvitatioNs for someoNe who waNts to foLLow Jesus
• Would you like to express your faith and repentance 

to God aloud in prayer right now? I’d love to be with 
you for this important moment in your life.

• Would you like to communicate your heart to God right here 
together? Would you like to start, or would you like me to start?

• Would you like to pray silently to God right now? Would you 
like me to stay with you, or would you prefer to be alone?

• If they don’t want to or don’t feel comfortable praying 
immediately, you can ask: Would you like to pray to God tonight 
at home? Could I call you and celebrate with you tomorrow?

cElEbration
When someone repents of their sin and submits their life to Christ, celebrate 
together! Jump up and down! Dance and sing praises! Take them out for ice 
cream! Encourage them to share with their friends and family! Encourage 
them to share with their church family! Look at what Jesus says about the 
moment when a man or woman makes peace with God:

Then Jesus told them this parable: “Suppose one of you has a hundred 
sheep and loses one of them. Doesn’t he leave the ninety-nine in the 
open country and go after the lost sheep until he finds it? And when 
he finds it, he joyfully puts it on his shoulders and goes home. Then 
he calls his friends and neighbors together and says, ‘Rejoice with 
me; I have found my lost sheep.’ I tell you that in the same way there 
will be more rejoicing in heaven over one sinner who repents than 
over ninety-nine righteous persons who do not need to repent.”

– Luke 15:3-7

This person has literally passed from death to life and will be with God in 
heaven forever. We can join God in celebrating an eternal transformation, the 
most important decision any person will ever make in life.
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conclusion
Combining Befriend-Invite-Share

By now, you’ve become intimately acquainted with how befriending, 
inviting, and sharing can all contribute to someone’s growth in 
understanding the message and person of Jesus Christ. We hope 
this last section helps you piece together how these elements work 
together to help you live out a lifestyle of seeking of the lost.

Engaging, sowing, rEaping
When Jesus sends out “The Seventy-Two” to share the gospel in 
Luke 10, he encourages them to demonstrate its truth via action and 
then explain its meaning. Jesus himself had crowds who followed 
him for months or even years, listening to his teaching and experi-
encing his miracles before they decided whether they believed he 
was the Messiah (John 6:60-69). This shows us that evangelism is 
a process that involves an interplay between seeing the gospel in 
action and hearing it explained. Many people we are reaching out to 
and who are involved in our church communities will require time 
hearing about and experiencing Christ in community before they 
decide whether or not they believe in Him and will make him Lord of 
their lives. Evangelism is a process through and through.

To help you consider this evangelism process in the context of 
community, we’ve provided a diagram of how you can think of 
gradually introducing people to Jesus in a way that honors the pace 
of their spiritual journey. Remember, we must give people the dignity 
of choice as Jesus did. We do not move people deeper spiritually; 
we can only courageously and consistently offer opportunities and 
invite them to explore Jesus more.  Ultimately, it is God who must 
give them the spiritual motivation to explore further.  We borrow 
the terms “sowing” and “reaping” from the parable of the sower in 
Luke 8, which uses a farming metaphor to explain the process of 
someone hearing and believing in the gospel.
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CONCLUSION

Engaging
Because of the cultural skepticism surrounding the Church, it’s often 
important to simply engage with people in their way and “on their 
turf” in order to build relationship before sharing the gospel with 
them. This is at the top of the funnel because it comes first chrono-
logically and because most of your relationships at any point in 
time are likely in this phase, since it includes casual acquaintances. 
At this stage, you are building a friendship with someone and also 
inviting them to experience more social settings with others from 
church. They probably know you’re a Christian and that the other 
people around you are “from church”, but there isn’t any overt spiri-
tual or gospel content being communicated beyond what they might 
ask about. Consider it a great success in this stage if someone 
spends time with you or your church community and walks away 
thinking “I liked those people, there’s just something about them.” 
Reference the Befriend and Invite chapters for ideas of what kinds 
of conversations or invitations to extend to someone in this initial 
stage of spiritual exploration.

sowing
This stage is still very heavily relational, as they all are, but you 
have likely built enough rapport with someone to invite them to 
experience communal church life with a bit more spiritual content. 
For example, you might invite someone to get a meal with your 
New Life Team where everyone shares what they are thankful to 
God for before the meal, or where you watch a movie together and 
discuss the spiritual implications afterward, or maybe a New Life 
“Invite Sunday”. You may also share with them how you became a 
Christian, what God means in your life, or what you’re learning about 
God as you read Scripture more. You can include basic truths of 
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EVANGELISMthe gospel as you share. Give them opportunities to process and 
ask questions about the things they’re seeing and hearing, and 
to simply let it “sink in”. Just make sure to forewarn people of the 
spiritual content of the environments you’re inviting them into or 
the conversations you’d like to have, and let them say “no” if they’re 
uncomfortable.

rEaping
By this point, someone is probably a “familiar face” around your New 
Life Team, has had more than one spiritual conversation, and has 
had time to process some elements of who Jesus is and what his 
church is like. At this point, you can continue to invite them along for 
further exposure to spiritual things with your New Life Team, but it is 
probably a great time for a Gospel Appointment. This is where you 
give someone an opportunity to process more fully the implications 
of the gospel for their own life, to share about what their spiritual 
journey has looked like, and to decide about whether or not they are 
ready commit their lives to Christ and be baptized. 

pUtting it togEthEr
Remember, there is no universal “right pace” with which to lead 
someone through these stages. Ultimately, the best pace is the 
one they are willing to proceed at, where we are neither forcing 
their spiritual development forward, nor limiting its progress - by 
holding back due to fear, for example. Some may ask to hear what 
you believe about God and why in your very first conversation, and 
for others it might take many months. The important thing is to 
continue steadfastly in friendship and in offering opportunities for 
them to explore Jesus and to regularly inquire about how they are 
processing everything, so as to offer appropriate steps forward.

Now think about your own oikos. With whom would you say you are 
currently Engaging? Sowing? Reaping? What are some next steps 
you could take with them as a way to provide opportunities for them 
to explore God more? Consider the table on the next page as an 
example for how you can map out your own steps forward in evan-
gelism for the upcoming week(s). Remember that you don’t have to 
do this alone! Some people in your New Life Team will be especially 
gifted “engagers”, “sowers”, or “reapers”, and will be excellent in 
helping you to reach out to your network of friends.
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CONCLUSION

Consider setting aside some time every weekend to pray and jot 
down what God is putting on your heart about evangelism for the 
upcoming Sunday and weekend. The more intentional we are to 
align our lives with the work of God on our campus, the more we will 
participate in his miraculous, life-transforming work!

my oikos Next steps

Brian (Engaging)     Steph (Engaging)
Mike (Engaging)      Gina (Engaging)
Chris (Engaging)      Sara (Engaging)
Andrew (Engaging) Becca (Sowing)
Jon (Sowing)             Matt (Sowing)
Christy (Reaping)

• Ask my roommate to help me invite Chris, 
Sara, Becca, Jon, and Matt to NLT Halloween 
party.

• Get lunch with Brian, Andrew, and a LG guy 
all together.

• Bring my LG leader to share the gospel w/ 
Christy.

• Watch Michigan football game with Matt 
and ask about his spiritual background.



prayer and planning

building relationships

securing commitments

part ii: follow-up
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follow-up 
A Lifestyle of Establishing New Believers

Okay, so your friend just placed their faith in Christ(!). Or they’re 
taking their faith seriously for the first time. Now what? The answer 
to that question is precisely what “follow-up” is all about.

In Luke 6, Jesus gives us a picture of follow-up:

As for everyone who comes to me [Jesus] and hears my 
words and puts them into practice, I will show you what they 
are like. They are like a man building a house, who dug down 
deep and laid the foundation on rock. When a flood came, the 
torrent struck that house but could not shake it, because it 
was well built. But the one who hears my words and does not 
put them into practice is like a man who built a house on the 
ground without a foundation. The moment the torrent struck 
that house, it collapsed and its destruction was complete.

– Luke 6:47-49

In this passage, we see two men, one with a solid foundation and 
one with no foundation at all. When the storms came, as they always 
do, only one man’s home was left standing. Follow-up is all about 
helping men and women build strong faith foundations: the kind that 
result in godly living in all seasons of life and that stand strongly in 
place amidst all kinds of trials and troubles.

As we see from Luke 6, the most crucial work in helping new believers 
become strong in their faith is by helping them put Jesus’ words into 
practice. In this section (Part 2), we will introduce three key practices 
to help establish and build up young believers in their faith in this 
way. Reflecting more on this idea of building (see also Eph. 4:11-13), 
consider that good building requires a clear blueprint, a solid founda-
tion, and a sturdy frame. Scripture compares building a solid faith to 
building a solid house, and we can provide young believers with what 
we think are fitting spiritual parallels of the above elements of sound 
construction: prayer & planning, building relationships, and 
securing commitments.
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prayEr and planning: aligning oUrsElvEs with  
god’s agEnda
When we take time to commune with the Lord and humbly seek what 
is on the Shepherd’s heart for a young believer, we can minister to 
them from a place of love, power, and confidence. Effective follow-up 
requires us aligning ourselves with God’s heart and purposes for 
people, and faithfully responding with action to what He reveals. See 
Chapter 4 for more detail.

bUilding rElationships: winning trUst & inflUEncE
We will only be able to lead others as far as their trust will allow. 
We must demonstrate the love of Christ in tangible ways in order 
to have spiritual influence in someone’s life. Effective follow-up 
requires us patiently and intentionally building deep, trusting rela-
tionships. See Chapter 5 for more detail.

sEcUring commitmEnts: bUilding somEthing strong & 
lasting togEthEr
Jesus promises us that when we put his words into practice, we 
will be able to weather each and every storm that comes. Effective 
follow-up requires us not only teaching the words of Christ but most 
importantly giving opportunities for obedience. See Chapter 6 for 
more detail.

a final word of caUtion: takE timE to discErn 
spiritUal condition
It might seem natural to begin ministering to new members of your 
small group starting in this follow-up section because they identify 
as Christian, they’ve attended church their whole life, or they are 
well-versed in the Bible. But somebody may be all of these things 
and still not have put their faith in Christ as their Savior and Lord. 
This step of first discerning spiritual condition is crucial because, if 
we do not first point people toward genuinely surrendering their lives 
to Jesus as Lord, we run the risk of puffing people up with spiritual 
knowledge or religious activity without providing them access to the 
true source of spiritual life. Ultimately, if someone has not yielded 
their life to Christ and experienced the regeneration that comes with 
being given new life by the Holy Spirit, none of your ministry will 
yield eternal spiritual fruit in their life.

For this reason, we recommend setting up a gospel appointment 
with new small group members and ask if they have made a 
personal commitment to follow Christ before you move forward with 
these follow-up practices. Many times, they will have not heard the 
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OVERVIEW gospel summarized in a concise manner and may not have ever 
been challenged to personally commit their lives to Christ as their 
Lord. If they have not made this commitment, focus on helping them 
take steps toward genuine faith and repentance. Once it is clear 
that they have made this commitment, then proceed to help them 
develop the spiritual practices in this follow-up section.
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chapter 4
Prayer & Planning
Effective ministry begins on our knees. If we do not persistently 
pursue knowing God’s heart and will for the people we hope to serve, 
we easily fall prey to selfish motives, worldly attitudes, or misguided 
courses in ministry. Prayer is the first practice in establishing new 
believers in their faith. Look at how Jesus submits himself fully to 
the will of his Father in heaven:

My Father is always at his work to this very day, and I too 
am working. The Son can do nothing by himself; he can do 
only what he sees his Father doing, because whatever the 
Father does the Son also does. For the Father loves the Son 
and shows him all he does. Yes, and he will show him even 
greater works than these, so that you will be amazed.

– John 5:17,19-20

Paul recognizes the power of prayer as well, as he consistently 
appeals to the churches to join him in praying for other believers in 
light of the constant spiritual battle that rages around them:

And pray in the Spirit on all occasions with all kinds of 
prayers and requests. With this in mind, be alert and 
always keep on praying for all the Lord’s people.

– Ephesians 6:18

God-honoring prayer involves not only listening to God, but also 
responding. God speaks to us in prayer through his Holy Spirit not 
only so that we will want to accomplish his purposes, but so that 
we will actually do it (Philippians 2:13). For this reason, there is 
tremendous value in thoughtfully planning and arranging our lives 
so as to make ourselves maximally available to God for his Kingdom 
purposes in response to what he reveals to us through prayer. Below 
you will find helpful principles for praying through the lives of those 
around you, then planning your life so as to actively participate in 
what God is doing in their lives.

INTERCESSORY PRAYER
To intercede literally means “to go between”. When we intercede for 
others in prayer, we pray in a way that deeply considers the rela-
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CHAPTER 4 tionship between God and the other person (or people). The most 
important element of this kind of prayer for ministry purposes is that 
we take time to listen to the Holy Spirit. When considering this kind 
of prayer, see listening as the main work and speaking as secondary. 
We can ask God the following four questions, which highlight four 
components of prayer that can help us align our mind with God’s as 
we consider someone’s spiritual growth.

prayiNg through someoNe’s spirituaL growth
1) Where are they at spiritually? (Discerning 

Their Spiritual Condition)
2) Where is God taking them? (Prioritizing Spiritual Needs)
3) How can I help them cooperate with God?  

(Formulating Next Steps)
4) What must God do on their behalf? (Petitioning God)

(QUEstion 1) discErning spiritUal condition: “whErE 
arE thEy at spiritUally?”
A helpful place to start in prayer is to ask God for insight regarding 
someone’s current spiritual condition. One idea is to begin by 
meditating on “The Great Commandment” (given by Jesus, where he 
references Deuteronomy 6:4-5), as it applies to the person’s life:

“Love the Lord your God with all your heart and with all your 
soul and with all your mind and with all your strength.” 

– Mark 12:30

We can ask God about these four areas (heart, soul, mind, and 
strength) of someone’s worship. In the original languages, these 
words are mysterious, overlapping, and even somewhat inter-
changeable. Here are questions to consider (with descriptive words 
in brackets to help amplify the meanings of the Greek and Hebrew 
words used here).

heLp disCerNiNg someoNe’s spirituaL CoNditioN 
1) Heart/Soul [affections, appetites, desires]: Are 

they thirsting and longing for God? Are they 
celebrating and deeply enjoying Him? Do they feel 
satisfied by Him? Are they “in love” with God?

2) Mind/Heart [understanding, thoughts]: Are they studying 
and thoughtfully considering God and His ways? Are 
they pursuing knowledge of him and growing in wisdom? 
Are they actively building their life on sound doctrine? 

For Others and 
Ourselves

We can use these 
four questions to help 
us better minister to 
people in our lives 
(church community, 
family, leaders, etc.), 
but we can also ask 
these four questions 
about ourselves in 
order to pursue our 
own maturity.
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FOLLOW-UPAre they making room for God to occupy their thoughts?
3) Strength [will, might, ability, action]: Are they 

“giving 100%” spiritually? Are they making a strong 
effort to pursue God and obey his commands, 
even when it’s difficult? Are they actively making 
space for God to strengthen and work in them, 
so that their actions are marked by courageous 
faith and perseverance? (Colossians 1:29)

Another helpful way of remembering these components is to ask 
God about how someone is worshipping with their Heart, Head, and 
Hands. 

(QUEstion 2) prioritizing spiritUal nEEds: “whErE is 
god taking thEm?”
We all have countless areas of spiritual struggle and need in 
our lives. If God revealed to us all wisdom for every area of our 
brokenness in the same moment, we would find it overwhelming 
and unbearable (John 16:12). But God is gentle and brilliant and he 
leads us at the pace that our humanity requires. When we consider 
someone else’s spiritual life, let’s first ask God for insight into which 
area(s) he is prioritizing right now in that person’s life, in order to 
“put first things first” in how we attempt to lead them. Since we are 
limited in this, let’s also make a practice of consistently inviting 
those we lead to ask God this same question and humbly consider 
what they hear as well. 

prioritiziNg spirituaL Needs 
• Based on interactions we’ve had, what have they 

expressed that God is doing in their life or teaching them 
lately?

• What directive in Scripture would bring the most positive 
transformation to her life if their began to obey it?

• What are one or two things that could really 
benefit their relationship with God right now?

(QUEstion 3) formUlating nExt stEps: “how can i hElp 
thEm coopEratE with god?”
Once you identify what seems to be a primary spiritual need in 
someone’s life, try to think of a practical “next step” that will help 
them move toward obedience in this area of their life.  
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what is a Next step?
1) Measurable. The person should be able to look back 

and give a definitive answer as to whether or not 
they took the next-step. This requires clear and 
precise language addressing what the step is and 
when it will be taken. For example, a measurable 
next step would be something like, “Read one 
chapter of the Bible every morning before class this 
week” rather than “Start reading the Bible more.”

2) Realistic. If someone has never consistently read the 
Bible before, it is probably unrealistic to challenge that 
person with a next step of “Spend an hour each day 
reading the Bible.” Start with something that is realistic 
given the person’s stage of spiritual development 
and current capacity (Questions 1 and 2) and know 
that the practice or lifestyle can be grown in time.

3) Biblical. It’s best if the next steps we suggest have 
Scriptural support for their role in spiritual development. 
Otherwise we could lead people away from dependence 
on God and his ways. For example, God commands 
his people to pray (Matthew 6:9; 1 Thess. 5:17), but 
not necessarily to journal their prayers. If journaling 
enhances someone’s prayer life, consider it as a next 
step to offer them; but if it has little effect, then don’t 
insist on it, even if it’s crucial to your own devotional life.

4) Requires Faith. If a step is “too easy” or does not require 
some kind of additional trust in or dependence on God, 
it probably is not promoting a deeper, more satisfying 
walk with the Lord. Aim for something that seems 
spiritually stretching for the person in some way.

Feel free to check out some more examples of next steps in various 
areas of spiritual commitment on the Five Core Commitment 
summary pages (Chapter 6).

(QUEstion 4) pEtitioning god: “what mUst god do on 
thEir bEhalf?”
The Lord is the one who saves people and brings about lasting 
spiritual transformation, not us. We need to depend desperately on 
him as we seek to love and lead his people.
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PRAYER &
PLANNING

I planted the seed, Apollos watered it, but God has been 
making it grow. So neither the one who plants nor the one who 
waters is anything, but only God who makes things grow.

– 1 Corinthians 3:6-7

We could have a good sense of the Holy Spirit’s activity in some-
one’s life (Question 2) and even have good ideas as to how we can 
help them cooperate with God (Question 3), but the reality is that 
only God causes people to grow more into his image. We must 
acknowledge that God is the true Shepherd and that his power is 
needed for lasting change. Here are some ideas for your prayer 
times as you invite God to “make things grow” through your ministry.

prayiNg for god to move
• Ask God to convict, challenge, and illuminate 

their heart to areas of sin in their life.
• Ask God to prepare and soften their heart to 

further embrace his ways in their life.
• Express your surrender to God regarding 

your own plans to help someone grow.
• Ask God to speak through you and to grant them 

wisdom even beyond the things you say.
• Ask God to give them courage and faith to 

take next steps in their faith journey.
• Ask God to fight on their behalf against spiritual forces 

of evil that want to sabotage their spiritual growth.

PLANNING
Praying through the spiritual needs of the world around us and 
considering what we can do to participate with God in his purpose’s 
can be an overwhelming endeavor. For most people, careful planning 
is also crucially important if we are going to faithfully follow through 
on the good things that God has shown us to do. You will probably 
find that if you devote at least one hour of every week to praying and 
planning through the upcoming week, God will richly bless the time 
you’ve taken to align your heart with his and devote your schedule to 
his purposes. 

organizing nExt stEps
Suppose that, having prayed and considered the principles from 
chapters 1-6 in this playbook for the people you are ministering to, 
God has put 8 potential ministry next-steps on your heart for your 
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CHAPTER 4 upcoming week. A good first step would be to organize them on 
paper to wrap your mind around it all. Try making a list like this one 
in your prayer and planning time. Here we build on the example next 
steps given at the end of Part 1.

a standard schEdUlE
A standard weekly schedule will be invaluable in your ability to 
faithfully take next-steps in ministry amidst all the demands of 
college life. Use Google Calendar, a mobile or web app, Microsoft 
Excel or even write it out on paper to create a skeleton of your 
standard weekly schedule. Before your week starts, consider which 
times in the week you would proactively like to dedicate to top 
priority activities.

evaNgeLism Next steps

Brian (Engaging)     Steph (Engaging)
Mike (Engaging)      Gina (Engaging)
Chris (Engaging)      Sara (Engaging)
Andrew (Engaging) Becca (Sowing)
Jon (Sowing)             Matt (Sowing)
Christy (Reaping)

• Ask my roommate to help me invite Chris, 
Sara, Becca, Jon, and Matt to NLT Halloween 
party.
• Get lunch with Brian, Andrew, and a LG guy 
all together.
• Bring my LG leader to share the gospel with 
Christy.
• Watch Michigan football game with Matt 
and ask about his spiritual background.

foLLow up Next steps

Mark             Tori
Trevor           Hannah

Sam               Eric

• Bring my NLT leader to talk with Trevor 
about baptism.
• Invite Hannah to NLC Spring Break trip.
• Grab dinner with Eric and ask him what God 
is showing him through his recent trials.
• Get time with God together with Sam and 
Mark.
• Ask Tori to serve meals to the homeless with 
me on Friday nights.
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exampLes of top priority aCtivities
•  Studying
• Work or job time
• Attending class, office hours, study groups
• Connecting with family members
• Extracurricular commitments
• Time with God
• Rest and Sabbath
• Time with friends or significant others
• Mentorship from older believers
• Outreach to unbelieving friends
• Follow-up with younger believers

Since ministry is voluntary and very rarely feels urgent, it’s often 
the first top-priority activity to be crowded out by “wasted time” if 
not intentionally and proactively included in our schedules. This 
tendency makes prayer and planning all the more crucial if we’re 
going to be truly effective in ministry during college and the rest of 
our lives.

As you grow in this practice of prayer and planning, you will sharpen 
your ability to creatively incorporate significant ministry time into 
your regular pattern of life without overwhelming yourself. Here are a 
few key questions to consider in order to help you see opportunities 
for incorporating ministry into your weekly schedule.

key questioNs to heLp iNCorporate 
miNistry iNto a weekLy sCheduLe

1) Is there time in my schedule that I would 
like to set aside regularly for ministry?

2) How can I incorporate my next steps into 
activities I’ll already be doing?

3) Is there any way I can combine next steps 
to make better use of my time?

The eight next steps in the examples above are a lot of ministry 
for one week. But with careful prayer and planning, it’s possible to 
do a lot of ministry without adding a lot of time to an already busy 
schedule.  For example, I might be able to do all 8 next steps this 
week while only adding about 90 minutes of time commitment on 
top of my normal schedule.



exampLes of CombiNiNg Next steps from 
orgaNiziNg Next steps tabLe

• Trevor and I usually get lunch together Mondays 
and Wednesdays after our morning class 
together. I will ask my NLT leader which one of 
those works best for him and talk about baptism 
in our usual lunch time (no time added).

• I have Tuesday and Wednesday dinner times free, so I 
will ask which one works for Eric (that conversation will 
probably add 30 minutes to my usual dinner time).

• On Thursday, I will use the hangout time right after 
my New Life Team meeting to invite Tori to serve 
the homeless and encourage Hannah to come to 
Spring Break with our NLT (no time added).

• After I walk up to my room Thursday night, I’ll go 
with my roommate to ask the guys on the hall to 
come to the Halloween party (no time added).

• Friday is a light class load for me, so I have two 
hours of free time after my noon class ends, 
which is when I get lunch. I’ll ask Christy what 
time works for her on Friday afternoon (which will 
add about an hour to my usual lunch time).

• I can get time with God Saturday morning with Sam and 
Mark at 10 a.m. Weekend mornings are when I like to 
get my times with God anyway and it’s an away football 
game so they’re likely available then (no time added).

• Right after that, we can walk down my hall and invite 
Brian and Andrew to grab lunch with us before the 
Michigan football game. They’re roommates and one 
of them is bound to be awake (no time added).

• Right after that, I can watch the game (which I do on 
Saturdays anyway) with Matt and ask about his spiritual 
background, maybe at halftime (no time added).
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This high level of intentionality is not developed overnight (and 
would probably be even more challenging for a student living off 
campus), but it is possible in due time if we are faithful to practice 
weekly prayer and planning. Though it looks like a lot on paper, this 
example only requires committing an additional 90 minutes to a 
typical week without ministry. Instead of adding time commitments 
let’s simply add intentionality to our time. Cancellations and 
rescheduling will happen, but you might be surprised by how much 
you can minister to those around you every week without adding 
much time to your already busy schedule. Instead, simply leverage 
the time and activities you already have for Kingdom purposes. All 
that’s needed is some disciplined forethought and intentionality, 
with God’s help, and a willing heart to yield your weekly schedule to 
him.
 
You can find a helpful template for organizing all of this in the 
Appendix, called “Roles & Goals and Next Steps”.
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As Christians, we are called to love others deeply and sacrificially. 
This naturally must happen in the context of relationship. All of our 
ministry to others will spring from this relational foundation.

[Jesus] appointed twelve that they might be with him.
– Mark 3:14a

[Jesus said,] ‘I have called you friends . . . You did not choose 
me, but I chose you . . . This is my command: Love each other.’

 – John 15:15-17

Love requires intentionality, perseverance, and sacrifice in relation-
ship. As we seek out those who are spiritually interested and those 
who are young believers, we are to follow Jesus’ example of love and 
friendship by building authentic relationships with them. Think about 
how God pursues his people throughout Scripture; think about how 
he pursues you. Our God wins hearts through trust, kindness, and 
truth, and calls us to do the same. We must form deep, trusting, and 
mutual relationships with those we minister to. Indeed, we cannot 
effectively love or influence them spiritually without a real relation-
ship. 

Below are seven biblical practices for building relationships with 
younger believers. We have grouped them into three overarching 
categories: loving others with our time, our speech, and our actions. 
You can use the questions to help reflect generally on how you are 
building relationship with people you are following up or you can 
apply the questions and considerations to an individual you want 
to build relationship with (even though they are written in the plural 
form).

chapter 5
Building Relationships
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LOVE WITH OUR TIME

1. pUrsUE consistEntly  

Now the tax collectors and sinners were all gathering around 
to hear Jesus. But the Pharisees and the teachers of the law 
muttered, “This man welcomes sinners and eats with them.” 
Then Jesus told them this parable: “Suppose one of you has 
a hundred sheep and loses one of them. Doesn’t he leave the 
ninety-nine in the open country and go after the lost sheep 
until he finds it? And when he finds it, he joyfully puts it on 
his shoulders and goes home. Then he calls his friends and 
neighbors together and says, ‘Rejoice with me; I have found 
my lost sheep.’ I tell you that in the same way there will be 
more rejoicing in heaven over one sinner who repents than over 
ninety-nine righteous persons who do not need to repent.” 

– Luke 15:1-7

Demonstrate your interest in their lives by consistently seeking out 
and offering ways to be together, to know them more and to allow 
them to know you more.
Ask Yourself:

• Am I making a concerted effort to spend time with these 
people?

• Am I consistently asking for quality time with them and over-
coming scheduling obstacles as needed to be together?

Consider:
• Creating a time in your schedule specifically for building 

relationships with people you are following up or asking them 
at the beginning of each week for time together.

• Finding out what they love to do and asking if you could join 
them in that next time.
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CHAPTER 5 2. inclUdE habitUally
Then Jesus went with his disciples to a place called Geth-
semane, and he said to them, “Sit here while I go over there 
and pray.” He took Peter and the two sons of Zebedee along 
with him, and he began to be sorrowful and troubled. Then 
he said to them, “My soul is overwhelmed with sorrow to 
the point of death. Stay here and keep watch with me.” 

– Matthew 26:36-38

Try and make a habit of asking yourself, “Might God have me include 
someone in what I’m doing right now?” and including these young 
believers in as much of your daily life as you can. This builds a 
strong relationship beyond the limited context of meetings.
Ask Yourself:

• What things do I regularly do alone or with a group that I could 
invite these people to do with me? (Anything from grocery 
shopping or getting an oil change to more meaningful interac-
tions like meeting your family, going to a concert, or taking a 
weekend road trip.)

• Where can I include someone in my day today for the sake of 
building relationship?

Consider:
• Think of one activity you could possibly include these people 

in- studying, meals, laundry, shopping, sports, weekend activ-
ities, video games, etc.- and invite them to join you in it this 
week.

• Create opportunities for groups of friends to gather together 
and inviting these people along.

LOVE WITH OUR SPEECH

3. sharE vUlnErably
Because we loved you so much, we were delighted to share 
with you not only the gospel of God but our lives as well. 

– 1 Thessalonians 2:8

Build relational intimacy by allowing yourself to be genuinely known. 
Let those you minister to share personally in your joys and sorrows 
as they’re happening.

Ask Yourself:
• Have I entrusted parts of my life and story to these people? 

Have I showed them the real me?
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• Have I asked for their help, to love and minister to me in areas 
of personal need?

• Have I both mourned and rejoiced with them?
Consider:

• Sharing a pain in your life or confessing a sin struggle to these 
people and giving them an opportunity to respond to you.

• Asking for prayer, encouragement, counsel, or help from them 
in your area of need.

4. inQUirE boldly  
When Jesus came to the region of Caesarea Philippi, he asked his 
disciples, “Who do people say the Son of Man is?” They replied, 
“Some say John the Baptist; others say Elijah; and still others, 
Jeremiah or one of the prophets.” “But what about you?” he asked. 
“Who do you say I am?” 

– Matthew 16:13-15

As you’re making yourself known, make every effort to know them 
also. Make a point of going beyond small talk to ask about the 
things in their life that are most pressing and important to them. 
Ask Yourself:

• Do I know this person’s story and present life in great depth 
and detail?

• Do I regularly pursue knowing how they’re really doing?
• Are there areas in their lives that you’ve been wondering about, 

and feel some level of concern or anxiety on their behalf? 
Consider:

• Asking about a deeper part of their lives - family history, sin 
struggles, turning points in life, etc. - that you don’t know much 
about.

• Reflectively listening and asking open-ended questions that 
allow them to talk about and understand more deeply what 
they’re currently experiencing in life or what they’re considering 
about their past.

• Humbly and tentatively inquiring into topics you feel some 
concern about on their behalf and allowing them a chance to 
consider and respond.

5. affirm gEnUinEly
I thank my God every time I remember you. In all my prayers for 
all of you, I always pray with joy because of your partnership 
in the gospel from the first day until now, being confident of 
this, that he who began a good work in you will carry it on to 



62

CHAPTER 5 completion until the day of Christ Jesus. It is right for me to 
feel this way about all of you, since I have you in my heart 
and, whether I am in chains or defending and confirming the 
gospel, all of you share in God’s grace with me. God can testify 
how I long for all of you with the affection of Christ Jesus. 

– Philippians 1:3-8
 
Regularly affirm the goodness and work of God that you see in them. 
They are under spiritual attack, constantly plagued with doubts and 
accusations about who they are. Fight the battle together with them 
by affirming and agreeing with God’s view of them with your words 
and with appropriate physical affection.
Ask Yourself:

• Do these people know how much I value our relationship? Have 
I communicated this to them? Do I remind them often?

• Do they know what I enjoy about them and how much I believe 
in them? Do I affirm who they are and what they do, as I 
communicate that I love them no matter what? 

• What is going on in their weeks - exams, conversations, activ-
ities - that I could remember on my own to ask or encourage 
them about?

Consider:
• Telling them how much you enjoy their presence in your life.
• Taking opportunities to speak into and celebrate who they are 

and how you see them, what God has done in their lives, and 
what future possibilities you see for them.

• Cheering them on in that big event coming up in their life this 
week.

LOVE WITH OUR ACTIONS

6. sErvE thoUghtfUlly
[Jesus] got up from the meal, took off his outer clothing, 
and wrapped a towel around his waist. After that, he poured 
water into a basin and began to wash his disciples’ feet, 
drying them with the towel that was wrapped around him. 

– John 13:4-5 

Following Jesus’ relational example requires serving those we lead. 
As we serve one another, we model Jesus’ life and sacrifice, who 
ultimately served and satisfied our needs (Matthew 20:25-28).
Ask Yourself:

• Do they have any practical needs right now that I could come 

Learn More
Check out Gary 
Chapman’s book The 
Five Love Languages for 
some ideas on different 
ways people can receive 
love and care : 
• Quality Time
• Physical Touch
• Words of Affirmation
• Acts of Service
•“Gift-Giving.”
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alongside them in? 
• Is there something I could offer them that would greatly bless 

their lives?
Consider:

• Covering a practical task they need done - e.g. cleaning a 
bedroom, making a meal, doing their laundry or their errands.

• Buying or making a unique gift for them that communicates 
your love and consideration of them. 

• Offering to help pay or raise support for a retreat someone 
wants to attend but can’t afford.

• Brainstorming which forms of love they seem to receive best. 

7. rEconcilE immEdiatEly 
Therefore, if you are offering your gift at the altar and there 
remember that your brother or sister has something against 
you, leave your gift there in front of the altar. First go and 
be reconciled to them; then come and offer your gift.

– Matthew 5:23-24

Reconciliation with your brothers and sisters in Christ is such an 
essential practice in belonging to the family of God that Jesus 
included it in his foundational Sermon on the Mount. The apostles 
also pleaded repeatedly with the church to “make every effort to be 
reconciled to each other” (Rom. 14:19, Eph. 4:3, Heb. 12:14). When 
we reconcile conflict with one another, we model Christ’s forgive-
ness and God’s unity and love in community.
Ask Yourself:

• Do I sense that I have hurt them or been hurt by them recently? 
Am I holding something against them?

• Am I sensing any external tension, uneasiness, avoidance, or 
withdrawal in our relationship (in either party) right now? Am 
I sensing any internal guardedness, cynicism, or bitterness in 
myself toward our relationship right now?

Consider:
• Seeking God’s direction, then tentatively and gently bringing up 

any tension you sense in the relationship, and asking them for 
their honest perspective on the matter.

• Confessing, apologizing, repenting, and asking for their 
forgiveness for any ways you’ve hurt them lately, or for any 
resentment, bitterness, or accusation you’ve held regarding 
them or their actions. 
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Securing Commitments 

Suppose a brother or a sister is without clothes and daily 
food. If one of you says to them, ‘Go in peace; keep warm 
and well fed,’ but does nothing about their physical needs, 
what good is it? In the same way, faith by itself, if it is not 
accompanied by action, is dead . . . Show me your faith 
without deeds, and I will show you my faith by my deeds.

– James 2:15-18

Though prayer and building relationships are vital activities in helping 
young believers grow in faith, they are not enough on their own to 
establish a strong foundation of obedience to Christ in someone’s 
life. As the above passage communicates, we need to live like Jesus 
ourselves and to teach others to live like Jesus, too. In the Great 
Commission, Jesus tells us that to make a disciple is to teach people 
to obey everything he has commanded. If we are to make disciples as 
Jesus has commanded, we are to help others conform every part of 
their hearts and lives to the image of Christ (Romans 8:29).

At New Life, we call this the process of “securing commitments.” 
In the New Testament, we find five core lifestyles that the earliest 
followers of Jesus were committed to.

the five Core CommitmeNts
1) A Lifestyle of Worship
2) A Lifestyle of Community
3) A Lifestyle of Maturity
4) A Lifestyle of Ministry
5) A Lifestyle of Mission

We call these lifestyles the “Five Core Commitments.” In the rest of 
Chapter 6, we have included materials to help you gauge the status 
of each of these five commitments in your own life as well as for 
the lives of the people you disciple. We have offered practices in the 
form of example next-steps to help you grow in these foundational 
elements of the Christian faith and to help you practically assist 
others in taking steps to grow in their faith. 
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If you have not already done so, go through the “Five Core Commit-
ment Bible Studies” (found in the Appendix) to better acquaint 
yourself with the biblical foundation for these lifestyles. These will 
be instrumental to your understanding of these lifestyles as well 
as your ministry of helping others grow in them. At the end of this 
Chapter, in “Principles and Methodology for Securing Commitments,” 
we have also included some best practices that can help you have 
conversations that will spur others on to spiritual growth. 

Remember that becoming a disciple of Jesus Christ—conforming 
into the image of Christ—takes a lifetime and we never fully “arrive”; 
we grow deeper and truer into these lifestyles for the rest of our 
lives. Even so, we want to obey Jesus by pursuing maturity and by 
being intentional about building strong foundations of faith into 
those we disciple (Luke 6:47-48). We hope these tools are effective 
in helping you build those strong foundations. 
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A LIFESTYLE OF WORSHIP

a commitmEnt to activEly dEEpEning a pErsonal 
rElationship with JEsUs christ as lord.

Foundational Scripture:  John 15, Romans 12:1-2, Matthew 22:37-40
Core Components:

• Baptism, Prayer, and Spiritual Disciplines (1 Thessalonians 
5:16-18)

• Scripture Study, Meditation, and Memorization (Psalm 1:1-3)
• Giving of Firstfruits (Numbers 18:29)
• Confession and Repentance (Matthew 3:8)

Theoretical Questions To Ask:
• Have they professed their faith and commitment to Christ 

publicly?
• What do they feel and think about spending time with God and 

hearing his truth?
• Do they actively seek God’s voice and will for their everyday 

life?
• Are they willing to submit every area of their life to Christ’s 

Lordship, even when they don’t like it? 
• Is God’s Word the authority in their life?

Practical Questions To Ask:
• Have they been baptized as a believer in Christ?
• Are they giving the best of their weekly time and income to 

God?
• Are they consistently studying and meditating on God’s Word 

and applying its truth?
• Do they respond to God’s Word and the Spirit’s conviction with 

repentance and obedience?
• Do they consider the Bible the inerrant, authoritative Word of 

God?
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Example “Initial” Steps: 
• Go through the Five Core Commitments Bible Study on 

Worship.
• Pray out loud with a friend or leader for something you’re 

hoping for God to do in your life.
• Memorize an encouraging Bible verse.
• Listen to worship music while walking to class.

Example “Intermediate” Steps:
• Commit to a Bible reading plan and/or devotional.
• Set up regular financial giving to local church and possibly 

missions.
• Incorporate a weekly “extended time” with Jesus into your 

schedule.
Example “Mature” Steps:

• Incorporate a Sabbath day into your schedule
• Dedicate an extended period of time to prayer and fasting
• Memorize a favorite chapter or book of the Bible
• Take a weekend retreat away with the Lord.
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A LIFESTYLE OF COMMUNITY

a commitmEnt to activE participation and 
pErsEvErancE within a local chUrch commUnity

Foundational Scripture: Acts 2:42-47, Colossians 3:12-17, Romans  
  12:3-21
Core Components:

• Consistent Fellowship (Hebrews 10:24-25)
• Authenticity and Openness (1 John 1:7-9)
• Unity and Reconciliation (Hebrews 12:14-15)
• Submission to Church Leadership (1 Peter 5:5)

Theoretical Questions To Ask:
• Do they have intimate friendships with others in the church 

community?
• Do they quickly seek out God and other believers for counsel 

and help?
• Are they exercising their gifts and talents in the church in order 

to build it up in faith and unity?
• Do they have a lifestyle of joining with other believers in prayer 

and accountability?
• Do they have a cooperative attitude toward leaders in the 

church?
Practical Questions To Ask:

• Are they resolving conflict and seeking reconciliation with 
others, or are they harboring bitterness toward a fellow brother 
or sister (including church leaders)?

• Do they regularly participate in the communal activity of the 
church on their own initiative?

• Are they regularly confessing sin and asking for guidance from 
Christians they are close to?

• Are they actively serving in any of the ministries of the church?
• What could motivate them to invest more deeply in Christian 

community?
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Example “Initial” Steps:
• Go through the Five Core Commitments Bible Study on 

Community.
• Attend small group, New Life Team, Sunday service, or prayer 

meetings regularly.
• Set up a weekly time to meet with a fellow believer to share 

about life and prayer requests.
• Go on a retreat or spring break trip.

Example “Intermediate” Steps:
• Share something vulnerable and slightly uncomfortable in life 

group next week.
• Seek out the counsel of two trusted brothers or sisters for an 

upcoming decision in your life.
• Attend LT for a summer.
• Regularly serve with one of the church’s service teams or 

ministries.
Example “Mature” Steps:

• Confess a long-hidden story, sin pattern, or area of shame to a 
trusted brother or sister.

• Pursue reconciliation with a brother or sister with whom you 
have felt bitter or resentful.

• Seek out prayer requests from your New Life Team and commit 
to a regular schedule of praying through them.
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A LIFESTYLE OF MATURITY

a commitmEnt to wholEhEartEdly  
pUrsUing christlikEnEss

Foundational Scripture: Ephesians 4:11-16, Galatians 5:22-25, 
Philippians 1:9-11
Core Components:

• Purity of Thought and Action (Ephesians 4:22-24)
• Perseverance through Suffering (1 Peter 5:8-10)
• Accountability and Seeking Godly Counsel (Proverbs 11:14)
• Spiritual Warfare and Walking by the Holy Spirit (Ephesians 

6:10-18)
Theoretical Questions To Ask:

• Are there any important areas of their life that they are 
consciously hiding from others?

• Do they value their spiritual maturity and godliness as their 
most important pursuit in life?

• Do they steadfastly cling to Jesus in the face of suffering, trials, 
and persecution?

• Are they vigilant about daily keeping in step with the Spirit and 
living with integrity?

• Do they see a vibrant prayer life and time spent in God’s word 
as vital to their life?

Practical Questions To Ask:
• Do they seek God first when in need of refreshment, encourage-

ment, or wisdom?
• Do they have accountability partners with whom they’re deeply 

and regularly sharing?
• Have they been a good example to others in enduring hardship 

patiently?
• Are they actively pursuing counsel and help so as to grow in 

holiness?
• Do others look to them as a role model for personal and rela-

tional purity and holiness?
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Example “Initial” Steps:
• Go through the Five Core Commitments Bible Study on Maturity 
• Commit to a daily debrief time with Jesus (“God, how did I 

work with your Spirit today? How did I work against your Spirit 
today?”)

• Look up and memorize a couple verses that encourage them in 
an area of struggle or weakness.

• Think about an upcoming decision and look up verses with 
applicable wisdom.

Example “Intermediate” Steps:
• Do a Refocus together.
• Make a list of your greatest temptations and/or primary 

ungodly outlets for pain in your life.
• Set up a system of accountability in your life (internet software, 

accountability partners, etc.)
• Buy or borrow a book to gain wisdom in dealing with sin areas 

in your life.
Example “Mature” Steps:

• Ask a trusted friend or mentor to identify areas of immaturity 
for you and give you next steps.

• Do a sexual history inventory (See Appendix).
• Construct a “root tree” diagram (See Appendix).
• Join a support group or pursue individual therapy to process 

deeper dynamics in your heart.
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A LIFESTYLE OF MINISTRY

a commitmEnt to bE involvEd in and to hElp othErs 
to do thE ministriEs of EvangElism, follow-Up,  

and EQUipping
Foundational Scripture: Matthew 20:25-28, Luke 10:1-24, 1 Corin-
thians 10:31-11:1
Core Components:

• Love for the Physically and Spiritually Poor (Galatians 2:10, 
Luke 19:10)

• Sharpening Fellow Believers (1 Thessalonians 5:14)
• Using Spiritual Gifts (Romans 12:3-8)
• Imparting Godly Lifestyles (1 Thessalonians 2:7-8)

Theoretical Questions To Ask:
• Do they long to see redemption in the lives of their non-Chris-

tian friends?
• How sensitive are they to the spiritual conditions of their 

brothers and sisters and how strong is their desire to help 
others grow in their faith?

• How compassionate are they toward the needs of the poor and 
oppressed?

• How generous are they?
• Are they a blessing to their families, friends, classrooms, 

workplaces, organizations, cities, etc.?
Practical Questions To Ask:

• Are they giving their money and sharing their possessions with 
those in need?

• Are they sharing the gospel with those who do not know it?
• Do they rejoice with, mourn with, listen to, encourage, instruct, 

help, and rebuke their brothers and sisters as there is need?
• Do they persevere in loving and blessing others amidst trials 

and persecution?
• Are they praying through God’s work in others’ lives and 

seeking him about helping them grow?
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Example “Initial” Steps:
• Go through the Five Core Commitments Bible Study on Ministry
• Call or text someone an encouraging Bible verse that applies to 

their current situation
• Ask a few follow-up questions when people share in life group 

next week
• Invite a friend to small group or Sunday service

Example “Intermediate” Steps:
• Begin attending Core services
• Think of a new ministry idea for your life group or New Life 

Team and share it with your leader
• Share the Gospel message and/or your testimony with an 

unbelieving friend
• Show someone in your small group how to spend quality time 

with God by doing it together
Example “Mature” Steps:

• Offer gentle correction and restoration for a brother or sister 
who is caught in a sin

• Create a place in your budget that centers around blessing 
others

• Intentionally engage a stranger in conversation for the purpose 
of blessing them spiritually
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CHAPTER 6 CORE COMMITMENT #5:  
A LIFESTYLE OF MISSION

a commitmEnt to adopting JEsUs’ grEat  
commission as yoUr lifE mission

Foundational Scripture: Matthew 28:18-20, 1 Corinthians 9:19-27, 2 
Corinthians 5:11-21
Core Components:

• Intentional Living (Ephesians 5:15-20)
• Multiplying Disciples (2 Timothy 2:2)
• Church Planting (Acts 1:8)
• Missions to Unreached People Groups (Matthew 24:14)

Theoretical Questions To Ask:
• To what extent have they submitted their life’s mission to the 

glory of God and the spread of his Kingdom?
• How would their life look different if they believed the best way 

to change the world is to make devoted disciples of Jesus 
Christ?

• What worldly worries compromise their wholehearted devotion 
to the mission of God?

• What does their current lifestyle indicate they might value 
most?

• Do they pursue disciple-making opportunities on their own 
initiative?

Practical Questions To Ask:
• Is their vision for their future one in which God’s Kingdom is 

paramount?
• Do they craft their schedule based on God’s priorities or does 

the world dictate their schedule?
• Are they actively investing in a few people to become obedient 

followers of Christ?
• Do they cross cultural barriers in order to make gospel truths 

more acceptable to others?
• Is church something they attend or something they establish 

and multiply? How confident are you in them initiating and 
cultivating church community wherever they find it lacking?
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SECURING 
COMMITMENTS

Example “Initial” Steps:
• Go through the Five Core Commitments Bible Study on Mission.
• Do a “Roles and Goals” sheet with a leader / accountability 

partner for two weeks (See Appendix). 
• Take a one hour prayer and planning time at the beginning of 

the week.
• Dedicate a couple weekly meals or blocks of time as “inten-

tional ministry time.”
Example “Intermediate” Steps:

• Prayerfully craft one Kingdom-focused goal for the semester 
and 2-3 for the next month.

• Bring a younger believer along with you to do ministry and 
debrief with them before and after about what you saw God 
doing in order to teach them about ministry.

• Identify an activity or block of time in your life that tends to lack 
purpose, and find a way to give it a focus.

Example “Mature” Steps:
• Craft a life mission statement centered around reaching people 

with the Gospel
• Identify who you will train (1 person ), follow up (2-3 people), 

and reach out to (3-5 people) for the semester
• Begin teaching someone how to coach and train others in 

ministry.
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CHAPTER 6 PRINCIPLES AND METHODS
We hope that the following practices will aid you in helping others to 
pursue Christ on deeper levels. Note that not every step below will 
be necessary in every conversation where you help someone take 
steps toward obeying Jesus (depending on the person’s under-
standing and willingness), but we’ve tried to be as comprehensive as 
possible to prepare you for a wide array of potential situations. You 
will likely add your own personal touches and creativity as you grow 
in this practice.

Once you have identified an area of spiritual need in someone’s 
life, having considered the questions and example next steps in the 
previous pages, the following principles and practices can help you 
to spur that person on toward obedience in that area:

1) ask refLeCtive seLf-disCovery questioNs 
• Ask open-ended questions about what God is doing in their life 

or about a certain situation where you perceive a spiritual need 
or opportunity for them, and listen to their thoughts.

• Discern whether they perceive the need or opportunity that you 
are seeing and try to gauge their level of resolve in that area. 
The conversation(s) will go more smoothly if they can identify 
their spiritual needs themselves and chart their own course for 
growth.

2) eNCourage them boLdLy with the beauty of god’s 
way

• Use Scripture to affirm their identity in Christ and show them 
God’s heart for their increasing obedience and maturity. Tell 
them you believe in them!

• Share with them an opportunity you see in their life to obey 
Christ more fully in a certain area (e.g. attending a retreat, 
starting a devotional practice, resolving conflict, fleeing 
sources of temptation, sharing the gospel with a friend, taking a 
leadership position, etc).

• Share any applicable Scripture relating to this opportunity, 
explaining how you see it applying to their life. Make sure they 
understand how Scripture applies. Ask clarifying questions and 
inviting their honest responses, feedback, and dialogue.

• Unless Scripture says it clearly, avoid using words like “should” 
that imply we know God’s specific will for their life. Instead, 
share what God could do in their life if they stepped out in faith 
and took advantage of this opportunity.
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3) give them a ChoiCe aNd CLarify Next step(s)
• With as much grace and truth as possible, clearly state the 

situation you perceive in their life and the lifestyle decision they 
have before them.

• Invite them to think critically about this decision by asking 
them (1) why they would want to make this commitment or 
decision, and (2) what might hold them back from this decision.

• Ask them what might be a good next step for their life in this 
area. Ask permission to suggest one if they struggle to form 
one on their own.  A good next step is measurable, realistic, 
biblical, requires faith, and is personally owned.

• Remind them that they’re not alone! Communicate your part-
nership with them in their next step (e.g. that you will be behind 
them in prayer for a hard conversation they need to have, that 
you will be by their side for their first retreat experience, that 
you’ll start a Bible reading plan together with them, etc.)

• Clearly ask them to commit to this next step.
• Agree on a system of accountability regarding the next step. 

4) overCome barriers 
• When they show resistance or ambivalence to the next step 

you discuss: Discern and clarify the nature of any resistance 
they show to this next step by inquiring into their pushback. Is 
it because they disagree with you or with Scripture? Because 
they’re afraid? Because they lack confidence in God or them-
selves? Because they don’t know how?

• Using 1 Thessalonians 5:14 as a guide, discerning whether they 
are rebellious, timid, or weak, respond appropriately to their 
unique resistance, offering them the needed warning, encour-
agement, or help, and patiently reaffirm your belief in them. It 
is wise to fully explore whether they are weak or timid before 
assuming they are rebellious.

• If they’re still unclear on what they want to do, ask them to set 
aside a focused time to pray about it and seek God’s specific 
leading for themselves

• When they show agreement with the next step: Ask into poten-
tial barriers they perceive in pursuing obedience in this area

• Ask permission to name potential barriers that you perceive.
• Brainstorm strategies to handle various obstacles that may 

come up. 
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CHAPTER 6 5) pray diLigeNtLy aNd foLLow through
• Pray hard for God to bless, help and protect them in their steps 

of faith (they will be under spiritual attack)
• Faithfully hold up your end of the accountability agreement
• Shepherd them through their continued growth in the area by 

modeling, encouraging, celebrating, and re-envisioning obedi-
ence to God’s Word in this area, as needed.
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EQUIPPING

selection

shepherding

apprenticeship

part iii: equipping
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equipping 
A Lifestyle of Maturing & Mobilizing Disciple-Makers

[Jesus] told them, ‘The harvest is plentiful, but the workers are few. 
Ask the Lord of the harvest, therefore, to send out workers into his 
harvest field. Go! I am sending you out like lambs among wolves.”

– Luke 10:2

The world’s spiritual needs are so immense that we cannot possibly 
meet them by ourselves. Even Jesus Himself did not preach the 
gospel to and baptize everyone on the planet by himself, nor did he 
tell his disciples to do so. Instead, Jesus tells his disciples to respond 
to the world’s needs by asking God to raise up more and more people 
who will seek out others in love and ministry (“workers”), so that the 
whole world might get an opportunity to know him. God’s mission 
is a team effort. When we make disciples who make disciples who 
make disciples, we multiply our efforts in the world. In other words, 
more people will be reached simply because we have envisioned and 
equipped others to do this same disciple-making work that we are 
doing. Instead of doing everything ourselves, we invite others into 
Jesus’ call. 

During his ministry, Jesus had dozens of disciples (“learners”) but 
he appointed just twelve of them to be his apostles (“sent ones” or 
“emissaries”) who would carry on his mission after he was gone 
(Luke 6:13). He spent countless hours loving and training these 
twelve men. In fact, Jesus spent more time with The Twelve than he 
did with anyone else during his ministry! He chose to empower a few 
to carry on the mission to reach the many. If we are going to follow 
Jesus’ methodology and reach this world, we must make disciples 
who make disciples of others.

This Equipping Section is all about how to multiply Christ-like char-
acter and ministry practices into other people, so that the “Lord of the 
harvest” would have more “workers [in] his harvest field.” 

EQUip for What?
Don’t let anyone look down on you because you are young, 
but set an example for the believers in speech, in conduct, 
in love, in faith and in purity. Until I come, devote yourself to 
the public reading of Scripture, to preaching and to teaching. 

Strategy of 
Multiplication

Refer to Robert 
Coleman’s 
foundational text 
“The Master Plan of 
Evangelism” for much 
more detail regarding 
Jesus’ methodology 
for making disciple-
makers.
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EQUIPPINGDo not neglect your gift, which was given you through 
prophecy when the body of elders laid their hands on you.

– 1 Timothy 4:12-14

Here, Paul encourages Timothy in three crucial areas of importance 
for a worker in the harvest field: setting a godly example (v. 12), 
teaching Scripture (v. 13), and exer-
cising his spiritual gifts (v. 14). These 
three exhortations demonstrate the 
centrality of character, doctrine, and 
ministry skills, respectively, to the work 
and responsibility of ministry. We strive 
to equip our leaders in these three 
areas and to give them responsibility in 
proportion to their growth and maturity 
in these areas.

For example, the primary leadership 
responsibility available to students 
in our church is that of a small group 
leader. In the Appendix section “The 
Role of a Small Group Leader”, you will 
find the specific character, doctrine, and 
ministry skills benchmarks for that we 
have found to be crucial to maintaining 
the spiritual health of a small group leader 
and the group they lead. As such, they serve 
as our qualifications for small group leader-
ship.

EQUip hoW?
Now that we have seen what our broader focus is within equipping, 
the rest of Part 3 will be focused on how we help others mature 
toward these ends. In equipping someone to make disciples of 
others, we must consider three key practices.

three CompoNeNts of equippiNg
1) Selection: Choosing someone who is 

ready to make more disciples
2) Shepherding: Helping them to obey Jesus 

even more in every area of their own life
3) Apprenticing: Helping them to develop ministry 

skills so as to effectively multiply their lifestyle 
of following Jesus into other people

DOCTRIN
E CHARACTER

MINISTRY 
SKILLS

dEvotion to 
JEsUs

1 TIMOTHY 4:12-14 
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OVERVIEW
In Part 3, we will unpack each of these three practices. But before 
we begin, let’s comment briefly on the relational environment 
that must be cultivated at every stage in the process of equipping 
disciple-makers.

rElational EnvironmEnt
Powerful equipping happens in a context of both intimate relation-
ship and shared mission. Paul and Timothy are a great example 
of the equipping process in action. Look at what Paul writes in his 
letter to the Philippians: 

But you know that Timothy has proved himself, because as a son 
with his father he has served with me in the work of the gospel.

– Philippians 2:22 

In this verse, Paul reveals the intimacy of his relationship with 
Timothy (‘a son with his father’) as well as their “shared mission” 
(‘served with me in the work of the gospel’). As we live out equipping 
relationships with others, we must regularly ask ourselves questions 
that help us gauge how these two components are being cultivated. 
Here are some suggested questions to consider.

gaugiNg iNtimaCy aNd shared missioN 
iN equippiNg reLatioNships

• Do I feel relationally or emotionally connected 
with this person right now? Do I have a sense 
of whether or not they feel relationally or 
emotionally connected with me right now?

• Can I name our shared mission(s) right now? Could they?
• Does either of us sense an imbalance 

in the relationship where either intimate 
relationship or shared mission is lacking?

• Does this feel like a one-way relationship 
to either party or does it feel mutual?

The Christian life involves an epic mission in the context of beautiful 
relationships. In Paul’s final letter, near the end of his life, he wrote to 
Timothy in the following way:
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EQUIPPING
To Timothy, my dear son: Grace, mercy and peace from God 
the Father and Christ Jesus our Lord. I thank God, whom I 
serve, as my ancestors did, with a clear conscience, as night 
and day I constantly remember you in my prayers. Recalling 
your tears, I long to see you, so that I may be filled with joy.

– 2 Timothy 1:2-4, emphasis added

Clearly, Paul and Timothy did not just have a mechanical or inau-
thentic equipping relationship. Theirs was one characterized by 
mutual affection, respect, joy, and commitment. Let us do likewise in 
our equipping relationships, shepherding and apprenticing others in 
a rich relational environment.
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And the things you have heard me say in the presence 
of many witnesses entrust to reliable people who 
will also be qualified to teach others.

– 2 Timothy 2:2

Selection is the first step of the equipping process. In the above 
exhortation, we see Paul charging Timothy with the task of wisely 
selecting whom he will choose to equip for the task of teaching in 
the church. Paul knew that Timothy would need to select trustworthy 
people to work alongside him in sharing the load of ministry in order 
to multiply his impact and help the church at Ephesus thrive as much 
as possible. In this chapter, you will find principles to help you wisely 
select who to focus your equipping efforts on, in order to multiply 
your ministry impact.

thE cEntrality of prayEr
One of those days Jesus went out to a mountainside to 
pray, and spent the night praying to God. When morning 
came, he called his disciples to him and chose twelve 
of them, whom he also designated apostles.

– Luke 6:12-13, emphasis added

No one knew the importance of selection more than Jesus, who 
constantly had large crowds of people begging for his attention. 
Instead of letting the urgent or immediate needs control all of his 
actions, we see Jesus intentionally retreat to pray to his Father in 
order to select twelve men—out of the thousands who followed 
him—and to designate those twelve as his apostles. And even among 
the apostles, Jesus chose just three (Peter, James, and John) to train 
most intimately to carry on his work (Mark 5:37, 9:2, 14:33). 

Since our time and wisdom are much more limited than Jesus’, we 
would probably be wise to select one or two individuals to equip to 
multiply the advancement of God’s Kingdom in this world. As we 
might imagine, selection is not a decision to make lightly. If Jesus 
himself wrestled with the Father for a whole night over whom to 
select, we also ought to decide with great thought and wisdom. Let’s 
follow Jesus’ example by being prayerful in the selection process as 
we align our will and values to the will and values of our Father.

chapter 7
Selection
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SELECTIONsElEction critEria: thE parablE of thE sowEr
In Jesus’ parable of the sower in Luke 8, he gives insight into his 
own selection criteria, which worked in conjunction with prayer in 
his selecting of the Twelve (as the book of Acts proves that 11 of 
them were “good soil”). He explains the reality that only some people 
(some “soil,” according to the passage) will receive and multiply 
God’s Word (the “seed” that is sown, Luke 8:4-15). Though the word 
of God is unchanging in its truth and beauty, the soil is different from 
person to person. In the passage, Jesus mentions a few overarching 
kinds of soil types that do not produce lasting fruit (Luke 8:12-14):

soiL types that doN’t produCe fruit
• The Path: The devil steals the word from these 

people’s hearts so that they may not believe.
• The Rocky Ground: These people receive the word with 

joy and believe for a while, but fall away when tested.
• The Thorny Ground: These people receive the word 

but do not mature because they are overwhelmed 
by life’s worries, riches, and pleasures.

Let this parable and the evidence of people’s lives inform your 
prayers as you ask God to reveal to you the soil of people’s hearts 
and how any of these soil types (“path,” “rocky ground,” or “thorns”) 
might apply.

quaLities of the good soiL
1) Hear and Retain the Word: These people value getting 

time with God on their own initiative in order to know 
Him more and to grow. They must be hearing and 
retaining God’s Word for themselves—not just from or 
because of you—or they will be limited in their growth.

2) Produce a Crop by Persevering: They demonstrate 
eager and visible obedience to God even in the face of 
hardship and suffering. This goes beyond “receiving 
the word with joy” or mere talk of obedience; their 
commitment to the Word of God is evident in their 
life even when it costs them greatly. This crop is 
evidenced by spiritual growth not only in their life 
but also in the lives of those they influence.

If someone demonstrates these two characteristics, it is likely that 
they are in a place of “good soil.” Considering the heart-soil of the 
people we want to equip is a great place to start. 
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CHAPTER 7 three more fiLters to heLp us iN the seLeCtioN proCess
1) Have I seen them demonstrate these 

characteristics? (G-O-T-T-A)
•  Grace-Centered: They live with a sense of 

dependence on God’s grace to sustain them.
• Have they embraced their own inadequacy 

to create spiritual transformation?
• Do they regularly feast on the gospel 

as a spiritual necessity?
• Others-Oriented: They have a history of 

serving others in sacrificial ways.
• Do they take initiative in reaching out to others?
• Do they push through fear and insecurity to reach 

out to others through evangelism and follow-up?
• Trustworthy: They reliably complete the ministry 

tasks and responsibilities I give them.
• Have they reliably completed the ministry tasks 

and responsibilities I have given them?
• When they are unable to fulfill a commitment 

themselves, do they ask for the necessary help 
so as to follow through on the commitment?

• Teachable: They are humble and receptive to 
my instruction and correction, even when it is 
painful to hear or they disagree with me.
• Do they have a learner’s attitude?
• Will they consistently follow my lead?

• Available: They carve out ample time in their 
schedule to love and minister to others.
• Do they prioritize time for ministering to others?
• Based on the other commitments in their present life, 

do they have ample time to devote to this ministry?
2) Have they demonstrated fruitfulness in smaller ministry 

responsibilities they have been given? (Luke 16:10)
3) Do I have a natural chemistry or affinity with 

them? Do we “gel” or “click” together?
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SELECTIONThe filters found in this chapter are more of a guideline than a 
checklist necessary for ministry. However, those whose hearts 
are good soil and who demonstrate the characteristics outlined 
in G-O-T-T-A are probably in the best position for you to select 
for equipping, so that they may bless many others through their 
ministry, even “a hundred times more than was sown” (Luke 8:8).
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chapter 8
Shepherding

I am the good shepherd; I know my sheep and my sheep 
know me—just as the Father knows me and I know 
the Father—and I lay down my life for the sheep.’

– John 10:14-15 NLT

But you, Timothy, certainly know what I teach and how 
I live, and what my purpose in life is. You know my 
faith, my patience, my love, and my endurance. 

– 2 Tim. 3:10 NLT.

Here we will describe shepherding as helping others obey Jesus more 
and more in every area of their lives. The key to effective shepherding 
is intimate relationship. Jesus’ ministry was so much more than just 
telling people what to do or how to live. Jesus modeled everything 
he wanted his disciples to do and also did those things with them. 
People we shepherd will learn more by observing our lives than 
by hearing our wise ideas. Jesus embodied this principle and the 
apostle Paul affirmed this training method by telling the Corinthians 
that they ought to regard him as a father whose example they should 
model rather than a tutor whose lessons they should memorize (1 
Cor. 4:14-17). If we are serious about equipping people in the faith, 
we must live as we desire others to live and do that alongside them.

CORE ELEMENTS OF SHEPHERDING

a pictUrE of lEadErship
In the Old Testament book of Ezekiel, God strongly rebukes Israel’s 
spiritual leaders, who were supposed to be shepherds. God says, 

You let your flocks starve. You have not taken care of the weak. 
You have not tended the sick or bound up the injured. You have 
not gone looking for those who have wandered away and are 
lost. Instead, you have ruled them with harshness and cruelty.

– Ezekiel 34:3-4 NLT

In Jesus, we saw the model of the Good Shepherd. But God reproves 
Israel’s shepherds in the above passage because they have rejected 
the following essential elements of good shepherding, which apply to 
us, as well. Good shepherds:
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SHEPHERDING

CharaCteristiCs of good shepherds
• Know the sheep with patient humility
• Tend to their diseases and injuries with gentle care
• Search for those who wander and are 

lost with kind perseverance
• Lead them toward abundant pasture with sacrificial love

In the next sections, you will find Scriptural examples of the above 
practices as well as the following practical tools for incorporating 
these practices into your shepherding of others,

tooLs of a good shepherd
• Reflective Listening     Knowing the Sheep
• Addressing Root Lies     Tending to Disease and Injury
• Encouragement, Warning, and Help     Searching for 

Those Who Wander and Are Lost
• Pointing to God’s Word     Leading Them toward 

Abundant Pasture

REFLECTIVE LISTENING

knowing thE shEEp
Consider how Jesus communicated his identity as the good 
shepherd in John 10:14: “I am the good shepherd; I know my sheep 
and they know me” (emphasis added). Deeply knowing those we 
shepherd is an essential component of shepherding well.  

My dear brothers and sisters, take note of this: Everyone should 
be quick to listen, slow to speak and slow to become angry.

– James 1:19

Knowing the sheep requires training ourselves to listen because 
communication is complex and often difficult. Consider the six 
different levels of a verbal exchange between two people:

Being a Known 
Shepherd 

An essential 
component of Jesus’ 
shepherding is that his 
sheep also know him. 
This was also evident 
in Paul’s relationships 
in 2 Tim. 3:10; the 
shepherd is intimately 
known by the sheep. 
In other words, these 
relationships are not 
just one-way.
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CHAPTER 8 six LeveLs of a verbaL exChaNge 
1) The message I intend to convey
2) The message I verbalize
3) The message my body, language, tone conveys

4) The message they literally hear
5) The message they understand from what they hear
6) The message triggered by their own past experiences

We’ve all had miscommunications that have suffered from a faulty 
transition from at least one step to the next in the above progres-
sion. The following principles will help you to grow in your ability 
to listen and communicate well. When we listen well to others, we 
demonstrate warmth, empathy, and respect toward the speaker. 
Those provide a necessary foundation for speaking truth and taking 
action later.

TRUTH
+

ACTION

EMPATHY

WARMTH RESPECT
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SHEPHERDINGwarmth: caring accEptancE
In demonstrating warmth, we want to be listeners who are attentive, 
interested, and inviting. Having open body postures, attentive facial 
expressions, appropriate tones of voice, inviting eye contact, and 
singular focus on the speaker will help convey a genuine acceptance 
of the speaker.

A key ingredient in demonstrating warmth is our nonverbal commu-
nication: it is 93% of what we communicate.

Even as we listen, we are sending messages without words. The 
acronym on the following page can help you to send warmer 
messages nonverbally. The next page contains several helpful tools 
and reminders about non verbal and verbal communication.

NON-VERBALS: 55%
(GESTURES, POSTURE, 
FACIAL EXPRESSIONS, 

ETC.)
VOCAL ELEMENTS: 38%

(PITCH, TONE, RATE, 
VOLUME, INTONATION, 

RHYTHM)

WORDS: 7%
(CONTENT)

SOURCE: DR. ALBERT MEHRABIAN
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CHAPTER 8 soLar tea: key NoNverbaL guideLiNes
S – Sensitive Seating: Adopt a posture that indicates involve-

ment—usually squarely facing another person, or at a slight 
angle.

O – Open Posture: Crossed arms or legs can be signs of lessened 
involvement.

L – Lean Toward: The upper part of your body is on a hinge—be 
responsive and flexible! Leaning toward can indicate involve-
ment and varying degrees of intimacy.

A – Appropriate Eye Contact: Fairly steady eye contact is not 
unusual for people deep in conversation. However this is not 
the same as gazing or staring.

R – Relax: Don’t fidget or engage in distracting facial expressions.  
Be comfortable using your body as a vehicle of connection and 
expression!

T – Touch: It’s good to ask permission before doing so. Be sensi-
tive to the person’s preferences.

E – Environment: Be sensitive to your setting with regard to the 
nature of your conversation. Is it too loud? Too private or not 
private enough? Keep these factors in mind.

A – Accommodating Differences: You may have different expe-
riences and preferences than the person you’re ministering 
to. Be open to having honest conversation about each other’s 
impact and needs, and be sensitive.

rEspEct: Unconditional worth
We respect the speaker via reflective listening. The goals of reflec-
tive listening are understanding and facilitating exploration. 

two goaLs of refLeCtive ListeNiNg 
1) With understanding, we seek both to understand 

what the person is saying AND to communicate 
accurately our understanding of what the person 
is saying. This clarifies any miscommunications 
within the conversation and helps the person to feel 
understood before further conversation happens.

2) As we communicate accurate understanding 
of the person, we facilitate exploration as we 
simply offer their words back to them so they can 
continue to process their life. In a sense, we act 
as an empathetic “sounding board.” Most often, 
this practice will lead to the person elaborating on 
what they’ve said. Through reflective listening, we 
can empower people toward self-exploration.
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four steps of refLeCtive ListeNiNg 
1) Use a tentative opening: “It seems like..“ or “I’m 

hearing you say..“ Don’t assume you heard the person 
correctly. This is our time to get necessary clarity.

2) Identify the speaker’s feeling content: sad, 
angry, confused, happy, etc. See the “Feelings 
Chart” in the Appendix. Try to use the right 
family and intensity of emotion words.

3) Identify the speaker’s thought content: such as 
“I’m failing a class” or “This girl really likes me”. 
What circumstance(s) are they sharing about?

4) Allow the speaker to check your mirroring: for 
example, “Is that right?” or “Am I getting you on 
this?” Allow them to refine your understanding.

When we do this, we allow the speaker the dignity of self-explo-
ration. We let them navigate and work through their inner world at 
their own pace. Respectful reflective listening also requires that we 
suspend our own assumptions, judgments, and conclusions about 
their feelings, motivations, or next steps. We must really listen to 
them and resist the urge to fix, lecture, control, protect, or rescue the 
speaker.

Empathy: EntEring thEir world
When we respond empathetically, we communicate that we heard 
them in what they said and that our hearts moved in response. This 
creates connection and communicates love.

respoNdiNg empathetiCaLLy 

THEIR CONTENT  +  MY FEELING  =  CONNECTION
 
We pick out a specific portion of what the person just shared, a 
detail, a scene, a theme, and we share a specific emotion word that 
we felt when we heard that detail of their story. Allow yourself to 
see, name, feel, and respond to their situation on their behalf. Don’t 
minimize their emotion, try to explain it, or try to fix it. Just feel it 
with them there, and follow their lead. It takes courage and strength 
to stay with others in their emotions, especially when they’re in pain. 
To someone in pain, we say:
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CHAPTER 8 “I am so sorry to hear what you’ve experienced. I feel 
[emotion] as I think about [what’s happened, specifically] in 
your life. I see your pain, and I am deeply grieved for you.” 

When someone is ecstatic, empathy will probably involve loud tones, 
big gestures, and many words. When someone is in pain, however, 
use sentences—not paragraphs—in response. People who are 
feeling exposed, vulnerable, or ashamed will only be able to take in 
the first few words or sentences of what you say. Keep it genuine, 
and brief.

ADDRESSING ROOT LIES 

tEnding to disEasE and inJUry
As spiritual shepherds of God’s people, we want to tend to our 
flock’s disease and injury with gentle care. In Ezekiel 34:4, we have 
seen that God desires for his shepherds to “strengthen the weak, 
heal the sick, and bind up the injured.” 

In Scripture we see that human souls are the primary battleground 
for the forces of good and of evil, making them very sacred and 
vulnerable places. In Ephesians, Paul declares “we are not fighting 
against flesh-and-blood enemies, but against evil rulers and author-
ities of the unseen world, against mighty powers in this dark world, 
and against evil spirits in the heavenly places” (Eph. 6:12). Paul tells 
us to “stand firm against all strategies of the devil” (Eph. 6:11). What 
are the strategies of the devil? To commit spiritual murder through 
his lies (Jn. 8:44).

We are at war with an enemy whose very language is lies. These lies 
produce sin, death, disease, and injury in our lives and in the lives of 
those we seek to shepherd. In the book of James, we find a helpful 
illustration of how lies and temptation work to steal away the life of 
God from us.

vi
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JAMES 1:14-15

EVIL DESIRE SIN DEATH
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SHEPHERDINGIn fighting a spiritual war against a spiritual enemy, we must fight 
with spiritual weapons (2 Cor. 10:3-5). As we shepherd God’s people 
by tending to their areas of spiritual disease and injury, we must 
aid them in looking beneath the external realities of their struggles 
to help them identify where lies have taken root in their souls to 
produce the spiritual disease they are experiencing. These could 
be lies they believe about themselves, about others, or about God. 
We want to help people identify these lies and then join with God in 
replacing those lies with truth.
 
In the Appendix, you will find two tools entitled “The Refocus Tool” 
and “Constructing a Root Tree Diagram,” to help you identify some 
of the lies underneath instances of sin and death in your own life 
and in the lives of others. 

ENCOURAGEMENT, WARNING, AND HELP 

sEarching for thosE who wandEr
In order to be skilled shepherds, we must consider the heart-con-
dition of people in order to build them up according to their need. 
People don’t need the same kind of care in every situation and don’t 
need the same kind of care in every area of their present-day life. We 
want to be kind and enduring shepherds who search for the parts of 
people’s hearts that wander or are lost.

Paul writes the following to help the church in Thessalonica 
understand these distinctions between people’s conditions: 
“We urge you, brothers and sisters, warn those who are idle and 
disruptive, encourage the disheartened, help the weak, be patient 
with everyone” (1 Thess. 5:14). In this verse, we see Paul advising 
different measures to be taken for people according to their different 
heart-states:

condition ministry

Idle, dIsruptIve, lazy, 
undIscIplIned, unruly

WarnIng & 
admonIshment

dIsheartened, tImId, 
FaInthearted

encouragement & 
comFort

Weak help, tender care, 
support

everyone patIence
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CHAPTER 8 As we minister to those who are struggling, we can ask ourselves: 
“Is this person unruly, timid, or weak?” and then take appropriate 
steps. The sections that follow address each of these heart-con-
ditions with a few principles from Scripture. As you weigh these 
different possibilities, take to heart Paul’s exhortation to be patient 
with everyone above all. This will often mean taking the time to 
explore whether there is really timidity or weakness beneath some-
one’s hardened exterior that would be easy to judge as disruptive or 
unruly. 

warning and admonishmEnt
This ministry involves clearly and lovingly calling attention to 
discrepancies between a person’s walk and their talk. Scripture 
confirms this practice: “Instead, speaking the truth in love, we will 
grow to become in every respect the mature body of him who is 
the head, that is, Christ” (Eph. 4:15). We want to boldly speak the 
truth in love to each other and we want to speak with gentleness 
and humility. “Brothers, if someone is caught in a sin, you who are 
spiritual should restore him gently. But watch yourself, or you also 
may be tempted” (Gal. 6:1). Although it may feel uncomfortable, 
giving warning is a great kindness to your brother or sister. You are 
confronting an area of spiritual illness for their healing. The goal is 
to restore them to a place of love and obedience, rooted in God’s 
grace.

This aspect shepherding of people is generally more effective 
after we have built a foundation of trust with them using warmth, 
empathy, and respect. This foundation-laying can take place in the 
conversation itself or in a larger relationship with them.

We confront others in this way when we hear of one or more of the 
following types of discrepancies.

reasoNs for giviNg warNiNg
• The person has said two contradictory things.
• The person has said one thing and has done another.
• The person has reported one thing about 

his or her behavior and someone else 
is reporting something different.

• There is a discrepancy between the person’s 
behavior and an external standard like job 
expectations, codes of conduct, or Scripture itself.



97

some steps to heLp with LoviNg CoNfroNtatioN
1. Start with a Tentative Opening
• Own your own limited perspective on their life and actions.
• Clearly communicate your thoughts as your perspective rather 

than as objective reality or even definitely true.
• Communicate care and love for them.
2. Point Out the Discrepancy
• Address their actions without assuming intentions or motiva-

tions.
• Avoid pampering (using apologies, vagueness, humor, mini-

mizing, rationalizing, etc.).
• Avoid punishing (attacking, embarrassing, exaggerating, 

shaming, disrespecting, humiliating, etc.).
3. Invite a Response
• “Can we talk more about this?”
• “Am I perceiving this accurately?”
• “Could you explain this to me?”
• “Could you help me understand this?”

EncoUragEmEnt and comfort
The word “encourage” literally means “to fill” with courage. When 
we encourage people, we can imagine ourselves literally filling or 
infusing them with courage—from God through us. At one point, 
Paul said that the goal of his sometimes agonizing ministry was 
that the church be “encouraged in heart and united in love” (Col. 
2:2). In 2 Corinthians, Paul writes this praise regarding the nature of 
“comfort”: 

Praise be to the God and Father of our Lord Jesus Christ, the 
Father of compassion and the God of all comfort, who comforts 
us in all our troubles, so that we can comfort those in any 
trouble with the comfort we ourselves receive from God.

-2 Corinthians 1:3-4

Paul is saying that God comforts us in our pain and hardship so 
that we can also comfort others in their struggles. What a beautiful 
picture of our dependence on God in giving courage and our interde-
pendence with others in giving and receiving courage.

How do we encourage, practically? There are so many ways to do so, 
and giving encouragement and comfort is always an art. Below are a 
few suggestions to consider.
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CHAPTER 8 good respoNses wheN someoNe is iN 
Need of teNder Comfort

• Moving toward people who are experiencing 
pain or shame: Be a kind, brave, grace-
filled, pursuing presence with others.

• Speaking from your heart to their pain: Allow yourself to 
see, name, feel, and respond to their pain, on their behalf.

• Affirming their dignity with truth: Remind them of 
their infinite worth through God and through Christ’s 
sacrifice. This worth is not dependent on their 
performance or on others’ actions regarding them.

• Speak confidence and faith into their life: Reassure 
them that even if they think they are incapable of 
walking by faith, you are confident for them.

respoNses to avoid wheN someoNe is 
iN Need of teNder Comfort

• Using your own story: “I can really relate to 
your story. I went through the same thing last 
semester...” This shifts the spotlight from the one 
in need to the one who speaks. They may feel 
shut down, cut off, misunderstood, or ignored.

• Asking for lots of details or explanation: For example, let’s 
say someone is crying. Avoid saying things like: “Wait 
... I don’t understand exactly what he said that hurt you. 
Can you repeat your whole conversation to me again?” or 
“What time of the day did this happen? Where were you?”

• Remaining silent or changing the subject.
• Giving advice: “I think you should...” or 

“You just need to trust God.”
• Leading off with Scripture or truth claims 

as a simplistic band-aid: “All things work 
together for good” or “God loves you.”

Whatever you do, rely on kindness, curiosity, strength, and empathy 
that the Spirit provides as you encourage the fainthearted. Good 
responses heal and poor responses may do more damage.  
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SHEPHERDINGhElp and sUpport
Sometimes, when people are struggling with sin, they are immobi-
lized because they are in a place of weakness. They may be willing 
to change and even want to change, but they may be too weak to 
take steps alone, without some tangible assistance from a close 
sister or brother. 

heLpiNg those who are weak
1) Clarify their area of weakness with them.

• Identify themes in what they are sharing
• Tentatively offer summary statements 

to help focus the struggle
2) Ask questions to understand their need.

• Use empathetic statements before asking questions
• Start with open-ended questions to let 

them identify their area of need
• Ask closed-ended questions later to understand 

specific facts and information. This is to clarify 
your understanding of what they have expressed, 
not to discreetly direct the conversation.

3) Help them set appropriate goals for themselves,
• Begin brainstorming with them and help them 

narrow their ideas down to one or two.
• Goals should be simple, measurable, 

attainable, seeker-owned, and healthy.
• Ask if there’s a way you can aid in them reaching 

these goals. You may be able to offer the help they 
need or you may not. Some of students’ needs 
for help are best served by a trained professional. 
Get coaching if you think this may be the case.

POINTING TO GOD’S WORD

lEading thEm toward abUndant pastUrE
God is the source of all life—for you, for me, for every human on the 
planet. In his letter, the apostle John declares, “Whoever has the Son 
has life; whoever does not have the Son does not have the life” (1 
Jn. 5:12). If those we shepherd are going to be well-nourished, they 
need to be led to abundant pastures by the Good Shepherd himself, 
Jesus, who will also lead them to the Father, the spring of living 
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CHAPTER 8 water (Jer. 2:13). We must teach people to seek the Lord and feast 
on his presence and word.

We also want to lead people to God’s voice, which is the written 
Word of God, the Holy Scriptures. Paul writes, “all Scripture is 
God-breathed and useful for teaching, rebuking, correcting and 
training in righteousness, so that the servant of God may be thor-
oughly equipped for every good work” (2 Tim. 3:16-17). Shepherd 
people well by pointing them to the Source, who is found in the Bible.

assessiNg how we poiNt others to god
• Do they regularly see me modeling an 

intimate relationship with God? 
• Am I regularly sharing with them what God 

is speaking to me in quiet times?
• Have I showed them how to engage intimately with God?
• Do I share actual words of Scripture with them 

more than I give my own words of advice?
• Have I pointed them to share more with God in 

prayer than they share with any other person?
• Do I know clearly what their devotional life looks like 

day-to-day? Are they regularly reading Scripture?
• Do they seek refuge and growth in the 

Church at large and not just in me?

We don’t want to make disciples of ourselves or to make people 
dependent on us. We want to make followers of Jesus who depend 
on him. 

usefuL questioNs for poiNtiNg to god
• “What do you think God would have you do?”
• “What does Scripture say about that?” 
• “Can you pray about that first before we talk?”
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Well done, good and faithful servant! You have been faithful 
with a few things; I will put you in charge of many things.

– Matthew 25:23

Throughout the Gospels and into Acts, we see that Jesus utilized 
a certain methodology in equipping his disciples: Over time, Jesus 
moved from modeling his ministry for his disciples to empowering 
the disciples to do ministry without him. In other words, Jesus 
multiplied his life by training his disciples to continue the same work 
he was doing, increasing their freedom and responsibility as they 
demonstrated faithfulness to his teaching. 

At New Life, we have modeled our framework for leadership devel-
opment after the pattern of Jesus. We gradually increase someone’s 
responsibility in exercising ministry until they reach a level of profi-
ciency whereby they are equipped to fruitfully fulfill a new ministry 
role. This is important for two reasons:

1) It protects the aspiring leader by giving them time to grow in the 
confidence and skill to lead successfully before giving them the 
responsibility to execute those skills.

 2) It protects those led by the aspiring leader by ensuring that an 
ill-prepared leader is not put in a position that they cannot yet 
handle responsibly.

That being said, keep in mind that you can train someone in ministry 
skills whether or not they are aspiring to a new level of responsibility. 
In fact, we encourage you to use the framework on the next few 
pages to effectively pass on and equip others (especially who you’ve 
selected) in any and every ministry skill that you have! Especially 
consider how you can equip others in evangelism, follow-up, and 
shepherding, even if they aren’t officially apprenticing in a new 
ministry role. If they learn skills now, they will be more equipped for 
the time when they do aspire to have more responsibility. We are all 
ministers of the gospel and our church is at its best when everyone is 
playing a part in offering their gift to others to build them up. 

chapter 9
Apprenticeship
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SHARING WITH 
THE LOST

THE FIVE COACHING LEVELS
We have deemed our framework for gradually increasing someone’s 
ministry responsibility The Five Coaching Levels. These coaching 
levels can be applied to learning any new skill, from operating a 
soundboard to sharing the gospel. Start by doing your first time 
training in a specific skill together at Level 1, and when you and your 
apprentice agree that they will learn more by being at Level 2 in the 
future, choose to do your next ministry time for that skill at the new 
coaching level. Repeat this consensus-finding process for each 
gradual increase in responsibility as well as for each individual skill 
you train them in. 

Every skill, depending on its complexity, will require different 
amounts of training. Some skills might require only one iteration at 
each coaching level, others will require several. Some skills, such 
as introducing yourself to a new person, can be taught through all 4 
coaching levels in a single night at a party. Others, such as gospel 
appointments, may take an entire year. Below is an example of how 
many times you might want to practice a new skill as you train 
someone (keep in mind that, as a principle, it’s often good to spend 
more time at Level 4):

Level 1 
2 times

Level 2 
2 times

Level 3
2 times

Level 4 
4 times

TRAINING IN A NEW SKILL



.

apprEnticE
• Listens, asks questions, gets clarity, and prays with leader beforehand
• Actively engages in tasks as well as evaluates for learning
• Communicates desires, needs, concerns, and feedback openly and honestly with leader
• Attempts to implement leader’s suggestions
• Yields to leader’s experience while considering how to make the role their own

THE FIVE COACHING LEVELS

LEVEL 1
i do,

yoU watch, 
wE talk

 
LEVEL 2

i do,
 yoU hElp,
 wE talk

LEVEL 3
yoU do,
 i hElp,
wE talk

appreNtiCe
• Spends time intentionally 

observing leader
• Learns what things are done, 

taking notes when appropriate
• Seeks to understand why 

things are done
• Asks questions before and after task. 

appreNtiCe
• Shifts from observation to participation
• Has basic understanding of task, 

but not proficient or experienced
• Performs the basic portions of the task
• Spends more time observing than doing
• Assesses own strengths 

and weaknesses
• Records leader’s feedback

appreNtiCe
• Has full understanding of the 

task, but little experience
• Takes the lead in completing the task
• Invites help from leader for more 

difficult portions of the task
• Makes some decisions as options arise
• Spends more time doing than observing

Leader
• Ensures the apprentice is prepared to 

learn and engaged while observing
• Performs skill well
• Defines clearly for the apprentice 

what things are being done
• Explains rationale for actions 
• Answers questions 

Leader
• Works together with the apprentice 

to complete the task
• Retains full responsibility for results
• Decides between options as they arise
• Spend more time doing than observing
• Affirms apprentice during task
• Helps correct mistakes as they happen
• Provides detailed feedback 

and explanations afterward

Leader
• Works together with the apprentice 

to complete the task
• Retains final responsibility 

for the results
• Makes difficult decisions 

as options arise
• Spends more time observing than 

doing
• Helps correct mistakes as they happen

The apprentice and leader have certain core activities, listed above this blue chart, that are 
independent of any coaching level. The chart then lists the specific roles the apprentice and 
leader have at each coaching level.



lEadEr
• Encourages, equips, secures clarity, and prays with apprentice beforehand
• Shares internal observations, dialogue and considerations from task with apprentice
• Constantly invites feedback, observation, and new ideas from apprentice
• Encourages creativity and individuality as well as wisdom and “best practices” regarding task
• Clearly communicates progress, expectations, areas of need, and plan for moving forward
• Celebrates growth and progress in apprentice
• Seeks agreement with apprentice before progressing to next coaching level
• Evaluates areas of potential growth for apprentice in character, doctrine, and ministry skills 

 
LEVEL 4

yoU do,
i watch ,
wE talk 

LEVEL 5 
yoU do, 

yoUr nEw 
apprEnticE 

watchEs, 
i coach

appreNtiCe
• Has some experience with 

all parts of the task
• Understands what and 

why things are done
• Completes entire task, deciding 

between options as they arise
• May receive suggestions 

from leader during task but 
chooses how to apply them

• Must be okay with some 
failure and mistakes

appreNtiCe
• Becomes the leader
• Accepts final responsibility 

for results
• Learns to train their 

own apprentice!

Leader
• Observes the apprentice 

completing the task
• Retains final responsibility 

for the results
• Rare feedback to 

apprentice during task
• Gives detailed feedback 

to apprentice after task
• Generally does not step in to 

correct mistakes, except when 

Leader
• Is no longer regularly present
• Gives regular or occasional 

“coaching” feedback, 
depending on continued role

When training an apprentice to lead a sMall group, neW life church eMploys 
a specific training plan (the “sMall group leader apprenticeship plan” in 

the appendix) that serves as a guide and fraMeWork for navigating the five 
coaching levels in the core skills involved in sMall group leadership. ask 

for coaching for hoW to cater the plan to your apprentice individually
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CHAPTER 3 THE THREE STEPS OF TRAINING
Regardless of what coaching level you are at in the apprenticeship 
process, it is important to fully capitalize on the learning opportu-
nities for your apprentice in any shared ministry time. In order to 
do this, it’s best to incorporate the following three steps into most 
ministry training times together.

three steps of traiNiNg
1) Preparation: Explain to your apprentice the 

“what”, “why”, and “how” of the ministry 
task you’re about to do together

2) Execution: Do the ministry task with your 
apprentice at the agreed-upon coaching level

3) Debrief: Reflect together on what 
you learned from the time

Blocking off additional time with your apprentice before and after a 
shared ministry time in order to prep and debrief takes careful coor-
dination of your schedules, but the return is well worth the effort.

Here are a couple examples of how you could distribute your time 
with your apprentice among the stages:

Depending on the nature of the task, you may need to adjust the 
lengths of the three steps, but it’s important to prioritize doing all 
three steps to take full advantage of your equipping opportunities. 
If it’s impossible to get time immediately before and after a ministry 
task to prep and debrief with your apprentice, try your hardest to do 
these things within 24 hours of the task, doing it by phone if neces-
sary.

Preparation
10 minutes

Execution
90 minutes

Debrief
20 minutes

Preparation
5 minutes

Execution
45 minutes

Debrief
10 minutes

LONG TASK

SHORT TASK
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tips for preparatioN time
• Check in on your apprentice’s emotional state
• Explain your objectives both for the apprentice 

and for the person you’re ministering to
• Give your apprentice things to be 

looking for and learning from
• Clarify together the roles each of you are to play
• Invite whatever questions are needed for your 

apprentice to feel crystal clear about the task ahead
• Ask for any input your apprentice has

five questioNs for debriefiNg at LeveL 1
1) What went well?
2) What didn’t you understand?
3) What would you do differently?
4) How are you feeling?
5) What did you learn?

five questioNs for debriefiNg at LeveLs 2-4
1) What went well?
2) Where did you get stuck?
3) What would you do differently?
4) How are you feeling?
5) Can I give you some feedback (both affirmation and 

constructive)?

six key questioNs for CoaChiNg at LeveL 5
1) How are you?
2) What are you celebrating?
3) What challenges are you facing?
4) How will you tackle those challenges?
5) How can I help you?
6) How can I pray for you?
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While they were worshiping the Lord and fasting, the Holy 
Spirit said, ‘Set apart for me Barnabas and Saul for the work 
to which I have called them.’ So after they had fasted and 
prayed, they placed their hands on them and sent them off. 

– Acts 13:2-3

Once someone is qualified for a new ministry responsibility in these 
three key areas of character, doctrine, and ministry skills, let’s 
commission them with joy and support. The Holy Spirit has raised 
them up for the task ahead and it is worth celebrating! When raising 
up other leaders, consider ways to acknowledge and celebrate what 
God has done in their lives as well as ways to send them into new 
ventures with the support of their community. Consider some of the 
following.

CommissioNiNg suggestioNs
• Throw them a party.
• Take turns to verbally affirm God’s preparatory work in 

their life.
• Encourage them with what you see God doing through 

them.
• Lay hands on them to pray for the work ahead.

wrap up
Commissioning
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COMMISSIONING





our beliefs

evangelism

follow-up

equipping

small group

part iv: appendix



our beLiefsStatement of Faith
god There is but one God, infinite in power, wisdom, justice, goodness and love, the Creator of the 
universe, eternally existing in three persons – Father, Son, and Holy Spirit – each of whom possesses 
all the attributes of Deity and the characteristics of personality.
Jesus Christ  God the Father, by His own choice and out of love for sinful men and women, sent 
Jesus Christ into the world to reconcile sinners to Himself.  Jesus Christ was conceived by the Holy 
Spirit and born of a virgin.  He is God in the flesh, both true God and true man.  Jesus Christ lived a 
sinless life and voluntarily suffered and died as our substitute to pay the penalty for our sins, thus 
satisfying God’s justice and accomplishing salvation for all who trust in Him alone.  He rose from the 
dead in the same body, though glorified, in which He lived and died.  He bodily ascended into heaven, 
and sat down at the right hand of God the Father, where He, the only mediator between God and man, 
makes intercession for His own.  He will return to earth – personally, visibly, and bodily – to judge all 
humanity and establish His kingdom.
the spirit  The Holy Spirit has come into the world to reveal and glorify Christ, convict men and 
women of their sins, and impart new life to all who place their faith in Christ.  He indwells believers from 
the moment of spiritual birth, seals them until the day of redemption, and empowers them to live a life 
pleasing to God.
the resurreCtioN of the dead  At physical death, the believer enters immediately into eternal, 
conscious fellowship with the Lord and awaits the resurrection of His body to everlasting glory and 
blessing.  At physical death, the unbeliever enters immediately into eternal, conscious separation from 
the Lord and awaits the resurrection of his body to everlasting suffering, judgment and condemnation.
the ChurCh  All true believers make up the church worldwide and should assemble together in local 
churches – for worship, prayer, fellowship, and teaching – to become equipped to be fully devoted 
followers of Jesus Christ.
the bibLe  The sole basis of our beliefs is the Bible, the 66 books of the Old and New Testaments. It 
was uniquely, verbally, and fully inspired by the Holy Spirit and was written without error in the original 
manuscripts. It is the supreme and final authority in faith and life in every age.
humaNity  God created humanity in His own image, and humanity, as originally created, was 
innocent before God.  But humanity chose to sin by disobeying God, and therefore was alienated from 
the Creator and came under divine condemnation.  Thus all human beings are born with a corrupted 
nature and without spiritual life, and are totally incapable of pleasing God in themselves.
saLvatioN  Men and women are freed from the penalty for their sins not as a result, in whole or in 
part, of their own works, goodness, or religious ceremony, but by the undeserved favor of God alone.  
God declares righteous all who put their faith in Christ alone for their salvation.
assuraNCe  All who are born again of the Spirit can be fully assured of eternal life from the very 
moment in which they put their faith in Christ.  This assurance is not based upon any kind of human 
merit, but upon the fact of God’s election, upon Christ’s complete payment for sins, and upon the 
indwelling of the Holy Spirit, who is the deposit guaranteeing their inheritance.
baptism aNd the Lord’s supper  The Lord Jesus Christ has instructed those who believe in 
Him to be baptized in water as a symbol of their new birth in Christ. Baptism is only for those who have 
personally believed in Christ. We baptize by immersion. The Lord also instituted the Lord’s Supper as 
a rememberance of His suffering, death, and resurrection.  Neither baptism nor the Lord’s Supper have 
any merit in helping a person obtain eternal life.
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our beLiefsCore Values

An emphasis on the love of God expressed through God’s grace 

displayed through the life, death, and resurrection of Christ as 

the source and key to living the abundant life that Jesus promised. 

The New Testament emphasis of togetherness, as we commit to 

meeting together constantly in prayer, fellowship, breaking of 

bread, worship, and the ministry of the Word. Love and unity 

among the saints with an emphasis on openly sharing our lives with 

one another, as well as our time, talents, money, and possessions. 

Seeking relationships with unbelievers as a lifestyle, in order to 

participate in the Holy Spirit’s work of reconciliation through sharing 

the gospel with those  around us. Maintaining a global focus as we 

work to fulfill the great commission in this generation. Obeying the 

word as a lifestyle, as we teach, share, and study God’s Word, in 

order to equip and be equipped for works of service, as well as the 

renewing of our minds. Faith-filled prayer as the key to unleashing 

the power of God in our lives and in the lives of those whom we 

are ministering to and loving. We value worship and praise as 

a church lifestyle, both together and individually. The continuous 

growth of all members, as our goal is the maturation of every 

saint to present them perfect in Christ, ministering according to 

their gifts and abilities. Continuing to remember the poor, as we 

minister to both spiritual and physical needs. The centrality of strong 

marriages and families as a vital part of transforming our culture.
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evaNgeLism   resourCes

The dorms are a unique and phenomenal environment to be able to influence others for Christ. The 
following ideas and suggestions are geared toward helping befriend, love, and engage spiritually with 
your hallmates. Keep in mind that our success hinges on these simple words: love never fails (1 Cor 
13:8). If you practice all these things without love, they will fail. If you forget these things but love 
people, you will still fulfill their purpose. These ideas can also be adapted for doing ministry in off 
campus living environments or workplaces.
1) Find a Dorm Ministry Teammate. Find a Christian who is excited to team up with you in dorm 

ministry, whether it’s a roommate, hallmate, or someone off campus who is passionate about 
reaching your dorm.

2) Ask God for a Vision for Your Hall. Before you move in, ask God for vision for how his Kingdom 
could come to your hall, and begin praying for it consistently!  Some examples: everyone on the 
hall hearing the gospel or coming to church, God preserving the faith of students who enter the 
year wanting to follow Christ, God creating a sense of trusting friendship or spiritual community 
on the hall, five students committing their lives to Christ, etc.

3) Make the Most of Welcome Week. Be a Move-in Maker if possible, look up and down the hall for 
new people, get to know them personally as they move in, offer to help them unpack, ask them if 
they know what they want to get involved in on campus (you’ll be surprised at how many people 
mention church when parents are around!). Invite them to Sunday service with you, organize fun 
hall hang-outs during welcome week (getting dinner together, going to Maize Craze, getting ice 
cream, having a game night, watching a movie), and learn to know people’s names as quickly as 
possible! The first two weeks are usually the best time build relationships with people on your 
floor because people still have free time and are looking to make friends!

4) Have an “Open-Door Policy” It communicates that people are welcome and wanted. Organize 
your furniture so that you can see when people pass your room so you can greet them. When 
people come into your room, make a point to cease what you’re doing to listen and pay attention 
to them. It will set you apart from others.

5) Manage Your Time Well. Get as much school work done as possible during social “down time” 
on your hall (usually any time before late afternoon). This will help you be more available for 
outreach on your hall during peak relational hours.

6) Invite Constantly. This applies to all the “normal things” you can ask people to do with you: study, 
grab a meal, do laundry, go to the gym, sit by each other at football or basketball games, grab a 
snack from the snack shop, etc. It also applies to spiritual things. Every Saturday afternoon think 
about who God might have you invite to Sunday service the next day. If your New Life Team is 
hanging out on a Friday, take 5 minutes the day before to think about who you could invite to it. 
Invite as many friends from your hall as possible to outreach events like The Veritas Forum, the 
Christmas Concert, or Invite Sundays! 

7) Attend Organized Hall Events. Even if they’re unappealing to you, they usually offer great 
opportunities to connect with people on your hall who are looking to make friends! Go to Hall 
Council meetings, Learning or Theme Community meetings, or apply for a position in ResHall 
government. If you have Christian friends on ResStaff, support them by attending their events and 

Reaching Your Dorm For Christ
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meet their residents; this is how you can be a “Dorm Ministry Teammate” to someone else! 
8) Make Your Room Awesome. Make your room a fun, unique, inviting space for your hall to enjoy! 

Things like a comfy futon, big TV, popular game console, ample party games, floor pillows, 
attractive lighting, etc. are great for drawing and hosting people. Keep extra snacks and drinks 
on hand to share with neighbors! Keep things in your room that other people might not have 
but might want to use, like: a quesadilla maker, an espresso machine, a box of tools, an iron, a 
vaccum, an electric kettle, a mini basketball hoop, or anything that invites interaction (A Mirror or 
Whiteboard of Fame for signatures, a Weekly Poll Question board) or starts conversation (stuffed 
snake, autographed poster, mascot, etc.). 

9) Serve Others. Respect quiet hours. Make popcorn for your whole hall and post it to Facebook or 
GroupMe. Be attentive to individual needs also. You could drive hallmates to the grocery store or 
to the doctor, stay up late with or quiz them when they need to study, connect them with friends 
to watch the Michigan home football games with if they don’t have tickets, let them stay the night 
if they’re having roommate issues, buy them a candy bar if they’re having a rough day, write funny 
or encouraging notes and stick them on people’s doors, share a playlist of your music that they 
like, help clean them up if they come back to the floor drunk, hand out cookies to everyone during 
finals, etc. When we are attentive to people and serve them thoughtfully and sacrificially, it often 
leaves a lasting impression and opens a door for the gospel.

10) Ask Questions. Get to know people in your hall by asking them questions about themselves; 
get to know their interests. Become an expert on the other people in your hall…who they are, what 
they love, what makes them tick. Write them down so you can remember for future reference. In 
time, take the risk to ask your hallmates deep and/or spiritual questions about themselves!

11) Make Yourself Dependent. Keep one or two common things at home (like a stapler) so you will 
be forced to visit your neighbors or the Community Center and ask them for help.

12) Do “The Hall Thing”. If there’s an activity or TV show that people on your hall like to do or 
watch, do it with them, even if you don’t particularly enjoy it. Or start hall traditions of your own 
like having people over to your room to watch a TV show together every week, organizing a hall 
IM sports team, doing a weekly workout together, running “study night”, hosting an Oscars/
Emmys viewing party, etc. Start doing what your hallmates like to do, as long as it doesn’t lead 
you into sin. 

13) Utilize Advertising Space. Keep a New Life poster, a board for posting invitations to small group 
or church events, or another interesting/provocative indicator of your faith in Christ up on your 
door throughout the year, as a conversation-starter. These will often provoke people’s spiritual 
questions and curiosity. Also take advantage of any public posting opportunities on your hall by 
keeping some church posters or fliers handy at all times.

14) Open Up. As you’re getting to know people, let them get to know the real you, too! Don’t shy 
away from talking about your walk with Christ; tell people what you do on Sunday mornings, 
share about how Jesus is changing your life, and let them know when life group is meeting in 
your room. Let them see you fail and make mistakes too; trust them with some of the vulnerable 
parts of yourself. It’ll help them have the courage to do the same with you. 

15) Take Prayer Requests. And keep a prayer list going in your room for people on your hall. Pray 
through it regularly to keep you attentive to what God is doing! Check in later with the people 
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you’ve been praying for; they’ll take notice when you remember.
16) Keep Meeting New People. Set aside one meal per week for eating with someone sitting by 

themselves in the dining hall. Ask to join them, get to know them, and prayerfully engage them in 
spiritual conversation. Or invite yourself along to sit with a friend’s unfamiliar friend-group. Imagine 
what God could do with this one meal time every week! 

17) Apply for ResStaff. It’s really hard to stay in the dorms if you are not on ResStaff. Doing the above 
things (especially #7) will give you a strong reputation and a leg up for acceptance onto ResStaff 
and let you continue ministering in the dorms for years to come!

If you live off campus and want to do dorm ministry, specifically consider these:
1) Get a Meal Plan. It’s more expensive than eating on your own, but will open the door to much 

greater relationship-building opportunities and influence in the dorms.
2) Socialize and Study in the Dorms. Either in people’s rooms, or in lounges. This will help you 

become a familiar face and an “honorary hall member” if you keep at it.
3) Be a “Dorm Ministry Teammate” (#1). Do all of the above 16 practices with someone living in the 

dorms.

Remember that if we focus on loving people, we will be effective. God’s Spirit is the one responsible 
to work in people’s lives to bring them to a point of salvation. He wants to use us in the process. That 
means making sacrifices to be available to people. In a selfish world people that genuinely care about 
others will shine brightly. As we give away the Father’s extravagant and gracious love, it will draw them 
toward Christ. 
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1. What’s your name? (ask in a conversational way & ask a couple other 
“who/how are you?” sorts  of questions)

2. Which of the following would you choose and why?
  10 million dollars    A great marriage
  A clear conscience   A successful career

3. What’s your spiritual background? What was it like growing 
up in that context? Would you change those experiences if you 
could? Why or why not?

4. What do you think about God?

5. What are your main questions surrounding religion and faith? 

6. If you were to die today, how sure are you that you would go to 
heaven (on a scale from 0% to 100%) and why? 

Possibly transition into the gospel by asking “Do you want to hear how you 
can be 100% sure?” or “Do you want to hear what the Bible says about  

having a relationship with God?”

7. Is there anything you want prayer for right now?

*Ask for contact info to hang out with them more if they’re inter-
ested!

Spiritual Interest Survey
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1) Nothing comes from nothing.
a) There is no such thing as “spontaneous generation.” Louis Pasteur at the 1859 French 

Academy of Sciences contest used three jars with meat in them: one was open, one covered 
with gauze, and the third sealed. The first two had flies on them but the third did not, showing 
that the flies did not come from the meat but from the outside world.

b) The Law of Conservation of Energy states: “Energy cannot be created or destroyed, it can 
only be changed from one form to another or transferred from one body to another, but the 
total amount of energy remains constant.” The Law of Conservation of Mass/Matter states: 
“Matter cannot be created or destroyed, although it may be rearranged.”

2) Something exists today: Even if it’s an illusion, someone is having the illusion or making you 
have it, so something must exist.

3) Therefore, something is eternal. This is the logical deduction from points 2 & 3. If, in the history 
of the universe, there was ever a point where there was nothing, there would be nothing now.

4) Matter, energy, time, and space have a beginning.
a) Matter and energy aren’t eternal: proven by Einstein & Hubble. Einstein didn’t like the theory 
because it led to the existence of God so he proposed a new force of physics, but Hubble 
disproved Einstein’s proposal.
i) The first such scientific breakthrough arose from Einstein’s theory of general relativity. 

Subtracting one set of his famous field equations from the other yielded the surprising result 
that everything in the universe is simultaneously expanding and decelerating. The only 
physical phenomenon satisfying simultaneous expansion and deceleration is an explosion. 
But, if the universe is the aftermath of an explosion, then sometime in the past it must have 
had a beginning. If it had a beginning, then there must be a Beginner.

ii) Einstein’s own worldview initially kept him from adopting such a conclusion. Rather he 
proposed a new force of physics that would perfectly cancel out the deceleration and 
expansion induced by gravity. However, Edwin Hubble soon proved that the galaxies indeed 
were expanding away from one another in the manner predicted by Einstein’s original 
formulation of general relativity. Confronted with this, Einstein gave grudging acceptance to 
“the necessity for a beginning,”   and to “the presence of a superior reasoning power.” 

b) Time and space aren’t eternal: Hawking, Ellis, and Penrose proved that time and space have a 
beginning.
i) All this evidence has become somewhat academic. In 1968 and 1970 three British 

astrophysicists, Stephen Hawking, George Ellis, and Roger Penrose, extended the solution 
of the equations of general relativity to include space and time. Their papers showed that if 
these equations are valid for the universe, then, under reasonably general conditions, space 
and time also must have an origin, an origin coincident with that for matter and energy. 
In other words, time must have a beginning. In 1970 general relativity still had not been 
overwhelmingly established by observations. But by 1980 observations removed any doubts. 

The “Handy Dandy Proof”
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ii) Three independent lines of research (color-luminosity fitting of globular cluster stars, 
nucleochronology of supernovae nuclides, and the Hubble time for the expansion of the 
universe) yield a definite and consistent age for the universe of 16 (± 3) billion years. With 
the knowledge that time has a beginning, and a relatively recent beginning at that, all 
age-lengthening attempts to save agnostic science should cease. Moreover, the common 
origin of matter, energy, space, and time proves that the act(s) of creation must transcend the 
dimensions and substance of the universe—a powerful argument for the biblical doctrine of 
God.

iii) In that earlier, breakthrough research, Hawking, Ellis, and Penrose proved that under very 
general conditions every solution to the equations of general relativity guarantees the 
existence of a “singular” boundary (or starting point) for space and time. In other words, 
a universe that is expanding, filled with matter and energy, and obeying any physically 
acceptable equation of state must have been “singular” (must have had a beginning with 
boundary conditions) sometime, somewhere in the past, regardless of any lack of symmetry 
today. Hawking himself pointed to the breathtaking conclusion that “time has a beginning.”  

5) The God of the Bible fits this description: being outside matter, energy, time, and space.
a) Even the sardonic enemy of Christianity, Fred Hoyle, has conceded that “there is a good deal 

of cosmology in the Bible.”   The next section reviews some examples of that cosmology. Most 
significant to our skeptical times, the latest discoveries on the frontiers of astronomy and 
physics validate and help to explain all this Biblical cosmology. Moreover, the Bible among all 
holy books stands uniquely apart in its statements about cosmology. No other sacred writings 
teach an extradimensional reality independent of the dimensions of our universe. Most, in fact, 
flatly contradict it. 

b) Some biblical statements of cosmological significance:
i) God existed before the universe. God exists totally apart from the universe, and yet can be 

everywhere within it. (Genesis 1:1; Colossians 1:16-17)
ii) Time has a beginning. God’s existence precedes time. (2 Timothy 1:9; Titus 1:2) 
iii) Jesus Christ created the universe. He has no beginning and was not created. (John 1:3; 

Colossians 1:16-17) 
iv) God created the universe from that which cannot be detected with the five senses. (Hebrews 

11:3) 
v) After His resurrection Jesus could pass through walls in His physical body, an evidence of 

His extradimensionality. (John 20:26-28) 
vi) God is very near, yet we cannot see Him, a further evidence of His extradimensionality. 

(Exodus 33:20; Deuteronomy 30:11-14; John 6:46) 
vii) God designed the universe in such a way that it would support human beings. (Genesis 1, 2; 

Nehemiah 9:6; Job 38; Psalm 8:3; Isaiah 45:18) 
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Loving
& 

PERFECT

GODPEOPLE

FaIth & repentance RELATIONSHIP WITH GOD
FORGIVENESS

HEAVEN

the bridge 
diagram

Jesus

SEPARATION

SinFUL

post bridgE QUEstions
1) What questions & responses do you have after hearing this? 
2) Have you made the decision to place your faith in Christ before? 
3a) [If appropriate] What’s keeping you from trusting Jesus & receiving his grace now?        
3b) [If appropriate] Would you like to take that step today?

QUEstions to hElp inclUdE yoUr story
1) How has God’s love & perfection impacted you personally? What do you enjoy about his love 

and perfection?
2) How do you see your sin distancing you from God?
3) Choose another section on the diagram: How does your story connect with this part of the 

gospel? [i.e. grace, forgiveness, heaven]
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Below are some verses that communicate core elements of the gospel message. While we probably 
wouldn’t need to know every one of these verses in sharing the gospel with someone, it is good to 
have a few passages of Scripture committed to memory, as the words of Scripture are, in fact, the 
living, breathing words of God. In fact, Paul writes that these words are what produce faith in people, 
“Faith comes through hearing the message, and the message is heard through the word about Christ” 
(Romans 10:17).

thE charactEr of god
Love: 1 John 4:8, Jeremiah 31:3
Holy: Hebrews 7:26
Just:  Isaiah 61:8
Present: Psalm 139:3
Faithful: Psalm 145:17

man’s aliEnation from god
Initial Goodness: Genesis 1:27
Our Rebellious Condition: Isaiah 59:2, John 8:34
Resulting Hostility: Romans 8:7, James 4:4
All Have Sinned: James 2:10, Romans 3:23
Insufficiency of Good Works: Romans 3:20
Spiritual Death: Romans 5:12, Romans 6:23
Coming Wrath: Romans 2:5, 2 Thessalonians 1:8-9

thE rEconciling work of christ
God’s Desire for Man: 2 Peter 3:9
The Incarnation: John 1:14
God’s Loving Gift: Romans 5:8, John 3:16-17
Christ’s Atoning Sacrifice: 1 John 4:10, Romans 3:24-25a
Reconciliation with God: Colossians 1:22, Romans 5:1-2a
Christ’s Resurrection from the Dead: 1 Corinthians 15:3-4

rEcEiving god’s gift
By Faith Alone:  John 5:24, Ephesians 2:8-9
In Christ Alone: John 14:6, Acts 4:12
Confession & Repentance: Romans 10:9, Acts 20:21

thE kingdom of god 
Freedom from Sin’s Bondage: Acts 13:39, Galatians 5:1
New Life: 1 Peter 1:3, 2 Corinthians 5:17
Forgiveness of Sin: Ephesians 1:7
Imputed Righteousness: 2 Corinthians 5:21
Adoption: John 1:12 
Holy Spirit: Ephesians 1:13b-14

Gospel Scriptures
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foLLow-up resourCesHaving a Daily Time with God

The God of the Universe longs to relate intimately with you. It is well worth the sacrifice to prioritize 
carving out time every day to personally connect with Him. Even 15 minutes per day given solely 
to God can have a profound effect on living our lives according to his desires. As you grow in this 
practice, you will grow in hearing from the Holy Spirit and knowing what you need with God, and will 
become more creative as you go. Here are a few ideas to help you get started in having a daily time 
with God.

try brEaking it Up into 3 sEctions:
• 5 minutes for Prayer
• 5 minutes for Reading the Bible
• 5 minutes for Application

The strength of incorporating these three practices specifically in our quiet times is that each practice 
uniquely helps us to fulfill Christ’s greatest commandment of “Love the Lord your God with all your 
heart and with all your soul and with all your mind and with all your strength” (Mark 12:30). Making 
time for each one of these three practices helps us pursue spiritual wholeness in all these areas.

prayEr
We find Jesus’ primary teaching on prayer in Matthew 6:5-14 (sometimes called the Lord’s prayer). In 
it, we can see some key elements Jesus incorporates in his model for how to pray: 

Adore    (Praising God for who He is) [verse 9]
Confess  (Agreeing with God about my sin) [verse 12]
Thank  (Praising God for what He has done and what He’s doing) [verse 10]
Seek  (Praying for my own needs and the needs of others) [verses 11 and 13] 

All of the above are prayers we which we pray by faith, trusting that God will answer them according 
to His will and to His glory.

rEading thE biblE
The Bible is unlike any other book. When we take time to really soak in God’s word, it actually trans-
forms us spiritually (Hebrews 4:12, 2 Timothy 3:16-17). Therefore, we benefit when we go beyond 
merely reading the word, but take time to meditate, study, and memorize it. Three simple questions 
can help us interact with God’s Word in a meaningful way as we absorb it:
1) What does this passage say about God?
2) What does this passage say about God’s creation (especially people)?
3) How does this passage apply to me (specifically, is there a sin to avoid, an example to follow, 

and/or a command to obey)?

application
As you pray and read the Bible, take time to listen to God as well. If you belong to God, you can hear 
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what He says because the Holy Spirit is inside of you, confirming God’s word and helping you apply it 
to your life (John 8:47, 14:26). Here’s one way to listen:
1) Ask God to speak to you about what He wants you to take away from what you prayed and read 

about.
2) Listen & wait for things to come to mind.
3) Write down what comes to mind and weigh it against other Scripture (or ask someone to help 

you do this). Consider how other Scripture refines your understanding of how God might be 
leading you.

4) If there is one passage or truth that is especially significant for you, write it down to meditate on 
or memorize.

Incorporate this practice into your times in prayer and in the Word, so that you are consistently 
allowing God to be the one who leads you, rather than trying to lead yourself. Remember, the goal is 
connection and intimacy with God, regardless of whether we have a tangible “take-away” from our 
time with Him. In even our best human relationships, there are times when we are distracted, bored, or 
disconnected, but we continue to invest our time if we value the relationship. Similarly, we encourage 
you to persevere through the ups and downs of practicing a Daily Time with God.
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foLLow-up resourCes

Journal & pray through the following questions. Go at your own pace. This is not a task to complete, 
but these prompts are meant to help you express your heart to & engage with God. 

ILLUSTRATE THE LOSS

Our skin is hot as an oven, feverish from hunger.
Women have been violated in Zion, and virgins in the towns of Judah.
Princes have been hung up by their hands; elders are shown no respect.
Young men toil at the millstones; boys stagger under loads of wood.
The elders are gone from the city gate; the young men have stopped their music.
Joy is gone from our hearts; our dancing has turned to mourning.
The crown has fallen from our head. Woe to us, for we have sinned!

– Lamentations 5:10-16

Describe as vividly as possible what has happened, what you have lost. What was your life once like? 
What goodness or joy that you once had has been taken away that you want back in your life? Use 
detail, imagery, and symbolism to describe what used to be and to paint a poignant picture of what is 
left now. 

LISTEN TO WHAT’S INSIDE

“From on high he sent fire, sent it down into my bones.
He spread a net for my feet and turned me back.
He made me desolate, faint all the day long.
“My sins have been bound into a yoke; by his hands they were woven together.
They have been hung on my neck, and the Lord has sapped my strength.
He has given me into the hands of those I cannot withstand.
“This is why I weep and my eyes overflow with tears.
No one is near to comfort me, no one to restore my spirit.
My children are destitute because the enemy has prevailed.”
My eyes fail from weeping, I am in torment within;
my heart is poured out on the ground because my people are destroyed,
because children and infants faint
   in the streets of the city.

– Lamentations 1:13-14, 16, 2:11

What has it been like to be you? Consider all the emotions you’ve felt and describe them with words 
and images. Pay attention to your body. Start at your head and work down to your toes. Where do you 
carry these feelings? What are they like in your body? Describe them in detail.

Grieving Through Lamentations
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WRESTLE WITH GOD

Look, LORD, and consider: Whom have you ever treated like this?
I am the man who has seen affliction by the rod of the LORD’s wrath.
He has driven me away and made me walk in darkness rather than light;
indeed, he has turned his hand against me again and again, all day long.
He has made my skin and my flesh grow old and has broken my bones.
He has besieged me and surrounded me with bitterness and hardship.
He has made me dwell in darkness like those long dead.
He has walled me in so I cannot escape; he has weighed me down with chains.
Even when I call out or cry for help, he shuts out my prayer.
He has barred my way with blocks of stone; he has made my paths crooked.

– Lamentations 2:20a, 3:1-9

What questions do you have for God? What was God’s role in your loss? How has he dealt with you? 
Where is God now in relation to you? What are his posture & face like? You can’t know with certainty 
the answers to these questions, but focus on telling the truth by expressing your experience as clearly 
as possible.

ACKNOWLEDGE GOD’S HOLINESS
I remember my affliction and my wandering,
   the bitterness and the gall.
I well remember them,
   and my soul is downcast within me.
Yet this I call to mind
   and therefore I have hope:
Because of the LORD’s great love we are not consumed,
   for his compassions never fail.
They are new every morning;
   great is your faithfulness.
I say to myself, “The LORD is my portion;
   therefore I will wait for him.”
The LORD is good to those whose hope is in him,
   to the one who seeks him;
it is good to wait quietly
   for the salvation of the LORD. 

– Lamentations 3:19-26

– Lamentations 3:19-2
What is true about God, and will always be true, regardless of your circumstances? How has he shown 
himself faithful and true? What hope do you have apart from him? Look beyond the horizon of your 
suffering. How long does adversity last? What can you trust God to bring about in due time? Remember 
and write who God is and all the good that he has done. Give praise and thanks to God for anything you 
can right now, and express the faith you have in Him.
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WALK IN HOPE

Let us examine our ways and test them,
   and let us return to the LORD.
I called on your name, LORD,
   from the depths of the pit.
You heard my plea: “Do not close your ears
   to my cry for relief.”
You came near when I called you,
   and you said, “Do not fear.”
You, Lord, took up my case;
   you redeemed my life.
LORD, you have seen the wrong done to me.
   Uphold my cause!

 – Lamentations 3:40, 55-59

Ask God for what you need most right now, and to restore what has been lost. Put whatever words you 
can to how you sense Him responding to you. How can you put your confidence in the Lord and walk in 
it now? Consider what you want to promise or commit to God.
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foLLow-up resourCes“What is a Christian?” Study
Now that you have put your faith in Jesus Christ as your Lord and Savior, let’s spend time examining 
what the Bible says about the core of what a follower of Jesus is (identity) and what a follower of Jesus 
does (lifestyle). 

Read Ephesians 1:3-6 (use the NIV for reading passages)
• How does this passage explain how we have come to know God? (verse 4)
• Given when God chose us, what does this mean about our ability to earn salvation by 

being good? Do we have anything to brag about?
• Verse 4 says that in Christ, God sees those of us in reconciled relationship with Him as 

“holy and blameless.” In your own words, what do you think this actually means?
• Ephesians 1:5 talks about our adoption into God’s family. What do you think this language 

communicates about God’s heart for us?

Read Ephesians 1:7-14
What do verses 6 and 12 tell us about the ultimate purpose of our Christian life? What might be some 
practical implications of this truth for you personally?

• At what point do people receive the Holy Spirit? How would you imagine God in us (the 
Holy Spirit dwelling inside believers) practically affects our lives (with others, with God)?

• What do you think it means in verse 14 that our inheritance is guaranteed? 

God’s grace is simply incredible. It’s not just about what he’s done in the past, but also that we can 
have an intimate relationship with him in the present moment, communicating with Him through 
prayer. Let’s take a few minutes to pray out loud together to thank God for what He’s done to save us 
and for the new identity He’s given us 
. 
[Pray together] 

Next, let’s look at what Jesus says we do in this new life God has given us in order to live consistently 
with our new identity. 
Read Mark 8:34-38

• What do you think Jesus means by saying his disciples must “take up their cross and 
follow him”? [Consider that a cross was a familiar Roman instrument of execution to 
Jesus’ hearers.]

• What are some ways you think you’ll need to “lose your life for the sake of Jesus and the 
gospel”? How does this make you feel?

This concept of losing our lives for Jesus is multi-faceted, and our church has something we call “The 
Five Core Commitments” to help flesh out what the Bible teaches as central components of following 
Jesus. But we are going to start by sharing stories of people in the New Testament who were power-
fully impacted by God’s grace, and see one of the first steps of obedience they took in following Jesus. 
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Read Acts 2:22-41
• According to this passage, who can be saved?
• What does Peter give as the appropriate response to believing the Gospel for the first 

time?

Read Acts 8:26-40, Acts 16:13-15, 25-34.
• When do the eunuch, Lydia, and the jailer decide to be baptized? Is this consistent with 

what we saw in the last passage?

As you can see, the first Christians were baptized as an outward sign of an inward change, soon after 
they believed the Gospel and received the Holy Spirit. They did not wait until their lives were “in order” 
or they were “good enough” for it, because the Good News was that they could be saved now. 

Remember from Ephesians 1:13-14 that when we believed, our salvation and inheritance was guar-
anteed (see also Rom. 10:9). Baptism is not necessary for this inheritance (faith alone is necessary), 
but it is the act of obedience to God that Jesus and his disciples gave us to publicly identify ourselves 
as believers and as belonging to his body, the Church. Consider also that baptism was not a choice 
another person made for the new believer (that is, not an apostle, a family member, a pastor, etc.). Just 
as receiving Christ is a personal decision, so too, is the decision to be baptized. Baptism was the first 
Christians’ experiential confession that Jesus had washed them clean of sin.

• Do you have any questions about the meaning and purpose of baptism?
• Have you been baptized as a believer in Christ?
• If you haven’t yet taken this step of obedience, are you willing to express what Jesus has 

done for you through baptism?
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foLLow-up resourCes

In the Bible, God consistently makes it clear that what he desires most is an intimate relationship with 
us, based on faith and obedience, resulting in joy. Let’s start our exploration by looking at how the Bible 
explains true worship.
Read Romans 12:1-2 (use the NIV for reading passages)

• What do you think this paradox of “living sacrifice” means in this context?
• In verse 2, Paul exhorts the church to avoid something and to do something, and then he 

promises what the results will be. What do you take from these?

Thankfully Jesus, in some of his last words to his disciples, explained how this transformative 
worship happens, and how we love him through it. 
Read John 15:1-8

• What does Jesus repeatedly urge his disciples to do here?
• What does Jesus promise if we remain in him? What if we don’t? What do you think this 

means?
• Why do you think he encourages us to ask him for things? [Answer: so he gets glory by 

coming through for us; our asking cultivates a dependent relationship.] Have you asked 
God for anything lately? Could you this week?

• What might remaining in Jesus and letting his words remain in you practically look like 
for you today? [Leader: Explain the purpose of spending time with Jesus—in Scripture, in 
prayer, etc. Invite them to consider making this a part of their week’s schedule.]

Read John 15:9-17
• How does Jesus say we practically remain in his love?
• What is his command?
• What do you think it means to lay down your life for your friends?

Read John 15:18-27
• What does Jesus say we should expect if we live a lifestyle where we remain in him and 

obey his commands? How does that make you feel?

What Jesus describes here is a continual process of living near to him, but we will inevitably sin and 
fall short. Let’s read another passage on how we can still worship Jesus with our lives, even though 
we struggle with sin.

Read James 4:1-10
• What does verse 6 say about how God views us when we sin? [Answer: He heaps grace, or 

undeserved favor, upon us]
• How does this passage say we ought to respond to our own shortcomings? How does God 

respond to us when we do this? [notice verses 8-10]

Earlier, in 1:22-25, James says to not only be hearers of God’s Word, but to obey what it says. So let’s 
take 5 minutes right now to silently ask God in what things in our lives we need to turn away from in 
order to obey Him more fully.

core commitment #1: A Lifestyle of Worship
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• Did anything come to mind? [Everyone present should take time to share what they sensed 
in this time.]

• How can others support you in giving this part of your life more to God?  

Now let’s pray (out loud) together and submit these areas of our lives to God.
• Now that we’ve talked about what a lifestyle of worship looks like, is this something you 

would like to make a personal commitment of yours?

[Leaders: If they’re not ready or aren’t sure yet, invite them to think and pray about it over the next 
week, and follow up with them then.]

Action Steps:
• What is one way you can practically allow Jesus’ words to “remain in you” [verse 7] this 

week? [One helpful way is through memorizing verses from the Bible; Romans 8:1, Romans 
12:2, and James 1:22 help remind us of who we are in Christ and how he calls us to live.]

• You shared about how others can help you give a part of your life over to God. How will 
you move toward asking them for that this week?

• Jesus shows us that true worship does not stay inside of us; when we believe we have 
found something truly amazing, we share it with others (John 15:27). How can you 
“testify” this week? 
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foLLow-up resourCes

• In what ways have you been cultivating a lifestyle of [Worship/Maturity/Ministry] since we 
talked last time? How has that been going for you? Do you have any questions or want any 
help? 

[Leaders: We want to help students gain momentum in growing as disciples in 
one area of their lives before presenting them with additional ideas about how to 
grow elsewhere. If they’re struggling with the next steps they’ve already received, 
help them first to walk in those areas before putting more on their plates.]

The first thing Jesus’ disciples did after his death and resurrection was to meet together, and they 
haven’t stopped since. Let’s take a look at why playing a part in the local church is absolutely central to 
what it means to be a follower of Jesus.

• What are some words that come to mind when you think of “church”? Why? 

Read Acts 2:42-47 (use the NIV for reading passages)
• What were all the things Jesus’ followers committed to doing with one another? Do any of 

these surprise you?
• If you asked some of these early believers what words they would associate with “church,” 

what do you think they would have said?
• How was their experience of church similar to or different from yours?

According to the Bible, church is not a place we go, but a family we belong to (recall Ephesians 1:5 
from the “What is a Christian?” study). In fact, the Bible calls it “The Body of Christ.” Let’s explore this 
metaphor to see what it means for how we can play our parts individually.
Read Romans 12:1-8

• What criteria does Paul give in how we ought to think of ourselves as a part of the 
church (verse 3)? How does this help us to be “one body”? [Answer: if we recognize that 
our position is based on God’s grace to us and not on our own earning, then we will not 
elevate ourselves against each other.]

• What do you think it means that each member belongs to the others (verse 5)? What 
does this reveal about the importance of each of us actively participating in a church 
community?

• According to this passage, how many Christians have been given spiritual gifts? What, 
then, does the church need in order to be a fully functioning, “healthy body”?

• Paul mentions a few spiritual gifts here. Do you see any of these gifts in yourself? Do you 
sense any other gifts that God has given you that you could use to build up the church in 
faith? [Leader: Feel free to communicate any gifts you see evidence of in their life]

Read Romans 12:9-21
• According to these verses, how are we to treat others in the church?
• Which of these commands do you personally find the most difficult to follow right now?

This passage commands us to rejoice with those who rejoice and mourn with those who mourn 

core commitment #2: A Lifestyle of Community
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(verse 15). Let’s take a few minutes to share something we’re rejoicing or mourning about and share 
in each other’s experiences.

• Now that we’ve talked about what a lifestyle of community looks like, is this something 
you would like to make a personal commitment of yours?

• Will you actively participate in these ways with New Life Church? 

Action steps:
• Commit to attending Sunday morning service and small group.
• Look once more at the exhortations in Romans 12:9-21. Is there anyone in the church who 

you could forgive, bless, share or practice hospitality with, mourn with, rejoice with, etc.? 
• Is there any way you can think of contributing the gifts you might have to the church 

community right now? [Leader: Feel free to offer suggestions for next steps here.]
• Is there anyone you are not living in complete peace or harmony with or a relationship 

that could use a resolving conversation? Ask God about how you can have peace in that 
relationship, and consider getting counsel from a trusted friend in the church about how to 
restore that relationship.
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foLLow-up resourCes

• In what ways have you been cultivating a lifestyle of [Worship/Community/Ministry] since 
we talked last time? How has that been going for you? Do you have any questions or want 
any help?

[Leaders: We want to help students gain momentum in growing as disciples in 
one area of their lives before presenting them with additional ideas about how to 
grow elsewhere. If they’re struggling with the next steps they’ve already received, 
help them first to walk in those areas before putting more on their plates.]

Following Jesus is a process where we come to know and resemble him more and more every day. 
But this is also a choice we must make: to grow as his disciples constantly. Let’s take a look at what it 
means to be discipled and to grow daily in our maturity as Christ-followers.

Read Ephesians 4:11-16 (use the NIV for reading passages)
• According to this passage, what are some of the major contributors to our growth as 

Christ-followers (consider each “equipper”)? What are the results?
• When have you experienced being “built up” by others in love and maturity in your faith? 

What were the most meaningful things they did to strengthen you?
• How is spiritual maturity defined (verse 13)?
• What are the results of becoming spiritually mature (verse 14)?

This passage says “speaking the truth in love” to one another is a crucial part of our growth. Speaking 
the truth in love can look like everything from encouragement and affirmation to rebuke and correc-
tion. Let’s take a couple minutes to consider one way God might want us to “speak the truth in love” to 
each other right now, and then do it. Would you be willing to both speak and receive?

Read Ephesians 4:17-32
• According to this passage, why do people indulge in impurity?

• What are ways in which your heart has been hardened toward God and his ways? 
• What kind of futile thinking and impure actions has 

this hardness of heart produced in you? 
• Which of these “attitudes” is most present in your life right now?

• How can you practically and consistently put on “the new self”? 
• What kind of help will you need for this?

We’ve talked about the importance of keeping close watch on our feelings, thoughts, and actions to 
make sure we’re keeping in step with the Holy Spirit inside us. But this is really hard because we are in 
a constant spiritual battle.

Read Ephesians 6:10-18
• What do you think it means that our struggle is “not against flesh and blood”?
• What does this mean for how a mature disciple treats those who oppose him/her?
• According to this passage, what are different ways we can equip ourselves to stand strong 

core commitment #3: A Lifestyle of Maturity
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in the face of spiritual trials and opposition?
• What do you think are some crucial “schemes of the devil” in your life right now? 
• What would it mean for you to “put on the full armor of God” in response to these 

schemes?
• Now that we’ve talked about what a lifestyle of discipleship looks like, is this something 

you would like to make a personal commitment of yours?

Action Steps:
• Memory verse: Hebrews 4:12
• We talked about needing help in our personal conduct with regard to purity of speech, 

thought, and action (“putting off the old self”). Are you willing to incorporate an 
accountability structure into your life to help you daily walk in purity in these areas? Who 
would you like to invite into this kind of covenant relationship with you?

• Are there any personal spiritual disciplines you’d like to introduce into your life to help you 
walk more in alignment with God’s will? Is there any way I can help you with this practice?
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foLLow-up resourCes

• In what ways have you been cultivating a lifestyle of [Worship/Community/Maturity] since 
we talked last time? How has that been going for you? Do you have any questions or want 
any help?

[Leaders: We want to help students gain momentum in growing as disciples in 
one area of their lives before presenting them with additional ideas about how to 
grow elsewhere. If they’re struggling with the next steps they’ve already received, 
help them first to walk in those areas before putting more on their plates.]

• What do you think of when you hear the word “ministry”?

God’s love is the driving force behind our faith, and when He fills us, we are able and compelled to 
love others like he does (unconditionally and sacrificially). God’s love in action through us is what we 
mean by this word “ministry”. Let’s look at how Jesus showed his disciples to love others as a way to 
demonstrate his love for the world.

Read Matthew 9:35-38 (use the NIV for reading passages)
• According to verse 35, what were the primary components of Jesus’ ministry? 
• What is Jesus’ reaction when he considers those who do not yet know him or the Gospel? 

What is your reaction? How do you think you can begin to see others more like Jesus 
does?

• What do you think Jesus means by “the harvest is plentiful but the workers are few?” How 
have you been responding to this reality? How does Jesus tell us to respond?

Read Matthew 10:1-15
• In verses 7 and 8, Jesus instructs his disciples both to share a message and to 

demonstrate its truth and power with action. What is the message and how were the first 
disciples told to demonstrate it?

• What are ways you can share this message? What are ways you can demonstrate it to 
others?

• According to verses 11-14, how close of a relationship do we need with someone before 
we minister to them? 

• How close of a relationship is Jesus instructing his disciples to have with those who 
welcome them peacefully? 

• What do you think it would take for you to form these kinds of close, consistent 
relationships with people you can minister to?

Read Matthew 10:16-42
•  In verse 16, Jesus says to be as shrewd as snakes and as innocent as doves. Which 

elements of each—being shrewd and innocent—are difficult for you in the way you share 
about Jesus with others? How can you grow in this? What help do you need?

•  What does Jesus promise throughout the rest of the chapter regarding how we will be 

core commitment #4: A Lifestyle of Ministry
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treated if we share about Jesus and live according to his calling? 
•  How do you feel about this? 
• Will you be willing to continue telling people about Jesus, even though sometimes you will 

not be received well? Why or why not?
Thinking about what to share or how to minister to others can be daunting. Let’s take 20 minutes right 
now to share with each other what Jesus has done in our lives and what we know about his gospel. 
This is an opportunity for us to practice sharing and to be encouraged by God’s goodness.

• Who are two people in your life (one believer and one unbeliever) who would benefit from 
knowing this gospel truth in this upcoming week? Will you risk sharing this with them?

• Now that we’ve talked about what a lifestyle of ministry looks like [Leader: recap the main 
points from this study for them], is this something you would like to make a personal 
commitment of yours?

Action Steps:
• Memorize John 3:16, Romans 5:8, Romans 6:23, or any other verses that help you share 

the gospel in a simple way.
• Write out your testimony or learn another way of sharing the Gospel in a way that you can 

remember.
• Ask God for one believer and one unbeliever to minister to this week. Ask him about what 

their needs are, and how you can show them the truth of the gospel this week.
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foLLow-up resourCes

• In what ways have you been cultivating a lifestyle of [Worship/Community/Maturity/
Ministry] since we talked last time? How has that been going for you? Do you have any 
questions or want any help?

[Leaders: We want to help students gain momentum in growing as disciples in 
one area of their lives before presenting them with additional ideas about how to 
grow elsewhere. If they’re struggling with the next steps they’ve already received, 
help them first to walk in those areas before putting more on their plates.]

From the first page of Scripture to the last, there is a single story: God is rescuing humanity and 
restoring the universe. In this age, He is using the Church to do it—that’s us! Let’s talk about what it 
means to adopt God’s mission in the world as our personal life mission.

• If someone who didn’t know you at all could watch your life live on TV 24/7, what do you 
think they would say your mission in life is? What would you like your mission in life to be 
seen as?

Let’s see what Jesus had to say about the mission his followers would have:

Read Matthew 4:18-25, Matthew 28:18-20 (use the NIV for reading passages)
• These are Jesus’ first and last words to his disciples in Matthew’s gospel. What do you 

see in common here? Why do you think Jesus said this at both the beginning and end of 
his ministry?

• What comes to mind when you consider making this your personal mission in life?

Paul’s life is the best-documented example we have of an early follower of Jesus. Let’s see how he 
perceived his mission as a follower of Jesus.

Read 1 Corinthians 9:19-27
• What would you say was Paul’s life mission based on these verses?
• What do you think was involved for Paul in “becoming like” these various groups of people 

around him for the sake of the gospel? What groups of people surround you? How could 
you “become like” these people for the sake of the gospel?

• What do you make of Paul’s metaphor at the end of this passage? What do you think his 
“training routine” looked like? What kind of training routine do you think would prepare you 
to “become all things to all people to save some” (verse 22)?

• Paul says he does all of this for the sake of the gospel, to share in its blessings. What 
do you think he’s referring to? [Leader: You can reference Phil. 4:1 or 1 Thess. 2:19 for 
examples]

Raising up life-long disciples of Jesus from the people around us is among the greatest privileges we 
have, and the blessings of that labor lasts for an eternity!

core commitment #5: A Lifestyle of Mission
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Read 2 Timothy 2:2
• In this passage, we see four generations of spiritual investment. Who are people in your 

life you could help make into disciples of Christ, who could, in turn, make new disciples of 
Christ themselves?

Let’s take about 20 minutes and make a list of people we can be on mission together to reach and 
train (to make more disciples!), and make a strategy for how we will help them grow in the faith. After 
that, let’s ask God to bring about a rich harvest for his Kingdom through these people for generations 
to come.

• Now that we’ve talked about what a lifestyle of mission looks like [Leader: recap the key 
points of this study], is this something you would like to make a personal commitment of 
yours?

Action Steps:
• Memorize Luke 10:2 and set a daily alarm on your phone for 10:02 as a reminder to pray 

for workers in the harvest fields.
• Dedicate 1-2 meal times this week as times where you are purposefully making disciples 

of others.
•  Bring along a friend from life group and minister to someone else together (the three of 

you). Debrief afterward about how it went and how you can continue to minister to this 
person together.
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“For we are not unaware of [Satan’s] schemes” - 2 Corinthians 2:11b (NIV)

As you complete multiple Refocuses, you may notice that many of the sinful patterns in your life are 
due to just a few strategically-placed and often-enforced lies of the Evil One. The following framework 
should help you to better identify, understand, and battle against Satan’s key schemes in your life. 
Remember, as you engage this process, the goal is to open your life to God’s wisdom and, eventually, 
healing as you submit these things to him. We do not “get better” simply by doing this exercise.

CompoNeNts of a root tree:
[Many] Leaves – Individual activating events where you’ve observed a struggle to walk by the Spirit. 
(e.g. Hanging up on my mom out of frustration on our last phone call)

[10-25] Branches – Recurring instances or lifestyle patterns of struggling to walk by the Spirit (e.g. 
Dread/Timidity in evangelism, Defensiveness when criticized, Pornography addiction)

[3-6] Limbs – Major personas or themes of sin and struggle in your life that encapsulate several 
branch-level struggles (e.g. Fear of failure, Low self-esteem, Emotional coldness).

[1 per Limb] Sunlight – The good thing that God created you to want that you are trying to achieve via 
the limb (e.g. Acceptance, Respect, Care, Security, Control).

[1-2] Trunk – The one or two realities, vows, or questions of your inner world that seem to play a hand 
in almost every instance of sin in your life; a sort of summary of all that is above or below the “ground 
level” in the diagram. These are often common themes in the “Faulty Agreements” section of your 
Refocuses (e.g. Pride, Insecurity, Shame, “I Must Earn Love”, “Am I Broken Beyond Repair?”).

[2-4] Roots – The core lies and messages that nourish the tree. These are often the most common lies 
listed in the “Belief System” section of your Refocuses (e.g. “I’ll never be good enough”, “People just 
want to use me”, “I’ll always be alone”).

[4-8] Soil Conditions – The ongoing traumas that nourished and sustained the root messages, 
including both the absence of good things that you needed (type A) and bad things that should never 
happen (type B) (e.g. Emotionally distant parents (A), Bullying in school (B), Ongoing sexual abuse (B)).

[4-8] Seeds – Formative life events that served as starting points or significant reinforcements of the 
root messages (e.g. Abandonment at 7th birthday party, Dad’s remarks after a poor report card).

Constructing a Root Tree
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CoNstruCtiNg the tree:
1) Invite discerning brothers and sisters around you to help you organize the elements of your 

tree.
2) Use completed Refocuses and memory to compile as many leaves as possible.
3) Group connected leaf events into branches. Group events that felt similar internally AND 

looked similar externally. If two events differ significantly in either aspect, make separate 
branches.

4) Ask “Which of these sin patterns feel similar in my heart and body?” for each branch and 
group branches into similar answer groups. Each group is a “limb” that is named according to 
the common internal reality present in those patterns. (Hint: if you are having trouble creating 
limb categories, there is often a one-to-one correspondence between roots and limbs. 
Consider skipping to Step 6.)

5) For each limb, ask “What good thing am I striving for here?” and make that the sunlight at the 
end of each limb.

6) Ask “What key lies and messages have had a hold in my life and behavior?” Use your 
branches and limbs, as well as completed Refocuses to help you identify these. Make these 
the roots.

7) Ask “How, when, and where did these root messages begin (seeds) and persist (soil) in my 
life?” These are seeds and soil conditions.

8) Considering the limbs and roots individually and together, discern one or two “trunks” that 
summarize what lies above and below it. 

9) Regularly revisit and revise your tree, as God gives you insight into your heart and story.

Here are categories to think through to help you explore various branch, limb, root, and seed 
possibilities:

• School & Work
• Sexuality
• Sports & Competition
• Finances
• Responsibilities & Decisions
• Friendships

• Romance
• Family
• Influences & Authorities
• Trials
• Future & Aspirations
• Leisure & Entertainment
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1) taking & rEcEiving ovEr-rEsponsibility
“Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should 
restore that person gently. But watch yourselves, or you also may be tempted. Carry 
each others’ burdens, and in this way you will fulfill the law of Christ. If anyone thinks 
they are something when they are not, they deceive themselves. Each one should test 
their own actions. Then they can take pride in themselves alone, without comparing 
themselves to someone else, for each one should carry their own load.” 

– Galatians 6:1-5, emphasis added

A burden is the added spiritual and emotional weight that feels too heavy to carry when we are in the 
midst of a challenge, trial, or bearing the consequences of sin. When we carry someone’s burden, we 
choose to do the hard work of feeling with, caring for, and helping a brother or sister in their trouble. 
This is what Christ modeled in his life and death, and what he commanded when he said “Love one 
another,” and all of us will have to answer to God one day for how we carried each other’s burdens. We 
carry others’ burdens because we are responsible to them. 

A load is the weight of daily toil and living in a broken world. It describes the everyday things we all 
need to do, like managing our own feelings, attitudes, and behaviors, as well as the responsibilities 
God has given to each of us, even though it takes effort. When we carry someone’s else’s load, we take 
away their responsibility before God to walk by faith and work toward their own growth and restoration, 
and make it our own. We will all have to answer to God for how we carried our own load. We refuse to 
carry others’ loads because they are responsible for themselves.

When your anxiety about someone’s feelings, problems, or behavior leads you to take personal 
responsibility away from them and place it on yourself, you are carrying their load, or taking over-re-
sponsibility.

What this might look like:
Student: I really wish I had someone to sit with in the dining hall at 
lunch. I just get so nervous about sitting with anyone other than you, so I 
always just end up sitting alone and feeling bad about myself.
Shepherd: I would hate for you to feel sad like that! How about we start getting 
lunch together more often so you don’t have to feel that way?

[What’s wrong with this picture? What does the shepherd need to do?]

A better response could look like…
Shepherd: I’m sorry to hear that. Could you tell me more about what that’s like? I’d love to 
encourage you in any way I can so that you can feel OK sitting with others or by yourself at lunch.

Common Shepherding Pitfalls
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Some people will tend to try to place responsibility on you that is rightfully theirs. When you agree to 
take personal responsibility for another person’s feelings, problems, or behavior, you are receiving 
over-responsibility.

What this might look like:
Student: I am so bad at writing intros and conclusions for these history papers. Can you read the 
body of my paper and write out those parts for me? I’m super stressed because my professor gave 
me a C on my last paper.
Shepherd: Of course! I’m here to help.

[What’s wrong with this picture? What does the shepherd need to do?]

A better response could look like…
Shepherd: I can see why you’re stressed; I hate getting C’s too. I’d love to answer some ques-
tions you have or help you form some ideas, but I won’t write part of your paper for you.

1) Ask Yourself: “Whose problem is it?”  2) Will taking on this burden...
• Mine          • Be unhealthy for them?
• Yours         • Be unhealthy for me?
• Ours
• Nobody’s

2) gossip
“The words of a gossip are like choice morsels; they go down to the inmost parts.”  – Proverbs 18:8
“Without wood a fire goes out; without a gossip a quarrel dies down.”  – Proverbs 26:20

Some examples:
• The pseudo-prayer-request
• The pseudo-request-for-advice
• Venting with no intention to do anything about the situation.

What this might look like:
Student: What do you think about the fact that Jon and Julie have started dating? 
I think they’re way too young and immature still, and honestly, I don’t see it 
going well at all. I think they’ll get obsessed with each other and cut the rest of 
us out...Julie’s already cancelled on me twice this week to be with him.
Shepherd: Yeah, I totally agree. I’m afraid for where they’re headed too.

[What’s wrong with this picture? What does the shepherd need to do?]

A better response could look like…
Shepherd: Can you help me understand why you wanted to share this with me? Would you like help 
processing what’s getting stirred up from your life in this situation? Do you need help knowing 
how to pursue a conversation with Julie? I’d love to help in those ways if you’re open to it.
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Instead of participating in gossip, help someone resolve their issues with that person by helping them 
to evaluate their own bias or sin in the matter (see the “Clearing Tool”) and to pursue loving confronta-
tion (see “Encouragement, Warning, and Help”) or biblical conflict resolution (see “Conflict Resolution 
101”), if appropriate. Remember, gossip affects you (Prov. 18:8), and gossip affects your community 
(Prov. 26:20)

3) triangUlation
Triangulation is a specific form of taking or receiving over-responsibility. It happens when one person 
is roped into or willingly takes on the responsibility to communicate to someone on behalf of another.

What this might look like:
Student: I’m fighting with my best friend, Larry, right now. After what he did last week 
with my girlfriend, I just can’t speak to him. And did you see how he sat by her at 
New Life Team last night?! I need you to tell him that was way inappropriate.
Shepherd: Yeah, I’ll definitely do that. He needs to know how he’s hurting you.

[What’s wrong with this picture? What does the shepherd need to do?]

A better response could look like…
Shepherd: I’m really upset about this too, man, because I see how much it’s affecting you. I think 
you need to be the one to tell him how you’ve been feeling, though, even if it’s hard. I’m glad to 
go along and help you to communicate clearly with him, but I won’t speak on your behalf.

Respond by helping someone to take responsibility for their own conflict and pursue resolving it in a 
biblical way. Remember, in any situation of inappropriate communication, affirm the person and decline 
the behavior.
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Make every effort to live in peace with everyone and to be holy; without holiness 
no one will see the Lord. See to it that no one falls short of the grace of God 
and that no bitter root grows up to cause trouble and defile many. 

– Hebrews 12:14-15

A “clearing” is a process you can do on your own to help you get clarity or be more “clear” in how you 
see and interact with another person.

You can tell if you aren’t “clear” with someone else if:
• You have judgmental, critical, accusatory, or condemning thoughts going through your head 

about another person.
• You are feeling a disproportionately intense emotional response towards another person about 

something they did or said to you.  (You know part of what you’re feeling is appropriate, but it’s 
too much.  Sometimes you can tell it’s too much, sometimes you can’t.)

• You keep replaying conversations or situations in your head with or about the other person.
• You want to avoid the other person (consciously or not).

 “Do not judge, or you too will be judged.  For in the same way you judge others, you will 
be judged, and with the measure you use, it will be measured to you.  Why do you look at 
the speck of sawdust in your brother’s eye and pay no attention to the plank in your own 
eye?  How can you say to your brother, ‘Let me take the speck out of your eye,’ when all 
the time there is a plank in your own eye?  You hypocrite, first take the plank out of your 
own eye, and then you will see clearly to remove the speck from your brother’s eye.”

– Matthew 7:1-5 

The purpose of the clearing is to “pay attention” to and “take the plank out of your own eye” so you 
can see your brother or sister more clearly.  The essence of not seeing them clearly is that judgments 
(conscious or not) are distorting your view of them.  This is the plank in your eye, obstructing your view 
of them. Doing a self-clearing can help you see things more clearly about what’s going on inside of 
you, what you can repent of, and how you can love the other person more.  You will hopefully see them 
more clearly for who they are in reality and not the distorted/unclear view of them you have had.

heLpfuL terms for CLeariNg
Projection: Something triggering that I see in another person that is, most deeply, something I fear 

or dislike about myself. Projection has two sides: “I see in others what I wish I was not” and “I 
see in others what I wish I was.”

Transference: Seeing people in the present as being just like people who have wounded me in the 
past. Transference has two sides: “I don’t want to get what I got in the past” and “I do want to 
get what I missed in the past.” 

Self-Clearing Tool
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how to set yourseLf up for suCCessfuLLy doiNg a CLeariNg:
1) Ask God to give you wisdom and insight.  
2) Prayerfully think and journal through the questions in the steps below.  Write as much or little for 

each step as you want, or can.
3) Get help from a leader or mentor to discuss what you write and to help you see things you may 

not be able to see on your own, i.e. “blind spots”.  They can also help you figure out and have 
accountability for “next steps” in moving forward.

six steps iNvoLved iN fiLLiNg out a CLeariNg:
1) DATA: What’s the data? What are the facts about what’s going on between you and this person? 

What could you “show on video in a court of law” and everyone would agree is true?  (List only 
facts.  No emotions, judgments/conclusions, or “story”.  Those come later.)

2) STORY: What’s the “story” you tell yourself about them? What’s the “story” you tell yourself about 
you? What do you think is the “story” they tell themselves about you?  (Choose one or all of these 
questions to answer.)

3) FEELINGS: How does all of this make you feel emotionally?  (Use a feeling chart to help.)
4) OWNERSHIP: What do you see that’s going on here? What can you own? (e.g. judgment, 

accusation, presumption, projection, transference) What are you doing that’s inappropriate, unfair, 
disproportionate or wrong/sinful? When have you experienced this type of dynamic in the past 
with someone else?

5) SUMMARY: How do you see this person now with the plank exposed?
6) NEXT-STEP: What’s a next step you could take? (Biblical conflict resolution, connecting with 

them, sharing something you were afraid to before, writing a letter to them and mailing it or not, 
etc.)
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Person Date:

Data:

What’s the data?  What are the facts?  What could you “show on video in 

Story:

What’s the story you tell yourself about you?  What’s the story you tell
yourself about them?  What’s the story they tell themselves about you?

Feelings:

How does all of this make you feel?

Ownerships:

 What do you see that’s going on here?  (e.g. judgment, condemnation
accusation, presumption, projection, transference)  What can you own?

Summary:

How do you see this person now with the plank exposed?

Next-Step:

What’s a next step you could take?  (Biblical conflict resolution, connecting with them, 
sharing something you were afraid to before, writing a letter to mail or not...)



GO PRIVATELY AND IMMEDIATELY
“When you did/said             , I felt            ” 

RECONCILIATION
RESToRED RELATionSHiP 

DEEPER, STRongER

HURT 
FEELINGS

SIN

ACKNOWLEDGEMENT
REPENTANCE

APOLOGY
FORGIVENESS

EMPATHY
COMPASSION
AFFIRMATION

THE GOAL IS LOVE AND UNITY (COL 3:13-16, EPH 4:29)
WE ARE ALL WEAK (ROMANS 12:3)

SEEK TO UNDERSTAND (PHIL 2:1-4)
LISTEN WELL (JAMES 1:19)

REMEMBER

(MATTHEW 5:23, 18:15)

(Get help, avoid gossip)

“I’M SO SORRY, WILL YOU 
FORGIVE ME?”

“THAT’S UNDERSTANDABLE”
“I ‘D FEEL THE SAME WAY”

EVENT

beLieviNg the best
teNtative & humbLe

151

equippiNg  resourCesConflict Resolution 101



152

equippiNg  resourCes

Usually, when training an apprentice, you will share three key weekly times together: 
1) A personal time (P), where you build relationship, help them foster an intimate relationship with 

God, and guide them through the character and ministry skill challenges of spiritual leadership. 
This may be one-on-one, in a discipleship or coaching group, or both.

2) A ministry time (M), where you and your apprentice minister to others together, modeling and 
demonstrating with them the core ministries of a small group leader.

3) A small group time (G), where you both gather with your small group, in your weekly meeting. 

Below, you will find a step-by-step weekly guide with ideas for how to utilize these three distinct 
shared times so as to train an apprentice in the many facets of spiritual leadership. The steps and 
applications are meant to be applied each week in the phases in which they fall. This is repetitive on 
purpose; your apprentice will need to repeat these practices many times to become comfortable and 
proficient in them. 

Though this plan can be followed strictly week-to-week, you will likely find it most effective to inter-
sperse elements from the various blocks as specific opportunities and needs arise. This plan may be 
accelerated to train an apprentice in one semester (if your apprentice is either more available or more 
experienced/skilled than most), or drawn out to train an apprentice over a year (if your apprentice is 
brand new to these practices or has less availability). Remember to include preparation and debrief 
times for both your Ministry (M) and Small Group (G) times with your apprentice (see Chapter 9 for 
more details). Expect that certain weeks will be busier than others. Try to have the flexibility to cancel a 
ministry time one week and make it up with two the next week; or you may want to replace the ministry 
time with an additional personal time (or vice-versa) some weeks, as the Spirit leads.

1. Weeks 1-2: Laying Foundations
P: Show your apprentice how you have personal times with Jesus. Discuss the importance of 

time with God and only being able to lead others as far as you are being led yourself. Have 
a time with God together, share how God spoke to you, and spend pray for your small group 
together.

M: Show your apprentice how to meet new people, connect relationally, and befriend them, 
getting their contact information and establishing a launching point for further relationship (see 
Chapter 1). Make 2-5 new friends together (some believers, some unbelievers) in your target 
ministry field, who can serve as building blocks of an initial small group and oikos.

G: Demonstrate and discuss the power of setting a good example in energy, honesty and vulner-
ability in group meetings. Encourage and equip your apprentice to be the first to share in small 
group discussions about how God has and is working in his/her life, setting the desired tone for 
group times.

Small Group Leader Apprenticeship Plan
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2.Weeks 3-6: Relationship & Invitation
P:Do your prayer and planning times with your apprentice. Model and equip them in living by 

priorities (God, family, school, ministry), praying through the lives of small group members and 
their oikos, formulating and prioritizing next-steps, and incorporating those steps into their 
standard schedule (see Chapter 4). Progress through the coaching levels each week.

M: Spend time together building relationships with small group members and unbelieving friends 
in your oikoi, with a special emphasis on intentionally inviting them to NLT events, prayer, fun 
night, and retreats together (see Chapter 2). If/when they come to those events, equip your 
apprentice in how to make the most of those events for ministering to your invitees.

G: Equip in reflective listening and drawing someone out by asking effective follow-up questions. 
Encourage your apprentice to focus on practicing and honing these skills in the small group 
meeting.

3. Weeks 7-11: The Gospel
P: Spend time together identifying moments of struggling to walk in the Spirit, and model applying 

God’s gospel and grace to our response to the sin in our lives. Walk through the coaching levels 
in identifying out-of-the-Spirit moments and doing Refocuses. 

M: Equip in setting up gospel appointments and sharing the Bridge Diagram. Practice the Bridge 
Diagram together (with verses and questions at the end) the first week, and then spend the 
following weeks setting up gospel appointments together (one per week), both with unbelievers 
in your oikos and spiritually “fuzzy” members of your small group, progressing through the 
coaching levels in sharing the Bridge Diagram.

G: Equip apprentice in seeing group meetings through a “leader’s lens” and considering how they 
would lead; give responsibility in helping to keep the group on-track and fostering whole-group 
involvement and sharing.

4. Weeks 12-15: First Steps & Leading the Meeting
P: Plan the small group meeting together with your apprentice. Equip them in discerning the 

group’s primary spiritual needs, formulating a clear objective for the meeting, and tailoring the 
study’s questions, verses, and time-structure to the needs-based objective. Progress through 
the coaching levels each week.

M: Continue sharing the gospel with any remaining small group and/or oikos members, and begin 
sharing the “What is a Christian?” / Baptism study with those who are believers in Christ but 
have not been baptized as believers.

G: Have apprentice progress through the coaching levels in leading the small group meeting, 
executing the plan with effective time management as well as continuing to practice the skills 
learned in prior weeks.
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5. Weeks 16-20: Securing Commitments & Responsible Shepherding
P: Spend two weeks equipping in discerning between God’s responsibility and ours in shepherding, 

and practicing the sovereignty of God through Sabbath and rest. Spend the next three weeks 
equipping in being a teachable shepherd (under NLT leader and pastoral authority), seeking help, 
coaching and discipleship for themselves.

M: Equip in selection and methodology for securing commitments. Choose together a small group 
member to take through the 5 Core Commitments Bible studies. Each week, progress through 
the coaching levels in sharing the Bible study and securing next-steps. At the end, equip them in 
considering an apprentice of their own and taking them through the apprenticeship process.

G: Let your apprentice plan and lead the small group meeting at Level 3, debriefing and helping 
them with specific issues as they arise.
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smaLL group resourCesThe Role of a Small Group Leader

At New Life Church, we see the role of a small group leader as one of “Assistant Shepherd”. The word 
“pastor” actually derives from the word “shepherd”, and our pastors serve in shepherding roles in the 
church. Here are some passages of Scripture describing the work of a shepherd/pastor:

Keep watch over yourselves and all the flock of which the Holy Spirit has made your 
overseers. Be shepherds of the church of God, which He bought with His own blood

– Acts 20:28

Obey your spiritual leaders and do what they say. Their work is to watch over your 
souls, and they know they are accountable to God. Give them reason to do this 
joyfully and not with sorrow. That would certainly not be for your benefit

– Hebrews 13:17

Here we see a common theme that the Holy Spirit raises up shepherds of the church, and they are 
accountable before God for their work. At New Life, our pastors have discerned that they are most 
effective in shepherding the church by appointing qualified assistant shepherds (New Life Team 
leaders) to minister to smaller subsets of the church. Similarly, our New Life Team leaders find they are 
most effective if they appoint qualified assistant shepherds (small group leaders) to minister to smaller 
subsets of their New Life Teams. In this way, small group leaders serve ultimately as assistants to the 
pastors. 

two important implications to this “assistant shEphErd rolE”:
1) Doctrine and content: The pastors are responsible before God for the teaching of the church, so 

we ask that our small group leaders teach only what is consistent with our statement of faith and 
the teaching of the pastors, and that they speak on behalf of this doctrine, while honoring others’ 
viewpoints, if conflicting views arise in small group. We welcome small group leaders’ creativity 
in shaping the content of the group studies, but we ask that they generally use the Bible studies 
the small group writers provide for them and get permission and input from their coach if they 
want to deviate from those studies.

2) Coaching and confidentiality: We ask our small group leaders to function under the authority of 
the pastors and the coaching system that the pastors have set up (generally through the New Life 
Team leaders). As part of that, we ask that our small group leaders — in their role as NLC small 
group leaders — never promise to keep something in strict confidentiality; that they never say “I 
won’t tell this to anyone else.” We want them to honor the privacy of the people in their group, but 
we ask that they make allowances to share with their coach or directly with the pastors about 
what is happening in their groups. Our student small group leaders almost always find that they 
are faced with situations they have not been trained to handle, and we want to protect them from 
having to bear those burdens alone. Also, when people in their small groups share extremely 
difficult situations with them — some examples include suicidal thoughts or a suicide attempt, 
sexual assault, sexual abuse, or eating disorders — that they share that with their coach, which 
can often be done anonymously, but sometimes they might have to share the person’s identity. 
The goal is to protect our leaders and to help the people in their groups.
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small groUp lEadEr QUalifications
• Character: Pursuing character growth, being open, following biblical morality, being teachable.
• Intimacy: Having a healthy relationship with Jesus.
• Mission: Engaging in outreach, being others-oriented, obeying the Great Commission.
• Priorities: Prioritizing (1) God, (2) family, (3) school, then (4) church responsibilities.

small groUp lEadEr ExpEctations
• Planning: Having a weekly life group planning time.
• Evangelism & Follow-Up: Being willing to engage in seeking the lost and discipling young 

believers.
• Coaching & Discipleship: Regularly meeting with your NLT Leader or coach for discipleship and 

ministry coaching.
• Core & Retreats: Placing a high priority on attending Core and retreats as best as you’re able to.
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smaLL group resourCes

Picture yourself sitting down with a cup of coffee and opening up the small group study you’re 
supposed to lead for this week. The planning should be easy enough: The study already has a theme, 
some questions, and a few verses. Yet about halfway through reading it you get this sinking feeling 
that this will never work for my group. This study is too basic, too deep, too general, or simply just 
doesn’t apply. Now what?

No matter how well-written a curriculum is, no study will ever be a perfect match to the unique needs 
and concerns of your small group. The good news is that you don’t need to spend hours and hours 
to effectively cater a weekly study to your group. Below are a few principles to equip you for effective 
planning without stress.

stEps for EffEctivE planning
1. Block out a planning time in your weekly schedule.

Without a set-aside weekly time, you may fall into the pattern of haphazard, last-minute planning. This 
is a huge disservice to your small group. We highly recommend doing this at the end of your weekly 
prayer and planning time, so that you have already prayed through individual situations and needs in 
your group, and can plan the study in light of those.
2. Pray for your group before, during, and after planning. 

Beforehand, ask God for insight into specific individual and collective needs of the group. During, ask 
God to guide your planning and lead you in wisdom as you plan. Afterward, ask for God’s supernatural 
intervention in the group to make it better than human effort alone ever could. Make sure to incorpo-
rate prayer into the study as well.
3. Read through the entire study and summarize it in your own words.

Do your best to discern the larger purpose and theme of the study. Make sure you understand the main 
ideas, and which of the Five Core Commitments it aims to deepen. Try to understand why the writers 
are suggesting certain steps be taken in the group (i.e. having a time of confession, gauging interest in 
the Fall Retreat, etc.). 
4. Pause to evaluate the study’s appropriateness for your group’s specific needs.

Are its goals and purposes consistent with what you sense to be God’s leading of your group? If yes, 
proceed to Step 6 (even if you still want to change the study’s execution or practicals, there is help for 
that later). If no, proceed to Step 5.
5. Ask your New Life Team leader for help with the study.

Explain why the goals and purposes of the study seem different than what is most needed for your 
group, and ask what they think would be best for the week. If your NLT leader agrees that the best thing 
is to divert from the weekly study, ask them for guidance, help and resources for the direction you both 
agree to take it. Remember, they may disagree and ask you to keep with the study because they have 
more information about larger New Life Team and church-wide goals and plans.
6. Cater the study questions (Ask: What questions should I add, skip, or rephrase for my group?)

It’s helpful to imagine yourself in the shoes of your different group members group as you think about 
which questions might be irrelevant, confusing, or difficult to answer. Is there a word or topic you may 

Planning a Small Group Study
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need to define for the group? Err on the side of assuming the group doesn’t know what a biblical term 
refers to. Make sure as you edit questions to keep them open-ended (they cannot be answered with a 
single word or phrase) and interactive (they do not have a simple, obvious answer from a quick reading 
of the text). Edit phrasings so that you can personally “own” each question and feel excited about its 
potential impact on the group.
7. Consider the sharing prompts (Ask: How can I facilitate meaningful sharing for where we are at?)

Cater the personal sharing element of the study to be appropriate for the level of trust that has been 
built so far (i.e. not too shallow or too vulnerable), but also stretches your group and gives an opportu-
nity to develop deeper trust with one another. Prepare one or two of your own stories to share to set the 
tone, or ask a more mature student to prepare something to share to help set the tone.
8. Start with connection (Ask: What will set the stage for this study in an interesting and creative 
way?)

This is often where the icebreaker comes in. There is a time and place for sharing the weekly high and 
low, but think about mixing it up. Maybe try a new food together, react to a recent sports game or online 
video, or do something totally off the wall (if you could bulldoze any building on campus, which one 
would it be and why?). Do something bonding just for laughs (Record a goofy video or rap together 
about an inside joke or relevant topic). Remember that their week has been stressful; one of the best 
things we can do in small group is provide an outlet for fun and laughter.
9. Solidify next steps & application (Ask: What could a person take away from this study?)

What challenge, question, or application will your group leave with? A great small group time will 
actually change how we live that week. In whatever ways possible, provide your group with ways 
to take next steps together, providing encouragement and accountability along the way that week. 
Constantly remind your group that the Christian walk is not a solo act and that life group is not just a 
meeting.
10. Facilitate connection throughout the week (Ask: How will we do life together this week?)

Set up coffee dates at the end of group, do a blind exchange of student ID’s to meet up that week for 
accountability, plan a life group road trip or overnighter, etc. 
11. Define time boundaries for each section.

Consider how many small group members will likely show up this week, and which sections you would 
like to hear from just one or two people, and which ones you want to hear from everyone. Often times, 
a “simple” sharing question will take far longer than even a “complex” scriptural question. For every 
question or section of the study, estimate how long it will take, and write down clock readings on the 
page to help you that night, e.g. “[9:05-9:20] What was one time in your life where you knew God heard 
your prayer?” As you make realistic estimates, look over the flow of the whole study and refine what 
parts might need to be added or cut in order to end on time (you may want to mark certain sections 
with “if time allows”). As your group builds trust, the time needed for the same kinds of question will 
increase with time. These time boundaries don’t need to be absolutely firm, they are guidelines to help 
you decide in the group time where to add or subtract time as you go.
12. Remind your group of the meeting.

A quick email or text the morning of your small group meeting, communicating when and where you 
are meeting up, and your excitement to be together, goes a long way.


